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Report 
of the Third Workshop on the Preparation 
of a "National ICZM Strategy for Egypt": 

Strategic Objectives and a Roadmap 

(Cairo, 23 April 2009) 
 

Background information 

1. The project was initiated at the request of the Egyptian Environmental Affairs Agency 
(EEAA) addressed to PAP/RAC to provide assistance in the preparation of a National ICZM 
Strategy for Egypt. The initiative falls within the objectives of SMAP III project "Promoting  
awareness and enabling a policy framework for environment and development integration in 
the Mediterranean with focus on Integrated Coastal Zone Management", and is a step 
forward in the implementation of the ICZM Protocol for the Mediterranean. This project is 
supported also by the decision of the Egyptian ICZM Committee to prepare such a 
document. The structure of the ICZM Strategy and the process of its preparation were 
discussed and agreed upon at the meeting of PAP/RAC and EEAA representatives, held in 
Cairo, in November 2008. 

2. The main idea is to come to this important document in a participatory process by 
involving the major stakeholders that are responsible for the implementation of ICZM in the 
country. The Second Workshop will concentrate on the objectives and priorities, and the 
Third one on the road map for the Strategy implementation. 

3. The Third Workshop of the ICZM stakeholders in Egypt on the process for the 
preparation of a "National ICZM Strategy for Egypt": Strategic Objectives and a Roadmap, 
was held in Cairo, on 23 April 2009. 

Participation 

4. The Workshop was attended by 41 participants. In addition to representatives of the 
Egyptian Environmental Affairs Agency (EEAA) and Priority Actions Programme Regional 
Activity Centre (PAP/RAC) of UNEP-MAP, the representatives of coastal Governorates, the 
National Committee for ICZM (NCICZM), relevant ministries and agencies, national experts 
and a team leader of SMAP participated at the Workshop. Complete List of Participants is 
attached as Annex I to this Report. 

Objectives of the Workshop 
 
5. The main objective of the Workshop was to identify the strategic objectives and to outline 
their roadmaps. 
 
Agenda item 1: Opening of the Workshop (welcome and introduction) 

6. Mr. Mohamed Farouk (EEAA General Director) opened the Workshop at 9:30 a.m. He 
welcomed the participants, and expressed appreciation to the PAP/RAC for supporting and 
assisting in the development of Egypt's National ICZM Strategy. He briefly reminded the 
participants of the objectives of the national ICZM Strategy, the sequence of the three 
workshops, and the main objective of the third and last Workshop. 
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7. Mr. Marko Prem (PAP/RAC Deputy Director) welcomed the participants on behalf of the 
PAP/RAC, emphasizing the importance of the 3rd Workshop and its main objectives, in 
particular:  
 

 Definition and validation of the strategic objectives that will address these ICZM 
challenges; and 

 Definition and validation of a roadmap to follow to reach these objectives. 
 
8. The Workshop participants agreed to follow the proposed Agenda items. The Agenda of 
the Workshop is contained in Annex II of this Report. 
 
 
INTER-RELATED AND QUALIFIED ICZM ISSUES  

 
Agenda item 2: Reminder of ICZM Strategy process. Explanation of Workshop deliverables. 
Being aware of inter-related and qualified ICZM issues. 
 
9. Dr. Phillip MacClenahan (PAP/RAC Consultant and Facilitator of the Workshop) 
introduced to the participants the process of the ICZM Strategy: from issues to the roadmap, 
and the way to achieve the process through the expected deliverables of the Workshop. He 
has first outlined some important guiding principles, as follows: 
 

 The three stages for thinking strategic (trends – relationships – big picture); and 
 The tip of ICZM Iceberg (what to see and what we don't see). 

 
He, then, presented the ICZM co-ordination context from Decision to Operation. 
 
Dr. MacClenahan pointed out that the strategy-building process adopts the following steps: 
 

Step 1: Context analysis (desktop work) 
Step 2: Agreement on a long-term vision (1st workshop) 
Step 3: Identification and validation of the priority issues (2nd workshop) 
Step 4: Identification of key objectives and associated roadmap (3rd workshop) 

 
10. The participants further discussed the following: 
 

1. A matrix of inter-related and qualified ICZM issues; and 
2. A table summarising which issues have the highest number of relationships between 

each other. 
 
The above discussion helped the participants to identify which issues are inter-related and 
what the nature of their inter-relationship is, namely: 
 

• Synergistic issues  
• Conflicting issues 
• Opportunity issues 

 
 
IDENTIFICATION OF STRATEGIC OBJECTIVES AND A ROADMAP 
 
Agenda item 3: Presentation of proposed three key strategic objectives. 
 
11. Based on the above, the following three strategic objectives were identified: 

 
• Strengthening ICZM policy; 
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• Planning and sustainable use of coastal resources; and 
• Promoting public awareness. 

 
Dr. MacClenahan emphasised that each strategic objective should be: 

• Measurable quantitatively and possibly qualitatively; 
• An achievable challenge; 
• Time-related to a limit when they must be achieved. 

 
Agenda item 4: Strategic objective and a related roadmap. Discussion. 
 
12. With the guidance provided from Dr. MacClenahan, the participants discussed and 
developed, in a participatory process, the three strategic objectives and their related 
roadmaps.  
 
Strategic Objective 1: 
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Roadmap for Objective 1: 
 

 

 
Strategic Objective 2: 
 

 

 
 
Roadmap for Objective 2: 
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Strategic Objective 3: 

 

 
Roadmap for Objective 3: 
 
 
 

 

 
The ICZM big picture concluded the above findings was discussed during the Workshop.  
 
Agenda item 5: Final comments and suggestions. 
 
13. The Workshop participants provided some comments and suggestions that have been 
considered while developing the roadmaps for the three strategic objectives. The participants 
emphasized the importance of the co-ordination (inter-agency and inter-sectorial) to ensure 
the successful development and implementation of the ICZM Plans (sub-national and local 
levels) within the National ICZM Guidelines to be initiated online with the ICZM Protocol. 
 
Agenda item 6: Next steps. 
 
14. It was concluded that all results from the 3rd Workshop will be compiled with results from 
the Context Analysis and outputs form the previous two workshops. Also, the participants 
suggested that a first complete draft National ICZM Strategy document be compiled and 
submitted to EEAA for comments. Finally, on the basis of comments submitted, the final 
version will be produced for approval and adoption by the concerned authority. 
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Agenda item 7: Closure of the Workshop. 
 
15. Mr. Farouk expressed his thanks to all participants for their efforts and assistance in 
inducing constructive ideas, and appreciation to the PAP/RAC for supporting and assisting in 
the development of Egypt's National ICZM Strategy. Mr. Prem expressed PAP/RAC 
appreciation for the efforts made in preparing and organising the three workshops. In 
particular, he thanked representatives of EEAA, the NCICZM, coastal Governorates, national 
experts and international agencies for their contribution to the discussion and invaluable 
assistance and guidance. 
  
16. The Workshop was declared closed on 23 April 2009, at 17:15 hours. 



ICZM Strategy for Egypt/W.3/3 
Annex I 
Page 1 

  

ANNEX I 
List of Participants 

 
Coastal Governorates 
 
Name: Eng. El Sayed Gomaa Dapoor 
Organisation : Matrouh Governorate 
Job title: General Director of Environmental Affairs  
Phone : 0126743489 
Fax: 0464934383 
 
Name: Mr. Hane’ Hamed Mohamed 
Organisation : Alexandria Governorate 
Job title: Manager of Environmental Affairs  
Phone: 0123358356 
Fax : 033900741 
 
Name: Mr. Ahmed Abdallah El Kady   
Organisation: El Beheira Governorate  
Job title: Director of Environmental Affairs   
Phone: 0161737010 
Fax: 0453366351 
 
Name: Fayed Ibrahim Al Shemly 
Organisation: Kafr El Sheikh Governorate 
Job title: Governorate Advisor for Environmental Affairs 
Phone: 0473234122 
 
Name: Mr. Mazhar Mohamed Noaman 
Organisation: Damietta Governorate  
Job title: General Director of Environmental Affairs  
Phone: 057327255 
Fax: 057324747 
 
Name: Mr. Mohamed Ahmed Abdel Rahman 
Organisation: Port Said Governorate 
Job title: General Director of Environmental Department   
Phone: 0663223901 
Fax: 0663223901 
 
Name: Mr. Gamal Helmi Moustafa 
Organisation : North Sinai Governorate 
Job title: Senior Assistant Environemental Affairs  
Phone: 0683320921 
Fax: 0683320800 
 
Name: Mohamed Gamal Abdalla 
Organisation: South Sinai Governorate  
Job title: First Under Secretary Assistant 
Phone : 0106793977 
Fax: 0693771304 
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Name: Mr. Mohamed ِAbdel Gawad Ali 
Organisation : Red Sea Governorate 
Job title: General Director of Environmental Department   
Phone: 0653555978 
Fax: 0653555978 
 
National Committee for ICZM (NCICZM), 
Ministries and Organisations 
 
Name: Eng. Hassan Mohamed Ebeed  
Organisation : Shoreline Protection Agency 
Job title: General Director of Research and Studies 
Phone: 0125687342 
 
Name: Mr. Mohamed Ibrahim Ali Mareey   
Organisation: Maritime Transportation Sector – Ministry of Transportation 
Job title: General Director of Safety & Marine Environment 
Phone: 0103129244  
 
Name:  Mr. Ashraf Mohamed Ali  
Organisation: Maritime Transportation Sector – Ministry of Transportation 
Job title: General Director of Environmental Affairs 
Phone: 0101700569 
 
Name: Eng. Tarek El Taweel  
Organisation: National Centre for Planning and Land Use 
Job title: General Director of Planning  
Phone: 0123576785 
Fax: 22631268 
 
Name: Eng. Amgad Joseph Gabrah 
Organisation : Urban Planning Agency  
Job title: Director of Regional Planning Department 
Phone: 0124370457 
 
Name: Eng. Amira Mohamed Moustafa 
Organisation : Urban Planning Agency 
Job title: General Director of Nature and Environmental Studies 
Phone : 012395657  
Fax: 279521512 
 
Name: Dr. Mohamed Mohamed Abd El Ghany  
Organisation: National Authority of Fisheries Development Agency 
Job title: General Director of Aquaculture and Lakes 
Phone: 0121754901  
Fax: 22620117 
 
Name: Dr. Mamdouh Amin Fahmy 
Organisation: National Institute of Marine Science & Fisheries / Suez Branch   
Job title: General Director  
Phone: 0106635385 
Fax: 0623360016 
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Name: Eng. Mohamed Abou El Hareth 
Organisation: The Egyptian General Petroleum Corporation  
Job title: Manager of Environmental Protection and Industrial Safety 
Phone : 0124314476 

Name: Dr. Mohamed Mahmoud Hassaneen 
Organisation: Tourism Development Agency 
Job title: General Director of Environment  
Phone: 0123957059 
Fax: 33350689 
 
Name: Brig. Medhat Mustafa Ateia 
Organisation: Egyptian Navy  
Phone: 0106280875 
 
Name : Dr. Mahmoud Mohamed Fahem 
Organisation : Agriculture Research Centre  
Job title: Deputy of Land Use, Water and Environment Research Institute 
Phone: 0126235551 
Fax: 35720608 
 
 
National Experts 
 
Name: Dr. Mohamed Ali Borhan  
Job title: Environmental Consultant 
Phone: 0101225140 
 
Name: Mr. Ayman Afify  
Organisation : Environix 
Job title: Consultant 
Phone : 0127785911 
 
 
Egyptian Environmental Affairs Agency (EEAA) 
 
Name: Mr. Mohamed Abd El Moniem Farouk 
Job title: General Director of Integrated Coastal Zone Management 
Phone: 0105625212 
Fax: 25256457 
 
Name: Ms. Heba Salah El Din Sharawy  
Job title: Manager of Conventions Affairs 
Phone : 0125687342 
 
Name: Ms. Gehan El Sakka 
Job title: Environmental Quality Sector 
Phone: 01014785400 
 
Name: Dr. Ahmed Farouk El Borae 
Organisation: Branches Sector 
Job title: Manager of Environmental Affairs 
Phone : 0123277954 
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Name: Mr. Abou Bakr El Shahawy 
Job title: Chief of Mansoura Branch 
Phone: 0124034126 
Fax: 0502251113 
 
Name: Dr. Gamal Mohamed El Seady  
Job title: Chief of Central Management, Tanta Branch - EEAA 
Phone: 0124310166 
 
Name: Ms. Gehan Ramadan Mohamed  
Job title: Inspectors Manager, Alexandria Branch - EEAA 
Phone: 0125867970 
 
Name: Mr. Gharib Ahmed Morsy 
Job title: Manager of Environmental Affairs, Suez Branch - EEAA 
Phone: 0123564586 
 
Name: Mr. Mahmoud Faouzi Kamel  
Job title: Environmental Researcher, Nature Protection Sector 
Phone: 0103459538 
 
Name: Mr. Mohamed Said Abdel Wareth 
Job title: Environmental researcher, Nature Protection Sector 
Phone: 0107757864 
 
Name : Eng. Nahed Youssef Abdouh 
Job title: Environmental Researcher 
Phone : 25256452 
 
Name: Ms. Abeer Abd El Aziz 
Job title: Manager of Ports Affairs Department 
Phone: 25256452 
 
Name: Chem. Maha Moawed Abd El Rahem 
Job title: Environmental Researcher 
Phone: 25256452 
 
Name: Eng. Noha Samy Said 
Job title: Environmental Researcher 
Phone: 25256452 
 
Name: Chem. Mohamed Moselhy Mohamed 
Job title: Environmental Researcher 
Phone: 25256452 
 
Name: Dr. Mahmoud Khamis El-Sayed 
Job title: EEAA Consultant for the ICZM Strategy Development 
Professor, Faculty of Science – Alexandria University 
Phone: 0121151406 
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International Organisation 
 
Name: Mr. Baijot Etienne  
Organisation: SMAP 
Job title: Team Leader of SMAP 
Phone: 0125687342 
 

Priority Actions Programme Regional Activity Centre 
(PAP/RAC) of UNEP - MAP 
 
Name: Mr. Marko Prem 
Organisation: Priority Actions Programme 
Regional Activity Centre (PAP/RAC) of 
United Nations Environment Programme 
Mediterranean Action Plan (UNEP - MAP) 
Kraj Sv. Ivana 11, 
21000 Split, CROATIA 
Job title: Deputy Director 
Phone: +385 21 340 475, Fax: +385 21 340 490 
E-mail: marko.prem@ppa.htnet.hr 
http://www.pap-thecoastcentre.org 
 
Name: Dr. Phillip MacClenahan 
Organisation: Synergies Environnement 
11, rue E. Barthélémy 
13600 La Ciotat, FRANCE 
Job title: PAR/RAC Consultant 
Phone: + 33 442 717 620, Fax: + 33 486 172 460 
E-mail: philippe.macclenahan@synergies-environnement.eu 
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ANNEX II 
Agenda 

 
9.30 - 9.45  Opening of the Workshop. 

Welcome addresses. 
Introduction. 
(Mr. M. Farouk, EEAA and Mr. M. Prem, PAP/RAC) 

 
INTER-RELATED ISSUES AND THEIR CHALLENGES 
(Dr. P. MacClenahan, PAP/RAC Consultant - Facilitator) 

 
9.45 - 10.00  Reminder of ICZM strategy process: from issues to roadmap 

Explanation of workshop deliverables: strategic objectives and 
their roadmap (defining steps). 

 
10.00 – 10.15  Being aware of Inter-related and qualified ICZM issues.  
  
 

THREE STRATEGIC OBJECTIVES AND A ROADMAP 
  (Dr. P. MacClenahan - Facilitator) 
 
10.15 – 10.30  Presentation of proposed three key strategic objectives. 

Example of roadmap for one objective. 
 
10:30 – 11:30  Discussion on Objective 1 and a related roadmap. 
 
12.00 – 12.30   Discussion on Objective 1 and a related roadmap (cont.). 
     
12.30 – 14.00  Discussion on Objective 2 and a related roadmap. 
 
15.00 – 16.30   Discussion on Objective 3 and a related roadmap. 
 
16.30 – 17.00   Final comments and suggestions. 
 
17.00 – 17.15  Next steps. 

(Mr. M. Farouk and Mr. M. Prem) 
 
17.15    Closure of the Workshop. 
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