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TRAINING COURSE REPORT

Context of the training course

1. Co-Evolve is a project that brings together partners determined to develop sustainable
tourism development plans for identified pilot areas. While the actions for each of the pilot
sites are very different from one another, the partners have a common goal: to advance
towards a sustainable tourism in accordance with the ICZM Protocol and MSP principles in a
participatory approach. This goal has to be pursued in a common approach in order to better
plan and manage tourism offer in the Mediterranean basin, allowing maximizing the
possibilities of each destination while respecting its carrying capacities. This approach will be
used as well in the south Mediterranean countries when transferring the results in the
framework of the work package (WP) 5. The objective of the training courses is to get project
partners, in particular those implementing pilot actions at local level, acquainted with the
ICZM Protocol, strategic planning process, sustainability indicators, MSP principles and
participatory approaches with the aim to have a common understanding and harmonized
approach when preparing sustainable tourism plans for pilot areas. This will allow local
tourism actors and stakeholders to get a common basis for a successful planning, leading to
integrated decisions in sustainable tourism, helping them to make more informed and

integrated decisions for the governance and management of tourism in the Mediterranean.

2. The one day training course of Co-Evolve partners on planning for improving the coastal
and marine sustainability of tourist areas has been organized in Bologna, ltaly (in the
premises of the Region Emilia Romagna) on the 7" of March 2018. The meeting gathered 25
participants, 15 of them being representatives of all the pilot area partners (REMTH, Emilia
Romagna region, Delta PO park Veneto, Valencia Port, Department of Herault, RERA and
Dunea), 8 of them representatives of partner institutions (ISMAR, IUAV, UTH, CPMR) and 2
of them from research offices. The full list of participants is attached in Annex 1 from this

report.

Opening of the training course

3. The training course was opened on the 7th of March at 9:00 by Mr Montanari and Mr
Prem. Mr Montanari started by welcoming the participants in the name of the region of Emilia

Romagna, which is the leader of the WP 4 of Co-Evolve project. Mr Prem took then the floor
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to present the agenda of the meeting (attached in Annex 2 of this report), and to remind them

that this training course had been mainly designed for the pilot area partners.

Session 1: ICZM Protocol - its main requirements and relation to MSP — by Marko Prem
4. M. Prem (PAP/RAC) started with presenting the Barcelona Convention and two of the
most important issues Mediterranean coastal zones are facing during the last decades,
namely littoralization and unsustainable tourism. He then presented the MAP system with its
7 Protocols, which are tools to improve the state of the Mediterranean marine and coastal
environment. He paid a particular attention to the ICZM Protocol, which is the main legislative
instrument for the implementation of ICZM in the Mediterranean region. M. Prem continued
by explaining in details ICZM approach, and specially its geographical coverage. He also
explained that ICZM was the proper tool to address land sea interactions, and that it was
completed on the sea side with another instrument: the MSP. He finished his presentation
with some concrete examples of how ICZM has been implemented in the past in different
countries of the Mediterranean and put a particular emphasis on the CAMP projects. He
stressed the crucial importance of participatory approaches and involvement of stakeholders
throughout of the planning process, by showing some concrete examples from the completed
projects in the Mediterranean (the complete presentation is available in Annex 3 of this
report).

5. The question of how CAMP experiences were capitalized, and how the experience gained
was shared among the different countries of the Mediterranean basin was asked by one of
the participants. It was explained that it was thanks to the experience gained from these
projects which started in the 90’s that it had been possible to develop the ICZM approach,
and that the Protocol was also one of the results of these cooperation. CAMPs have evolved
today and often have a cross-border or even sub-regional dimension. In the future, they will
also have a component of MSP. Also, the PAP/RAC currently works on an ICZM platform for
the networking of CAMPs and of people involved in different ICZM projects in order to have a
community of projects but also of people. This platform will be of precious help for the future
ICZM projects.

Session 2: Introduction to strategic planning. Tourism-driven strategic planning at
local level
6. M. Magni (IUAV) held the second presentation on strategic planning at the local level for

sustainable tourism. He clearly explained which were the steps of the methodology
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elaborated in the framework of Co-Evolve based on the ICZM Process provided by
PAP/RAC. The 6 steps are:

- Planning set up — identify the needs for a tourism driven strategic planning; define the
working team as well as the boundaries of the zone of the project; identify stakeholders and
elaborate a work plan.

- Building knowledge framework — make an analysis of threats and enabling factors as well
as of the existing planning tools and policies; apply the sustainability toolkit.

- Defining the vision, the goals and the objectives — design a common and integrated vision:
identify the main planning goals and objectives; link these objectives with ICZM and
sustainable tourism goals.

- Designing the strategy — formulate the strategy/ plans/programs.

- Implementing the plan — prioritize the measures, implement the actions.

-Reviewing the plan — monitor the status of the plan and the variation of sustainability.

He particularly insisted on the importance of stakeholder participation in the process. He also
warned the audience on the critical issues which could slow down the process. He then
presented some examples of which were the priorities identified by the pilot areas in the
framework of Co-Evolve (the complete presentation is available in Annex 3 of this report).

7. The importance of participation was acknowledged by the audience. It was mentioned that
the way work was done was completely different when there was a patrticipatory process
than when there was not. But it was also emphasized that it is a demanding process which
requires a lot of energy. Nevertheless, the results of the coastal plan and strategies depend
on this. Trust and ownership of the results are dependant from this process. However, it is
important to choose carefully when to involve the stakeholders in order to avoid consultation
fatigue, which arises when people are over solicited for participation purposes.

8. The question of the level relevant to planning was raised. A region sometimes has a large
number of municipalities and it is hard to choose in between them. The need to elaborate a
strategy for pilot selection was then underlined. The proper level of planning must be defined
case by case based on the political and institutional context, but also on the expressed wills
at the local level (bottom-up approach). Successful examples of planning for sustainable
tourism can be found in each of the scales. One important element is that strategies/plans at
different level must be coherent, i.e. strategies/plans at the local scale will have to be
coherent with the ones at the regional scale, which themselves have to be coherent with the

ones at the national scale.
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Session 3: Sustainability indicators: tourism sustainability at local scale through
sustainability index

9. The third presentation was made by Mrs Koutsopoulou (UTH), who started by introducing
the concept and objectives of having indicators to measure tourism sustainability. She then
presented the results of the study realized in the framework of the project, which contains 3
levels of indicators: the core indicators (based on ETIS indicators), the destination indicators
and pilot area specific indicators. After explaining which were the key steps in evaluating
tourism sustainability at destination level, she finished by presenting the interest of indicators
for a sound planning (the complete presentation is available in Annex 3 of this report).

10. The problem of data accessibility was raised by some participants: pilot areas have
problems to inform Co-Evolve indicators as they are different from the indicators which are
currently used in their area. Also, the data pilot area have are sometimes collected on a
different spatial scale (regional, national). It was clarified that if pilot areas don’t have the
precise indicator, they can use proxy indicators (approximately similar). It is also possible to
add new ones when needed. The problem of the scale is frequently encountered. What is
actually needed is to have a first glimpse of the state of the art in order to guide the future
efforts for measuring. It is important that the pilot areas clearly state which indicators are the
most relevant for them, even though they may have no data at the moment. Data for these
indicators will be measured in the future.

11. It was explained that all the indicators from the toolkit did not have to be informed.
Ideally, each pilot zone should inform all the core indicators but we are not in an ideal
situation. So each pilot area can choose four or five key indicators in order to guide them in
the project. The goal of Co-Evolve is not just to produce a plan but to improve sustainability
in the pilot area in a long term perspective. It is also possible to make a qualitative estimation
of the indicator based on stakeholder consultation if there are no data available in order to
check whether there is a need or no to include this indicator.

12. It was clarified that the final selection of indicators would happen at the end of the
planning process, as the chosen indicators will have to be correlated with the actions

proposed for the area. The original list of indicators produced in the WP3 is just indicative.

Session 4: Marine spatial planning (MSP)

13. Mrs Markovic (PAP/RAC) then had a presentation on MSP, which principles are, together
with ICZM Protocol, at the core of Co-Evolve project. A lot of participants being not very
familiar with the process, she began by explaining the concept and the specificities of MSP

compared to land use planning. She then briefly presented the MSP process, as well as the
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obligations MSP Directive imposes to the European countries until 2021. Afterword, she
showed maps with examples of MSP in different European countries as well as
transboundary projects, which are of major importance in this context. She continued by
explaining the links on between MSP and the ecosystem approach, as well as the
complementarity in between MSP, water framework directive and marine strategic framework
directive. She finished by presenting in detail the land sea interactions, which are of crucial
importance to understand the connection between MSP and ICZM. Mrs Markovic explained
that MSP does not deal only with the sea, but also on its links with the land and how the land
interacts with the sea, and how the sea influences the land. MSP can also extend in scope
on the land if some issues identified have their origin there. She finished by pointing out how
much integration was essential for this process (the complete presentation is available in
Annex 3 of this report).

14. The discussion which followed Mrs Markovic presentation focused on the place of
transitional waters in MSP. It was clarified that the Directive on MSP does not put any
obligation to plan transitional waters in case they are already part of some land-use plan.
Nevertheless, it is not prohibited to include them in MSP. The most important for EU is to
have a plan for most of the territorial sea and also to take into consideration the EEZ. Then
countries have to decide themselves if they will have a plan for land and sea integrated into a
single one. But in general, transitional waters should be taken into account when a marine
spatial plan is designed.

15. It was recalled that when talking about MSP, 2 types of boundaries should be
considered: the assessment boundaries, which can be very wide, and the management
boundaries. So the plan may have small boundaries but take into account all the impacts
coming from the other areas.

16. It was emphasizes that implementation of MSP is still in its initial stage in most of
European countries. For this reason, EU provides funds so they can test different

methodologies to prepare their spatial units to do the MSP. An overview of all MSP pilots

besides France is available on the EU platform on MSP (http://www.msp-platform.eu/).
17. The importance of the governance setting was underlined, meaning there has to be a
body responsible for implementing the plan. The MSP plans will be legally binding as the

land use plans, but this body is important for law enforcement.

Session 5: Stakeholders involvement and participatory approaches
18. The last presentation of the training course was held by Sabrina Franceschini and dealt

with stakeholder’s involvement and participatory approaches. Prior to the training course a
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guestionnaire was distributed to all participants/partners so to collect information of the
current knowledge and gaps from them. The Questionnaire is attached as Annex 4. About
twelve questionnaires were returned and helped to better structure this session. After
explaining in details what was the goals of participatory approaches, she presented a six
steps methodology which could be applied in the context of Co-Evolve project. The six steps
are:

- Context analysis: its aims are to reach information about the social context for better design
the process and involved the target;

- Stakeholder involvement and partnership building;

- Plan the activities;

- Set up the tools: based on the specificity of the process, one must decide how to articulate
the steps online and offline, what tools and technigues to be used, the number of meetings,
work methods, the time required and whether or not to use external or internal moderators /
facilitators, if available;

- Plan implementation and monitoring, which searches to implement the action plan and to
tackle the possible deviation; and

- Evaluation: to measure the real impact of the process in relation to the aims in the context,
as well as in term of benchmarking in relation to other similar project (the complete
presentation is available in Annex 3 of this report).

19. After the presentation, Mr Martinez took the floor in order to briefly present different some
participatory techniques.

Session 6: Needs assessment for pilot areas

19. Mr Martinez continued this last session by introducing more participatory techniques to
the participants. Through simulations, i.e. FUTOUR’s Digital Mosaic Session on “Needs
assessment for the Pilot Areas”, he demonstrated that in a short time, concrete results could
be achieved in terms of stakeholder contributions through several tools that stimulate
dialogue and interaction. He then helped Mr Prem and Mrs Evers to collect information on
three main aspects: 1. What were the most useful inputs they got from the training course; 2.
Which topics that were presented during this training workshop they would like to know in
more details; and 3. What was missing and should be addressed next time.

1. Participants expressed their strong satisfaction with all the inputs they had been given
during the training. They particularly mentioned they could now better understand the
indicators, as well as the way to use them in the project. They also pointed out they now

better understood the MSP concept, as well as its relation with ICZM. Besides, they showed
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their interest for the participatory method which were presented. Finally, they stated that they
now had a clearer idea about how to use the planning process.

2. Topics which could be more detailed in the next training workshop.

For the next training session, participants expressed a strong will to learn more about
participatory techniques (how to be persuasive, how to deal with aggressive stakeholders,
etc.). Besides, they asked for more clarification on the use of indicators in Co-Evolve, and on
the way they are going to be used in the future. Also, they expressed their will to learn more
on the MSP, even though this approach is to be applied in only one pilot area.

3. What was missing, was not addressed this time and what would you like to know more at
the second training?

Participants pointed out they would like the second workshop to be more interactive with less
presentations. They emphasized their interest to learn more about financial opportunities and
fund raising for the implementation of the plans. Besides, they are willing to learn more on
the tricks which are making the difference in between a good and a bad action plan with
examples of good practices. Finally, participants stated they would like to understand the
cost-benefit analysis, learn how to define an action plan, get examples of governance
schemes to implement action plans, learn how to involve decision makers, discuss concrete
examples on the ground through visits to pilot areas, and work on discussion of draft plans
prepared by partners as well as exchange good practises. They also expressed their desire
to exchange between partners on what is working and where are difficulties in concrete
situations in the pilot areas. These suggestions will be prioritised and another round of
consultation with pilot areas as well as with other project partners will be done prior to

structuring the next training course.

20. After thanking all the participants for their rich contributions, Mr Montanari and Mr Prem
closed the training course at 16:30.
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ANNEX 1: LISTE OF PARTICIPANTS

Partner Name
PP1 Region of East Macedonia and Thrace Maria Hamitidou
PP1 Region of East Macedonia and Thrace Erato Malisianou
PP2 CPMR Intermediterranean Commission Emmanuel Maniscalo
PP2 Agence Trajectoires Serge Gomes da Silva
PP3 University of Thessaly Tonia Koutsopoulou
PP3 Futour Paolo Martinez
PP4 Emilia-Romagna Region Roberto Montanari
PP4 Emilia-Romagna Region Christian Marasmi
PP4 Emilia-Romagna Region Sabrina Franceschini
PP4 Priority actions programme/Regional activity center Marko Prem
PP4 Priority actions programme/Regional activity center Veronique Evers
PP4 Priority actions programme/Regional activity center Marina Markovi¢
PP5 Fundacion Valenciaport Andrea Mufioz
PP6 Instituto Delta Maria Letizia Vitelletti
PP6 Instituto Delta Graziano Caramori
PP7 Dubrovnik Neretva Regional Development Agency Ivana Prce
PP7 Institute for spatial planning of the Dubrovnik Neretva | Barbara Savin
County
PP7 Institute for spatial planning of the Dubrovnik Neretva | Stjepko Kovagic¢
County
PP8 Department of Hérault Philippe Carbonnel
PP8 Hérault Tourisme Caroline Leclant
PP9 Public institution RERA SD for coordination and | Sre¢ko Radi¢
development of Split Dalmacija County
PP9 Public institution RERA SD for coordination and | Mili Novak
development of Split Dalmacija County
PP10 University of Venice Filippo Magni
PP10 University of Venice Federica Appioti
PP11 CNR ISMAR Andrea Barbanti
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ANNEX 2: AGENDA OF THE TRAINING COURSE
CO-EVOLVE

Promoting the co-evolution of human activities and natural systems for the development of
sustainable coastal and maritime tourism

1* Training Course
Draft AGENDA

Organizer: PAP/RAC and EMILIA-ROMAGNA REGION
Venue: Emilia-Romagna Region, viale della fiera 8, Bologna
Room B-C
March 7', 2018

09:00 - 09:15 | Welcome and presentation of the course programme (PAP/RAC:
Marko Prem)

09:15-9:45 | Introduction to ICZM

PAP/RAC: Marko Prem

ICZM Protocol, its main requirements and relation to MSP

9:45 -10:45 Strategic planning for tourism development

IUAV: Filippo Magni, Federica Appiotti

Introduction to strategic planning. Tourism-driven strategic planning
at local level

10:45 - 11:30 Sustainability indicators
UTH: Tonia Koutsopoulou
Sustainability indicators for sustainable tourism planning at local level

11:30-12:00 Coffee Break
12:00-13:00 Marine Spatial Planning and Land-Sea Interactions (LSI)
PAP/RAC: Marina Markovic
Introduction to MSP, its main characteristics and steps when
preparing a MSP plan. Importance of LSI
13:00 - 14:00 Lunch Break
14:00 - 15:00 Stakeholders involvement and participatory approaches
RER and Futour: Sabrina Franceschini, Paolo Martinez, Ana Maria Solis

Need for and ways of stakeholders’ involvement. Methodology for the
participative process. Techniques/tools for effective participation
15:00 — 15:30 Coffee Break
15:30-16:30 Needs assessment for Pilot areas

PAP/RAC: Marko Prem, Veronique Evers, Futour

Discussion about the very needs of the Pilot areas in order to tailor the
2" training course, by using participatory techniques

End of the course
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ANNEX 3: POWER POINT PRESENTATIONS OF THE TRAINING COURSE

I. Presentation 1: ICZM Protocol and its main requirements and relation to MSP
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Marko Prem
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Barcelona Convention

Mediterranean Action Plan (MAP) 1975

« “Convention for the Protection of the Marine
Environment and the Coastal Region of the
Mediterranean”
1976/1995

« 21 Countries + EU

« Complex, diverse
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Tourism!

« 637 mio tourists in 2025, 273 mio more than in 2000 Evolution of ICZM 1975 - 2018

« A Sustainable Future for the Mediterranean
BP/RAC E&D Outlook

A Sustsinable Future for the

MEDITERRANEAN
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— ICZM Protocol signed (Madrid, 21 Jan 2008)
— To date: 15 signatories, 9 ratifications

it

Py
MAP Legal base
« Seven specific legal frameworks:
— Dumping Protocol
— Emergency P
- LBSP
— SPA and Biodiversity P
— Offshore P
— Hazardous Wastes P
— ICZM Protocol

v'Innovative 'Future oriented and proactive v'Comprehensive ¥ Integrated v Binding
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Status of ratification as of February 2018
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Part I:
General Provisions

Structure of the Protocol

— Article 1: General Obligations
— Article 2: Definitions
(e.g. coastal zone, 1ZCM)
— Article 3: Geographical Coverage
— Article 4: Preservation of Rights
— Article 5: Objectives of ICZM
— Article 6: General Principles of ICZM

— Article 7: Co-ordination
(vertical, horizontal)

ICZM PROTOCOE
in the

Mediterranean
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Part I:
General Provisions

— Article 1: General Obligations
— Article 2: Definitions
(e.g. coastal zone, 1ZCM)
— Article 3: Geographical Coverage
— Article 4: Preservation of Rights
— Article 5: Objectives of ICZM
— Article 6: General Principles of ICZM

- Article 7: Co-ordination
(vertical, horizontal)

ICZM PROTOCOE
in the

Mediterranean
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Definition of ICZM

“Integrated coastal zone management”

means a dynamic process for the sustainable
management and use of coastal zones,

taking into account at the same time the fragility of
coastal ecosystems and landscapes,

the diversity of activities and uses, their interactions,
the maritime orientation of certain activities and uses
and

their impact on both the marine and land parts
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Competent coastal units + Territorial sea

Pressions directes sur le littoral

Urbanisation,
Infrastructures
Industries.
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lluriques, ruissellement
apports terrigénes,
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Entre 100 m et 30 Km

Link to MSP
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Overlap of legal frameworks
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Part II:

Coordination - EGYPT Elements of ICZM

— Article 8: Protection and Sustainable Use of the Coastal

Zone
LCZM INSTITUTIONAL ARRANGEMENT (setback zone of 100m — no construction allowed;
SATIONAL CONNITTEE ] exceptions)
Py P e o I mw' - Amgle 9: Economic Activities (incl. agriculture, tourism,
= fishing)
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Economic activities; tourism (Art. 9)

1.

In cenformity with the cbjectives and principles Parties shall

(@) accond specific attention to economic activities that require immediate proximity tothe sea;

(b) ensure that the various eccnomic activities minimize the use of natural resourcesand take into
account the needs of future generations;

(¢) ensure respect for ir water and envi soundwaste
management;

d)ensure that the coastal and maritime economy is adapted to the fragile nature of coastalzones
andth f th P d from pollution;

(e) define indicators of the development of economic activities to ensure sustainable use of
coastal zones and red. theircarrying capacity;

(f) promote codes of good practice among public authorities, economic actors and non-
govemmental organizations.

Coastal setback in Slovenia

2.d)
Tourism, sporting and recreaticnal activities,
M tw : i coastal tourism that p coastal natural

(i) to promote specific forms of coastal tourism, including cultural, rural and ecotourism, while
respecting the traditions of localpopulations;

(i) to regulate or, where necessary, prohibit the practice of various sporting and recreational
activities, including recreational fishing and shellfish extraction
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Part II:

Elements of ICZM
Participation
— Article 10: Specific Coastal Ecosystems
— Article 11: Coastal Landscapes Territorial communities and public entities
- Article 12: Islands e

) . - NGOs
— Article 13: Cultural Heritage ;

— Social actors

— Article 14: Participation — Public concerned
— Article 15: Awareness-raising, Training, Education and

Research
nterreg M lnleu:g [ |
- = Ny i
e OB T
Awareness raising activities
= == Partlll:
i ) ) Instruments for ICZM
=Fighleuel corferences ‘SV':,‘Z,.':'.E"{T'?!@’;“) — Atrticle 16: Monitoring and Observation Mechanisms and
- Workshops (Morocco, Algeria, Egypt, Jordan, Networks
TEpEsssienhor S Ran — Atticle 17: Mediterranean Strategy for ICZM
- Over 60 national partners — Article 18: National Coastal Strategies, Plans and
- Open doors at 5 marine protected areas Programmes
(Sardinia, Italy) — Article 19: Environmental Assessment
- Concerts (Egypt, Lebanon, Syria and Italy) R i 4
- Sailing regatta (Sardinia, ltaly) — Article 20: Land Policy
- Kayak excursions (Turkey and in Iakhz Nadgr)) — Article 21: Economic, Financial and Fiscal Instruments
I0rocco,

- Clean up campaigns (Morocco, Algeria,
Egypt, Syria and Greece)

- Photo, poster and other exhibitions

- Drawing contexts (Morocco, Algeria)

- Painting competitions (Montenegro)

- Marathon (Egypt)

lnterreg M Yy k}tenag - i
Mednamanasn, — [Panmac| ectoranean_— PAPRAC
© coevove © coevouve -

Guidelines for National ICZM Strategies

National ICZM Strategies for Egypt, Algeria, Montenegro,
Croatia

Methodologies

ICZM Process

Tl R |
T FEGAUARY
ARY. T |
T Pecanoer | T ! I

il [ | [
@E@ wfje wf] @

_ FEEDBACK
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Demonstration projects
Application of ICZM approach, tools and techniques in demo areas

— Buna/Bojana
transboundary coastal
management plan
(Albania/Montenegro)

— ICZM plan in Reghaia
(Algeria)

interreg interreg M o
© v BmE e CAMP Levante de Almeria =
CAMP Levante de Almeria, SPAIN Institutional coordination body
+SE of Spain C
*Marine: 71,000 ha 0 e
+Terrestrial: 148,122 ha c 8
e + 8 Municipalities M Municipalities Association of 1
Sy = + Seml-arid 200mm/year: High vulnerability to (o] M :ﬁ:i'::i:z::::;':mmm 4
/ - climate change . y
/[ — - Importantcultural and natural heritage; A Provincial Delegations from 7
; > B « A high % under some form of official protection; | Regional Government
*Rapid changes in the land uses: Tourism and S General Government Public 4
i agriculture S Administration
= + Complex normative and management frameworks T 5
e A
i
L | Representatives from authorities involved
Q inthe management of CAMP area.
N
Littoral 2012 Oostende 27-29 November 9
interreg M P MLnl’aemneg/!_ PAPRAC
At py— [azmac © corvo
PartIV:
Risks Affecting the Coastal Zone
« Dialog = . = — Article 22: Natural Hazards
« Consensus building . gzél;rsaslrt::::ts;ers, climate change; vulnerability and hazard
+ Trust — Article 23: Coastal Erosion
+ Ownership — Article 24: Response to Natural Disasters
+ Success

Programme cofinanced by the
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PartV:
International Co-operation
Part VI:

— Article 25: Training and Research
— Article 26: Scientific and Technical Assistance

— Article 27: Exchange of Information and Activities of
Common Interest

— Article 28: Transboundary Co-operation
— Article 29: Transboundary Environmental Assessment

Institutional provisions

Article 30: Focal Points

Article 31: Reports

Article 32: Institutional Coordination
Article 33: Meetings of the Parties

Thank you

UNEP - Mediterranean Action Plan

Priority Actions Programme
Regional Activity Centre
Kraj Sv. Ivana 11

21000 Split, CROATIA

www. pap-thecoastcentre.org

Programme cofinanced by the
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II. Introduction to strategic planning. Tourism-driven strategic planning at local level

. 4 T g : : e
Interreg Ml oty e Gpen g Wlemnt Make sure You stay organised with 4 quality Aiary
Modiumanean/—— S
© co-EvoLve v Vo 2] T 22 Voo 23 e 24
s . = < - -~ BDGET LONDON
Introduction to strategic planning. Tourism- MO
5 § < g I
driven strategic planning at local level LR R ORe Cy
Svay Vet of e
() Mankatiog ’:;":_ P:;‘ i:_:
FodlﬂaApm,Jrl!I:‘;:: ;ﬂy:'n‘l’,. :;unw Musco :':‘" o bt
d nd P Som ’Dué/'wtu
ST A L S
i e et
o ol (Ope it
g NN

it g

CO-EVOLVE
4" Steering Committee Meeting

BOLOGNA, March 7%, 2018 Agenda Plan

Project co financed by the & &
oject co financed by the European
interreg Bl (20l ™ 4
/MVediterranean

© SHERPA

First and simple definition

The act or process of making a plan to achi or do hil

- Source: Merriam-Webster's Learner's Dictionary —

Planning if it is anything, is a way of changing things, a mode of
transformation

- Source: Byme, 3003 -
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STARTING POINT 1
Spatial & STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES
patial rocus
1. Planning gives geographical expression to the
economic, social, cultural and ecological policies of
society. It is at same time a scientific discipline, an
administrative technique and a policy developed as an
interdisciplinary and comprehensive approach directed
towards a balanced regional development and the physical DRIVEN
organization of space according to an overall strategy.
PI.ANNINI(‘i:
- Source: Coucil of Europe, 2003 - /
4
y
Int B oo s I B Do o ranced by e Euopean Rl
/a erreg Bl [OTIIT nterreg Bl TN 1
editerranean__—— /Vediterranean = A
€) coevoLve © co-evoLve 2R
STARTING POINT 2 STEP1
STAKEHOLDERS INVOLVEMENT STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES
PROCESS
LEVELS OF ACTION
Project Real Planning framework
deliverables
« Localaction plans Existing (and
mandatory) local
+ Specificactions - plans
on pilot area
* Local/regional
development
policies
) e @ e ) e
P T Universith luav
Interreg Bl [ooionnnon g & Ll)lterreg [ e K
Wediterranean -~ editerranean = -
@ SHERPA ) co-evoLve v
The importance of Local Level ‘7_ - Identification of needs for a tourism-
- . . T —— o—— driven strateqic planning (PLANNING
tht may affect = e EEE SCOPE
Gimate Roadmap 2007, Covenant of Mayor 2009, Global Gities Covenant on Glimate — tne Mexico Gty Pact 2011, Bonn TOURISM - Definition of the working team
DRIVEN (COORDINATION)
STRATEGIC
The pillars of the local level L - Definition of the territorial scope
(BOUNDARIES)
+ Local governments set the overall direction for their municipalities through long-term planning. BOUNGARIES
Examples inciude counci plans, financial plans, municipal strategic stalements and other strategic plans. Setting the vision,
and then ensuring that it is achieved, is one of the most important roles of local government. - |dentification of stakeholders
« Local authorities have undertaken for nearly two decades in the field of sustainable development INCLUSION and VALIDATION
trying to transiate the global strategies in local practices through local Agenda 21 processes (with ciear implications for
climate change mitigation). .
- Construction of the work plan and
et o G B S B T SO definton of ‘miesiones”
. (ROADMAP for EFFICIENCY)
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I Universita luav 5 4 Universita luav
Project co-financed by the Eurapean =Z- diVenesia Project co-financed by the European = diVenezia
Interreg B 50 8 interreg B [o5INIS o
/Vlediterranean = - /Vediterranean 5
A A
©) co-EvoLve v € co-evoLve v

Plan to Plan. No, this is not a typographical error!

‘ e - needs for a tourism- ‘ P The first step of planning process must be a plan
spmme— lanning (PLANNING Sy for planning.

Key factors associated with this step include:

“TOURISM TOURISM - the allocation of time,
DRIVEN DRIVEN - humanresources,
STRATEGIC - 3
S‘I'M'I.E&Gt o Money and energy to the effort.
This step identifies the key i and
land use issues and problems facing the
community. This step may also involve definition
ofthe size of an area to be studied, determination
ofthe scope of the study and the establishmentof
a committee structure to oversee the planning
process.
| Why | would like to design a tourism-driven strategic plan for my area? Why | would like to design a tourism-driven strategic plan for my area?
I Universitd luav T Universith huav
Interreg Ml I e Interreg Bl Coulunnni W
/Mediterranean A /Mediterranean _—— a
© co-evoLve 2 © co-EvoLVE v
‘ : - Definition of the working team ‘ E - Identification of stakeholders
[ro— (COORDINATION) (INCLUSION and VALIDATION)
== =
« scientists
: TOURISM 5
DRIVEN « GIS experts DRIVEN + Local authority/local governance
STRATEGIC . icati . i
A communications chapge W, b Local interest group
management specialists, + Local people/citizens
« economists, + Business Community
« regulators, + Community and community organisations
« business and industry leaders, o
« citizen groups
Wouldn’t the solutions to touristic
look very diff Which stakeholders | must involve in the planning process? Why they
ry different?
are useful and in which phases?
roject co-finan uropean roject co financed by the European :
lnterreg ! B e e g e Inte"eg - Renonal Deveinpment Fand "
/MVediterranean N AVediterranean -
© co-evoLve v ©sHERra Critical issues in the planning processes
[1n your opinion, thanks to wnat interested in |
‘ & - Cons}fuctiorl °f, the wo'k, lan and For local administrators virluous and far-sighted
definition of “milestones’ For active involvement of Upper Dodies.
e (ROADMAP for EFFICIENCY) AL the possibilty of raising funds
= The possibility of stimulating the local economy
Other
SRIVEN - Simple Timeline
STRATEGIC o e R e
PLANNING + Lack of information for d makir
= = = {Hauser andJadin 2012 2008; Kemr2011)
e 2000 2010 012 Simmonds 2011)
== = = (Horon et al, 2012, Lebowetal, 2012, Winkler et al 2012)
- regulatoryand i i
(Aggeretal 2009, Gain et 3l 2012, Mcheeley2012)
= Lack of leadership
How much time do | need (considering my resources) to reach my goals? (Moser and EXSITGM 2012, SMIm et . 2008)
= Theuneven risk perception.
Kahan et al 2007 Leiserowitz 2006, Verwe] etal 2006)
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Fi CENTRE FOR AENCW
Interre Project ca-financed by the Euopoan "‘ &Sl AN SAVING Int Projctcofranced by the Europesn e
g Regional Development Fund erreg B 000 e
/Vediterranean .~ /Mediterranean -~
SHERPA P . . CO-EVOLVE
® Critical issues in the planning processes ©
[m your opinion, are tourism |

Forlocal administrators virluous and far-sighted 1° STAKEHOLDER INVOLVEMENT

For aclive involvement of Upper bodies
Al the possibillty of raising funds

The possibilty of stimulating the local econormy
Other

Main barriers to action

+ Lack of information for decision making
(Hauser and Jadin 2012; Kareiva 2008 Kem2011)

Lack of economic resources
i 11, 2012. S s 2011)

Fragmentation of decision-making
(Hofon et al, 2012; Ledaw etal, 2012; Winkler et al 2012)

+ regulatory and institutional constraints
(Adger etal 2009; Garfin atal, 2012 Mchieeley 2012)
Lack of leadership
(Massr and Ekstiom 2012, Smilh et al. 2008) - RESULTS & OUTPUTSs: 1° Report of WP4
* The uneven risk perception
(Kahan e1al 2007 Leiserowitz 2006, Verwe(j 12l 2006)

Inte’ re - Project co-financed by the European S mr:ﬁ‘::: e l t - Project co-financed by the European - E~ .'q’."»',':..'ZL'f -
b G BB oojonal Development Fund v nerreg Regional Development Fund v
literranean - «ﬂmm A
) co-EvoLvE v © co-evoLve v
STEP2 STARTING POINT 2
STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES L STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES L
STEP1
=N (DA COLLECTION = Scope: Analysis of the area in a coherent and integrated way

Collect and provide

&, [o= ]

[wairss] * Geographical & socio- + Existing policies and
economical data related to plans

the pilot area + Otherinformation

+ Area sustainability status usefulto supportthe
(sustainability toolkit) planning process

+ Threats and enabling factors;

* Projections and future
scenarios

What types of data/information are available and which ones should | produce /
2 search for?? 2

rjccorancea o e Eucpean & i Int Prjc crncadi the Ersn & s
interreg Regionsl Dovelopenant Fand nterreg B C50ENAG
/Mediterranean M edi
® e - DATACOLLECTION ‘ 05@ DATAANALYSIS

+ Studies & Survey.

Maps, graphs, charts, etc help to design long term & short term objectives and

goals, identifying the priorities issues and the vulnerable areas.
Identification of trend and direction of growth, Traffic survey, Study on demography,

Climate, Resources and other potentials

London properties at risk of flooding.
g vk by b,

GIS DATA LAYERS
Atany derent ypes of dus
canbe tegraed o 8 GIS
and represented a5 8 map layer

Project d

On an examp
rail project.

Wintetn
52651

1m0 st s cnm A e s
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I Universita luav

identifying the priorities issues and the vulnerable areas.

GIS DATA LAYERS
Mary deent types of cota
ean be legted il 8 GIS
v rgresented as amep ayer

EXAMPLE: Strategic action in the Alexandroupoli Pilot Area

W KanE " ase
Interreg B o5 mg P chEs lnter reg Bl oy e seoen o -
Aadamanosy DATAANALYSIS | A
© sHERPA ©) co-evoLve
Maps, graphs, charts, etc help to design long term & shortterm objectives and goals, 2.

Analysis of collected data in order to
obtain a knowledge framework

usefulto
¥
o

Construct planning priorities and
subsequent goals and objectives

d on the

main goal?

interreg H
Mednemv -

Universita luav
di Venezia

Project co-financed by the European
Regional Development Fund

© co-evoLve

Presentation of analysis to
technical stakeholders

Universita luav
di Venezia

Project o inanced by the Europeen
Regional Development Fu

The third task’s purpose is to organized
the results obtained from the previous
phases to facilitate the subsequent

The main governance challenges

HORIZONTAL INTEGRATION of cata and information in all areas of public policy
)

(Butan stal

VERTICAL INTEGRATION or levels of government

Bans 2004 Adger et 2005 Scnenars. 2007 (arietar 287

INTEGRATION OF KNOWLEDGE use(ul for decision-making

Bamet, 2001: Foxd, 2008, To) 2005

STAKEHOLDER ENGAGEMENT that are involved by sustainable development
(ieon et 2007 Pagyeie.2008: Frn, 1990 OECD, 2008. {5he et 2007

i s - steps execution
‘Analysis of the current sres current status @
¥ )
s, et Kot SRah = ®
=] Cld Final summary of existing
. et conditions of the area
| Which are the main /) /) of the study area?
Interre Project co-financed by the European “‘: AT | e o Int R — I Uit v
A eitar 9 Regional Development Fund i erfeg BE8  regional Development Fund u
anean_— Vediterranean _—— e
© sHERPA ©) co-EvoLvE v
STEP3 Focus:
STEPS OF TOURISM-DRIVEN STRATEGIC Setthe main planning direction
GUIDELINES
- Addressing the strategic issues
emerged;
e | )
STRATEGIC Ensuring coherence and

compliance with ICZM and ST
principles and goals

Programme cofinanced by the
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1. Design of a common and

1. Design of a common and
integrated vision for the area

integrated vision for the area

Once ity probl and ities have been identified, many planning

commissions prepare a “vision statement,” capturing in words what the community
Intends or wishes to become at some point in the future

Whatis the desired or intended
future of the coastal area in terms of
strategic and sustainable tourism
development?

to regulate growth,

to nullify the bad effects of past growth,
to improve the transportation facilities,

- to the ilizati

Avision should be:

— both rational and inventive; - to ion and
— clear and compelling; - topromote social mtegrahon among drfferent caiegones
~ aligned with the community’s = o A andhealthy
aspiration and existing policies;
— avivid picture of a desired future. The vision will give to the ] of plan goals and objectives,

the next step in the process. Preparation of a vision statement also offers another opportunity
forinvolving the public.

I Universith luav ;ln\c'v:mu luav
- “Io di Py financed by the Ex
Interreg B oo ek interreg B o5l b s '
/Vlediterranean - A Mediterranean
) co-evoLve v ©) co-evoLve
EXAMPLE 1: VISION OF ALEXADROUPOLI =
2. Identification of main e e
The Alexandroupoli coastal area, as the Region of Eastern Macedonia and Thrace (REMTH), is considered an planning goals and objectives Strengthening o o
example of urbanized littoral subjected to erosion Iamudlnsmk pasition {at m-mmpfhm‘nnd.ua t::.:-‘:::\ and public suthorities
routes e ; :;”“"J» f . pi n vunme of Setting objectives involves a et ettt
m very| and strong. o resources and cultural
Based an this, the area will work to ncrease and enhance the mumrnﬁuln a sustainable and effective way. In continuous process of <5 T,
the medium term, the area aims to address an of the capacity dm research and decision-making G SO Brein et cords
connected with an enlargement of urban area and a msmmm/ammm of the peculiar natural features.
The area will work to become a liveable and sustainable touristic area that will improve its economic growth ﬁ E '-‘-‘-:ﬂ-'-:.
through an enhancement of interconnections between the social and nu!ulaﬁfagn(ul!um’sw!ml: The increase
of accessibility infrastructures, and the plan of city y act to g Frevetionof and hght aguinst
conservation of the eastern side protected area (Euros River Delta) and to generate pmmolw’r o,l'rreijm of Lo
tourism activities supported also by a diversification of users. Furthermore, the area will try to achieve a better L | Dt —_
liveability and protection of the coastal area from erosion and climate chonge emerging problems in order to o otttk copchies e
mm the economic sector related to tourism activities. The area will undertake o transformation toward the accessibilty "._:'-‘.
d of and bie touristic structures and the consequent generation of economic d for |
growth that will act to lack of
Furthermore, from a medium to o long term, the area is investing in attracting eruise and yachting tourism @l Strategic Axes of development identified §
gl and the pri of the port. by the Interreg MED programme and the
strategic sub-objectives specified for
sechaxis for a better integration of the Med
Project co- he € L e Project c-financed by the Europesn L e
interreg B [T I interreg B [T i
/Vediterranean A Mediterranean = A
) co-evoLve S €) co-EvoLve

TN oS
‘ ‘ ‘ Example: Keramoti Pilot Area
OBJECTIVE 1
mlhl-lwt- OBXCTVE Y
e == P

— == - == - .

SUSTAINABLE T : . e =

== — . :

Tt
H]

|
|
olsl-
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STEP4
ARE THE PILOT AREA OBJECTIVES éﬁ;sigzzgums'ﬂ'umw" STRATEGIC | The strategy should be a logical output of
CONFORM AND COHERENT WITH: the preceding steps of the process.
- MED SCALE GOALS
- ICZMHIGH LEVELOBJECTIVES
= :gz@m:g:g”TM The tourism-driven strategic plan is an
Tounism. integrated set of desired and integrated
sTRaTeGic outcomes in which the actions for the
realization of them are explained through
? an action plan (WP4 objective)
. e
Considering the polit d
relations with the TDSP ca
I Universith luav - P E I ;Jn‘i’v.enigi luav
interreg B [oTTnE o “p Wi interreg Bl [0SR L L T e
Mediterranean = e /MVediterranean _ e
€) co-evoLve v ©) co-evoLve v
STEPS Z = > STEPS
STEPS OF TOURISM-DRIVEN STRATEGIC | Sirategicaction planning tuns strategies. STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES
GUIDELINES Lnl{! practical programmes or activities
for implementation EXAMPLE 1. BARCELLONA B -
Application of the strateqic approach to gg;loeg'c T
priority issues >
!%E!“vlé"! Strategic Tourism Plan 2020
STRATEGIC * What activities are to be unde
PLANNING + How will each activity contrib o Executive Summary
ission, goals, objectives and
=0 ?
/ho will help ar the: s Wi
What resources will be needed to achieve o
these results?
* How will the results be monitored?
I Universita luav & " Univarsie luav
interreg B o0 Ty e interreg B TN Ty e
/Mediterranean =2 /Mediterranean A
€ co-evoLve v © co-evoLve v
STEPS STEPS
STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES
BARCELLONA PROGRAMME 5. ACCOMMODATION BARCELLONA
Strategic Tourism Plan Strategic Tourism Plan Plon for Tourlet
2020 2020 < conceptual coherence to the Special Urban Development Plan for Tourist >

PURPOSE OF PROGRAMME 5. To tackle tourist accommodation management in a

strategic and proactive way by al the various regulatory instruments.
by shoning R - e Tanges on a metropoltan

Tourist accommaodation is one of the chief activities in shaping destinations insofar
as it gives tourists a place to stay and spend the night in the city. The hotel sector
in Barcelona has experienced an unprecedented growth in its range of offers,
doubling the number of places in just a few years, and has also diversified its
activity management and investment models. At the same time, the last few years
have seen new types, practices and intermediaries arise that have multipiied the
range of accommodation available, considerably increasing the total number of
accommodation places in the city and making the scenario much more complicated
to manage.

2
m-%w\rmxmm

52. Active policy on tourist accommodation. Designing and launching active
policies on tourist accommodation o ensure a better relationship with the
environment, promote social and environmental responsibility and highlight

900d business practices.

m521. framework
Wwith the accommodation sector

M.5.2.2. Establishing a protocol with platiorms 10 ensure they comply with
the legislation currently n force

M523, Creating a medition service to improve relations between!
residents and legal tourist fiat (HUT) users

Programme cofinanced by the
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STEPS STEPS

STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES

EXAMPLE 2. STRATEGY FOR EXAMPLE 2.
SUSTAINABLE TOURISM ; = = =
DEVELOPMENT OF THE PRODUCTS AND SCRVICES, MCLUDNG OEVELOPMENT O A MARKETIVG SCHEME FOR T )
e susTamAnE
CARPATHIANS
oHiars wha ood nd et lbesod Sl B o |
Toum fo he ChrpuNan Brand, wipcried by 3 Copation wo | 4@
prwre )
P o R ]
mmmmmm Yeu1 <
foves i Attty ki
& p
I financed by the £ LR oo T Universita luav
interreg Bl oo = Interreg B T I
/Mediteranean - e Veediterranean__—— W
© co-evoLve v ) co-evoLve v
STEP6 - Provide constant feedback on the
STEPSOF TOURISM-DRIVEN STRATEGIC ~ ©Xtent to  which the actions are
GUIDELINES achieving their goals; CONTACTS
- Identify potential problems at an early
stage and propose possible solutions;
Toumism. - Monitor the accessibility of the actions Nar??' Filippo Mag'nl -'Federlca Appie
=1 srmarecic implemented to all sectors of the target Email: co-evolve@ivavit
i population; Telephone: 439 3381741308

Web site of the partner: http:f/www.planningclimatechange.org/wp/en/
- Monitor the efficiency with which the
various components of the plan are being
impl d and suggest imp

- Evaluate the extent to which the plan is
able to achieve its general objectives.
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lll. Sustainability Indicators: Tourism Sustainability at local scale through

sustainability Index
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Sustainability Indicators:
Tourism Sustainability at local scale through Sustainability

Index

Task Leader: University of Thessaly
Harry Coccossis, Tonia Koutsopoulou

CO-EVOLVE 1% Training Course
Bologna, 7 March 2018
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1. Conceptand Objectives
The ic and social perfe of tourism needto be lated
and I ] with the envil I perfe and impacts on tourism
destinations in a long term perspectii ing the ditic of inabl
development for future generations.

conceptual modelfor assessing the level
of sustainable development of tourism
in Medit coastal d

CO-EVOLVE 1* Training Course - Bologna,

assess sustainability at
destination level

identify data needs and gaps

/Mediterranean
©) co-evoLve

40 indicators from ETIS to
serve as the basis for
comparison of the level
and trends of sustainable
development

o Destination Indicators

2 set to address the
specific issues of coastal
areas according to the
characteristics and
particularities  of  the
predominant type of
tourism activity in each
type of destination

Project co-financed by the European
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Il. Tourism Sustainability Toolkit— Analysis of the model

© coreindicators @) Pilot Area Specific

39 set to address area-
specific  critical  issues
with specific linkages to
the main threats,
enabling factors  and
governanceissues
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11l. Key issues towards measuring sustainability at destination level

®

How to define How to adapt How to deal
the destination Indicatorsto with data gaps
each destination
General J \_J 2 I Mesmring
Methodological ° C ® Lol
Framework lovel

Howtodevelopa = Howto manage
common different types
methodological ofdata
framework

®

©

®

Sustainability Toolkit

Extended and flexible
Tourism  Sustainability
Toolkit

Priority Indicators List

Selection of the most
common critical issues
and specificities
encountered in
Mediterranean coastal
destinations

CO-EVOLVE 1 Training Course - Bologna, 7 M

o

Indicators & Data
Availability

a) Limit the range of
possibleindicators and
b) Highlight the most
important ones
Customization of
Pilot Area Indicators
a)Final measurement/
assessment

b) Estimations on
satisfaction levels

and trends evaluation

Pilot Area

Customized Toolkits

Basicguide for data
collection, evaluation
and monitoringtourism
development

CO-EVOLVE 1* Training Course - Bologna
CO-EVOLVE 1* Training Course - Bologna, 7 Marct
Pr financed by the E Proj financed by the Euroy A
Interreg B CO5ITRNOETT interreg B COTITITNOT ol
/MVediterranean _ o= /Mediterranean
© co-EvoLve © co-EvoLve THESSALY
IV. Methodological process— Key steps for adapting the indicators
Prioritization of 3 Priority
Toolkit Indicators List

PRI ——
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Training Course - Bologna,
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o 2 Prioritization of Prioritization of
Priori "
3 L & Data di & Data o r' . of
List Pilot Area Indicators

Availability

7 CO-EVOLVE 1 Training Course - Bologna, 7 March 2018 8
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Prioritization of i V. Key steps in evaluating tourism sustainability at destination level
2 Pilot Area
di Data .
R Customized Toolkits
Availability
«  Spatialinconsistencies
C ized i ity indic it for Comacchio * Important data gaps in "
measuringkey assets o Identification of wAvsie st gestinaion evl Definition of
for ecotourism limitationsin data thresholds
*  Missingreference accessibility
values/thresholds Assessment of indicators be Scientific & political
Increasing threatened by measuring dimension
ecosystems, coastal stakeholders’ perception efforts towards
degradation, erosion « acquire estimations P the of
O — promateactve UARMIEER | sicholdertand
s keyassetsfor AR vy iy perception
s tourismflowsand penang
spatial concentration
wrytoses wuewssdes *  implementation of
I tourismand
environmental plans
CO-EVOLVE 1* Training Course- Bologna, 7 March 2018 9 CO-EVOLVE 1# Training Course - Bologna, 7 March

rolect cimfinents rOpen Project co-financed by the European
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VI. Use of sustainab indicatorsin plan
Provide hints for Define thresholds through =i
improving existing or public consultation CONTACTS

shift towards alterative
tourism models

processes

Name: Harry Coccossis, Tonia Koutsopoulou
Develop probability Email: enpl@uth.gr

scenarios to adjust future Telephone: +302421074436

planning a‘"i":":i':: Website of the partner: http://www.prd.uth.gr/sites/espl/

Monitor changes in *

sustainability in the future

Highlight existing data
gaps & provides
guidelines towards
relative measurements

* Measure and quantify

stakeholders’ perceptions

CO-EVOLVE 1* Training Course - Bologna, 7 March 2018 1 CO-EVOLVE 3" Steering Committee meeting - Valencia, 16-17 November 2017 12
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IV. Marine spatial planning
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MSP

© nttps/funo srath.sc uk
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©hps:/fcpbus west 2

cugurlawaqqot stackpathdns comy

blognus.edu.sg/dst/2/6466/Fles 2016/
/Coastalposutiont-hrohsr g

. -

T
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BRILLIANCE - SEAS
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MARINE SPATIAL PLANNING

COASTAL (AND MARINE) AREA

10C-UNESCO IT 1S NOT SECTORAL PLAN — IT TAKES THEM INTO CONSIDERATIONS AND INTEGRATES INTO
CROSS-SECTORAL COMPREHENSIVE PLAN

ZONING PLAN - THE MAP

SET OF MANAGEMENT MEASURES/ACTIONS TO IMPLEMENT THE PLAN
© 41 Loculllard GOVERNANCE SETTING

MONITORING AND EVALUATION

Project co-financed by the European
Regional Development Fund

© co-evoLve

SPECIFICITY OF MSP

* 3d nature of the sea: bottom, column,
surface with the space above

« stationary (like submarine cables) and
temporary utilisation (aguaculture etc)
+ multipurpose utilisation

+ dynamic and unpredictable nature of
the sea

y * no private ownership — concessions
/ 10C-UNESCO
4
k\
N
&
v
A
witerre: B oroiect coinanced by the European Project co-financed by the European
P S B negional Development Fund Regional Development Fund
/Vlediterranean _——
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Step1- Starting the process wsos [0 Official Journal of the European Union L 257
and getting organise:
DIRECTIVES
Step2 - Assessingthe context
anddefiningavision
Step3 - Analyzipgexisting DIRECTIVE 2014/$9/EU OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
conditions (incl.issues) of 23 July 2014

establishing a framework for maritime spatial planning
The iterative MSP cycle (source: Ehler and Douvere, 2000) Stepg - Analysis of future

conditions; developmentof THE EUROPEAN PARLIAMINT AND THE COUNCIL OF THE EUROTEAN UNION,
scenarios
. Having regand 1o the Treaty on the Functioning of the European Union, and in partcular Artcles 43(2), 100(2), 192(1)
Siegs - D_eslﬁl] phase; and 194(2) thereof,
elaborating the MSP Plan

Having regard 10 the proposal from the European Commission.

Step6 - Implementing,
monitoringand evaluating After transmission of the draft legislative act 1o the national parliaments,

Having regard 10 the opinion of the Commistee of the Regions ().
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IMPORTANT DATES

competent authorities

plans

2016: Deadline for transposition and designation of

2021: Deadline for the establishment of maritime spatial

interreg H
Alediterranean _ ——
) co-evoLve

competent authorities

Regicnal Development Fund

Proactc-fnanced b he Europesn

PROGRESS BY NOW
2016: Deadline for transposition and designation of

Croatia, Greece, France, Italy, Spain — the Di
Responsible authorities:
- Ministry of Constructi ysical Planning (Mini iteljstvai yja) with Croatian
Institute for Spatial Developmentin Croatia;
Ministry of Environment and Energy [ Ymoupye(o M MepBaMovtog ki Evépyetac)
inGreece;
Ministry for Ecolagic Transition {Ministere de I I et solidaire) in France;
Ministry of Transport and Infrastr Ministero delle Infrastrutture e dei Trasporti)in Italy;
Ministry of Agriculture, Food and Envie d ¥ pesca, ol idn y medio
ambiente)inSpain.
In addition:

4 Maritime and Terrestrial Prefectures and Interregional Directorates for the Sea (Direction Interrégionale de la

Mer—DIRM) in France
11 coastal autonomous regionsin Spain

Italian coastal regions

7 county institutesfor spatial planningin Croatia

/2% iher sector ministries

Project co-financed by the European
inierreg B oy
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GOVERNMENT-APPROVED MSP BY 2015

é % © ec.europa.eu; C. Ehler E
% i
3 i ]
2 1
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Z 0

2000 2005 2010 2015

59

2020 2025
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GRECE - MYRTOO SEA

1. ASSESSMENTS AND ANALYSES
2. INVOLVEMENT OF STAKEHOLDERS
3. PROPOSAL FORMSP

Regional Development Fund

lnte'reg - Project co-financed by the European
Mediterranean_
€) co-evoLve

Regional Development Fund

ITALY

ASSESSMENTS AND ANALYSES

2. Keystakeholders
3. Specific analysis—CEA

OBJECTIVES
1 Scanarios

RECOMMENDATIONS

1. Creation of stakeholder platform
2. Formulation of a proposal for M

o % 2w ok
——

1. Analysis of present and future maritime uses

SUPRE!

Interreg Bl roe coronces by cucponn

Regional Development Fund

/Mediterranean _
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Marine jurisdiction
. French Exclusive Economic Zone
5 Italian Ecological Protection Zone

ITALY

¥ simwesTv

ASSESSMENTS
MSP PROPOSALS

TRANSBOUNDARY
COOPERATION - LEGAL DOC

Tuscany Cose Sty
i Tostrl Sea-

Programme cofinanced by the
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ITALY-MALTA SPAIN - FRANCE
‘ SIMWESTMED ¢
SUPREM!
ASSESSMENTS — ecosystems; sea-uses Guifof Leons
and CEA
ASSESSMENTS AND ANALYSES
MSP  PROPOSALS - simple and Evaluate/Test Spanish and French CEA METHODS
representative zoning (tests) RECOMMENDATIONS on solving conflicts (marine uses;
TRANSBOUNDARY COOPERATION ~ o epfmmmen
recommendations for improved
transboundary co-operation for
MsP
3/22/2018 19 3/22/2018 20
(b T
Lg}e"egg_ e o lnterregg; e o s o
editerranear /Vediterranean
© co-evoLve € co-evoLve
FRANCE - VAR CROATIA
j < G —
‘ SIMWESTMED 2 v 4

ASSESSMENTS AND ANALYSES

SUPREME
Testing decision-making tools

ASSESSMENTS AND ANALYSES
1. Analysis of the present MSP status in the area
2. Analysis of the Dubrovnik-Nerstva County Spatial
Planinforce
3. Assessment of a transboundary cooperation
between Croatia and htaly

RECOMMANDATIONS for efficient articuation of Var
SCoTs (maritme component) in the framework of the
DSF definition

R —
e i s s e

OBJECTIVES

1. Inputs & requests from stakeholders
2. Defining objectives

ASSESSMENT OF THE METHODOLOGY FOR DEVELOPING
THE STATE PLAN FOR SPATIAL DEVELOPMENT AND THE
CONTINETAL SHELF SPATIALPLAN

3/22/2018 2

Lrlterreg/!_ s o trancadty o Eucpen = L‘)lte"eg‘_-;_ b e
© coevoLve ©coevove  PERCENTOF EEZ COVERED WITH MSP
PROGRESS BY NOW b © sEevoraeuC e
Qi i s - :
40
35
30
.
a 20
15
10
50|
» 2000 2005 2010 2015 2020 2025
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INITIALCOMMENTS AND QUESTIONS MSP IN THE MEDITERRANEAN
* Examples of tourism related conflicts in Hoe : JE—

marine areas?

(COMMON REGIONAL FRAMEWORK FOR ICZM

CONCEPTUAL FRAMEWORK FOR MSP

* Examples of MSPs particularly relevant for
tourism development?

¢ Invo.lv'eme'nt in MSP? How is/was pUblIC MSP as specific instrument/process for
participation organised? the implementation of ICZM in the

marine part of the coastal zone

¢ O ~ Pr fi ire ey 1
interreg Bl oo o s Eﬁm Interreg Bl rom ooy cupenn
/Vediterranean _ /MVediterranean )
© co-evoLve KEY ELEMENTS € co-evoLve ECOSYSTEM APPROACH
SUPRE
‘ ¥ simwesT!
/ ONEEICENE
¢ — (08,08
‘ ¢
el
e e e s ECOSYSTEM APPROACH
o — = Baseline conditi
E_’;: b e e iy o et it o b e Environmental vulnerabilty —
S el
o PR
ST mmem e =T
R P e R impacts analysis
e S e

ea use environmental conflicts

o 113, identification and analysis

st mammis i w5216

Mutual sea use impacts/conflicts
identification and analysis

Drafting and evaluating alternative sea use plan options -
balancing e irations through

,—| participatory process

Approval of MSP including implementation measures

o mu_.‘-q—r;:u?-..- e M&E of marine environment and MSP implementation
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INTEGRATION

) T/‘\»)

BOSNIA

i D
o N
Vb \

INTEGRATION OF GOVERNANCE LEVELS

INTEGRATION OF PHYSICAL PROCESSES AND ASPECTS

INTEGRATION OF SECTORS AND SECTORAL POLICIES

01 Assessing value of each env. component: 02 Assessing impact on each env. component
Habitats Habitats

Existing Impact. very low — very high
Caitenia initial value index with impacts based on euthrophication (trix), contaminats, built-up -
areas, maritime way

Value: very low — very high (to extremely important)
Criteria: protection status, distribution/rareness, representativity,

03 Assessing Vulnerability: 03 Assessing Vulnerability:
g Integrated vulnerability of all environmental
Habitats components and activities

5 impact fr 20): very low - very high
Each individual activity of each component of the environment
Criteria: extent of expected change, value/impact index, adaptive capacity

Vulnerabitty of 80 torecreat
boating
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Planning (env.) recommendation'.”

TN

/ \

/envimnmnnml A
vulnerability

Sea use
suitability

sea use options

-

O

optimum

compromise1

compromise2

IROPI?

Int roject co-financed by the European £ roject co-financed by the European
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LINKS TO ICZM — LAND SEA INTERACTIONS LAND-SEAINTERACTIONS
TYPES OF INTERACTIONS ASSESSING THE INTERACTIONS INTEGRATED MANAGEMENT
e
azm

Scale of the
analysis

Interactions
between natural 7
Eascarion ‘Geographicand
oceanographic
g characteristics
y \ Ecological
| between sodio: processes
‘economic
activities.

Socio-economic
processes
Boundaries etc

Coordination of separate
terrestrial and maritime spatial
plans

Extendingterrestrial plansinto
themarine area

National strategy covering
terrestrial and marine area

Sea-basin strategy

Project co-financed by the European
Regional Development Fund
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SOURCES OF INFORMATION

http://www.msp-platform.eu/

https://pap-thecoastcentre.org/ ;_v -

T CENTRE

B e —

Tools selection
ToolsaMsP
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V. Sustainability Indicators: Tourism Sustainability at local scale through

sustainability Index
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Stakeholders involvement and
participatory approaches

Sabrina Franceschini

Emilia-Romagna Region

1 Training Course

7th March 2018- Bologna ( Italy)

nteneg | otk NfgiorEnia aagra
edt.ennnein
© co-evoLve

Definition

A participatory process is a way to involve citizens, stakeholders, and communities in
defining plans and taking decisions that affect them, making it easier to implement
since they are defined together.

The process must always "be linked" to a well-identified need, becausef it really
serves to achieve a result will most likely be "used”.

Participation works where it represents the answer to a real need / problem that
affects not only those who promote the process, but also potential participants.
Furthermore, itis importantthat there is no pre-established or 'pre-packaged’
solution to resolve the issue, nor a preference for one option over another: there
should be a genuine willingness to open up to dialogue on the object identified. This
does not mean delegating the responsibility of a decision to the participants, but
taking their d dsinto real di and, in the event of a decision that s
differentfrom them, being prepared to motivate this choice in a transparent manner,

interreg B TSI e
/Mediterranean =
) co-evoLve

Why

+  To achieve more information and elements about the decision from the
actors involved

*  To make more viable the implementation of decision because the point
was discussed before

*  Toprevent or deal wnth conflicts in advance

+ Toget the collab of ity for the duced policies

*  Tomake more informed and responsible the citizens and stakeholders

Lf/\lteneg | [ Ak egmetniaRomara
editerranean _——
© co-evoLve

When

A) When the contribution of other subjects is required:

* Inthe case of co-produced Policy: it is necessary that the recipients of a
specific policy, in addition to putting their different points of view and
interests on the table, are actually involved in the implementation of the
process; also contributing effectively to the solution of the problems. To
this end, it is essential to correlate the specific skills of the sectors, and /
or actors |nvo|ved The objective will be achleved if we can achieve that
thereisnod but rather andi ion, b
decision makers and recipients.

In the absence of cognitive elements: in cases where you do not have
certain cognitive resources, or you only have partial information and to
proceed, it is necessary to involve other (technical) subjects able to
integrate them with their contribution.

lnterreg B mlimmn g e
/Mediterranean _—— Romagna

€ co-evoLve

B) In the presence of conflict:

Hardly a political choice will not dissatisfy someone: citizens, group or
keholder that is. The partici y process aims, in fact, to resolve

conflicts and disputes. Conflicts related to the theme (to the object, or to the

context) concerning the participatory process can be managed according to

two distinct models.

1. Toavoidinterferences that could compromise the work, which is thus
carried out with discretion. However, this choice often ends up by
exacerbating the conflict, as people sooner or later realize that
administrators have made crucial decisions on issues that concern them
without consulting them.

2. Onthe contrary, provoke in advance the reactions of the stakeholders
and potential opponents through an early communication, which
arouses interest around the project can induce them to think about the
problem, and not only on a specific solution, and then push them to

gage in the formulation of new and innovative ideas and proposals.

interreg B ool N g Romgm
Madlinrranean

©) co-evoLve

Benefit

A participatory process can:

improve the quality of public policies, closer to the real needs of all
those involved, thanks to their ideas and suggestions, through which a
more complete knowledge of a given reality or of a given territory can be
achieved;

empowering and motivating citizens, and local actors/stakeholders, in
implementing the choices taken collectively, particularly in the case of
policies that need to be co-produced;

activate processes of active citizenship able to strengthen social cohesion
and a sense of belonging;

managing and reducing conflicts, increasing trust in institutions and
countering the lack of legitimacy and consensus;

increase the level of transparency and openness of the work of the
administration that promotes it.
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Phase of the policy and participation’s level
Atthe start of a participatory process it is necessary that the Administration establishes
explicitly the objectives and conditions within which the processtakes place, make a real
"Participatory Deal" with the subjects involved: in order to avoid misunderstandings and
disappointments from them.

A process of participation must fit properly within the institutional process envisaged by
the public policy of reference.

I . S

- _
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Phase of the policy and participation’s level

LEVEL OF INVOLVEMENT

In Co-Evolve WP4, the participation level for the

definition of local action plans, tools and

for ble tourism devel in
the pilot areas, is ed to be as “participated
design” (or even “empowerment”). The

“basis/preliminary document’, as defined, mainly
represents -and should be clearly presented as- a

rst_input to stimulate reactions, ideas and
interreg B oS et interreg B [ S
MW M editerranean_——
©) coevoLve ) co-EvoLve
1. Context analysis
Six Methodology Steps
The aims is to reach information about the social context for better design
1. Contextanalysis the process and involved the target.
2. keholder invol and par hip building
3. Planof activities The analysis could include:
4. Setup of tools + socio-demographic, cultural and economic profile of the community
5. Planimpl and ing which highlights the resources present, with the aim of identifying
6. Evaluation suitable ways to involve citizens and stakeholders-
+ preview similar experience in the same field (participation) or policy also
by other subjects
« description of strength and weakness present in the community or in the
organization in which the process takes place (both in terms of qualified
onnel, and in regulatory and legislative terms).
Project co-financed by the European = T — lnterl’eg ! Project co-financed by the European Ragione Emils Romagm
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2. Stakeholder involvement and
partnership building

Potentially all people could give useful contribution to our process ©

But we have some formal methods for selected them:

+ The “door open”: in this case we promote the workshops and the
people choose if the events are of their interest or not. This methods
is also called “auto-selection”. Needs more investment in

and it’s indi d for some very wide impact theme.

+ The “stakeholder map”: as says the name, we decide who to invite
beside the selection work. The map have to include all the actors who
will be have potential effect by the decision discussed during the
process.

+ The “random sample”: this procedure is represented by the random

lection of a sample of the reference population, which can be non-
tified or stratified on the grounds of specific social and
mographic characteristics

Regional Development Fund
/Vediterranean

©) co-evoLve

Working group

When severalstakeholders, even belonging to different erganizations, are involved in
the process management, it could be useful to setup and formalize a workmggroup
whose main objective is to share th of les and organizati
management methods of the participatory process.
The Working Group (or control room) includes all parties cperationally involvedin
the managementof the various phases of the participatory process, such as the
person in charge of the process manager, one or more coordinators and officials and
technicians belonging to the various entities involved .
The presence of different points of view enriches and helps to create synergies and
potentials within the workinggroup, but the responsibilities mustbe clearly defined
and, if possible, even the precise activities to be performed by each member by
scheduling tasks even on the basis of the differentexpertise and availability of the
members, sothatit is absolutely clear "who does what."
Itis importantto keep in mind that since not everybody is familiar with the group's
k method, conflicting dynamics can easily emerge and thus slow down or block

vity.
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3. Plan of activities

The participation process is like a project, so for the plan we propose the
classical project management scheme.

Description Indicators Verification's
sources

Aims
Expected
resultes
Activities to

Interreg Ml ;o e N

© CO-EVOLVE

participatory pr

Dafinl

gthe obj to be achieved, or the purposes to be pursued by the
participatory process, isa complex and never dull operation. To facilitate this task, it
may be worthwhile to refer to the "SMART objective” concept developed as part of
projectmanagement.

Each objective identified for the process must be:

Specific (i.e. it should be formulated in a clear and well detailed mannerin all its
aspects, so as to leave no space for ambiguity);

Measurable (It must be possible to identify an appropriate criterion for measuring,
preferably shared by all playersin the game, in order to objectively understand
whether the goal has been achieved or not, and how much you are away from the
goal);

Accessible (the goal must be actually feasible, given the available resources and

achieve means);
Relevant (on the one hand, it must be consistent with the mission of the
nizational contextin which the group operates and, on the other hand, it mustbe
talso for those who will be involved in the participatory process);
rally defined (i.e. the time within which the target must be reached mustbe
13 established).
Interreg B Cisrlinny S interreg Bl CoTlnn A
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° 4. Set up of tools
To carry out this activity for each identified objective, it is yto Based on the specificity of the process, you must decide how to articulate the steps

expected results (i.e. tangible and intangible changes and / or improvements,

i with the objectit d both in the shortand long term fromthe
participatory process);
activities to be carried (i.e. the main actions to be undertaken to achieve the
expected results).

di defined

ly for the targets, the d results
and the activities, as well as the related sources of verification used for gathering
dataand information for measurementpurposes. .

In addition, for each activity to be carried out, it is necessary to identify the subjects
that will be ible for them, d dingon the actual availability and specific
skills, the people who will be involved operationally, delivery times and costs
associated with each individual activity.

online and offline, what tools and techniques to be used, the number of meetings,

work methods, the time required and whether or not to use external or internal

moderators / facilitators, if available.

In general:

* It's always recommended to use an integrated approach in term of
channels: traditional and new media have to be use both.

* The external support, in particular for workshops facilitation, it is
important for professional aspect but also for role of moderator and
guarantee.

* Theinternal team have to be prepared trough specific training.

When processes take place in a structured way following well-defined, often coded,

and technic the p of exp dstaffable to fc
and handle them becomes essential.
e of professi facili is il to reduce some negative phenomena

n characterize group dynamics (ideological polarizations, conflicts,
, difficulty to express one’s thoughts, etc ...) and to encourage the
ment and sharing of new ideas and perspectives.
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5. Plan implementation and monitoring

This phase is the core of the process. We have to implement the action plan
and to tackle the possible deviation.

In general the points of attention are:

* Check the list of stakeholder to invite;

+ Toactivate in time the internal and/or external resources;

* To organize the (eventual) workshops locations and pay attention to the
logistic aspect;

* Use all channels, traditional and digitals, to promote the process;

* Collect the data expected for monitoring the process indicators.

fgions Emilia Romagm
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Monitoring the participatory process
Monitoring consists of a systematicactivity of collecting data and information on the
progress made in the process. More specifically, using the verification indicators and
the sources identified above the following items can be analyzed:
+ the achievementof expected (short-term or partial) results, in which various
aspects are taken into consideration, such as the (qualitative and quantitative)

participation level, the tools and teck used, the ation's resp
capability;
* any and d el taking account of reports made by both

internal administration officers and by external f: sand/ or by partici
themselvesin the process, concerning, for any barriers to partici
citizens’ needs, the relevance of the object under discussion for participants;
opportunities, both external or internal ones in the process, yet unknown at the
design stage that are likely to improve it, such as, for example, the possible
involvement of new subjects coming from civil society during the ongoing process
itself.
‘mation collected at this stage, once processed by the working group and

d into appropriate corrective actions to be implemented, will be functional
rategic and operational adaptations.

.
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6. Evaluation

Two reason for evaluate:

+ To measure the real impact of the process in relation to the aims in the
context.

* Tomeasure in term of benchmarking in relation to other similar project.

Two dimension for evaluation:

* The process (some indicators: inclusion, transparency, structure and
methods, resources);

* The results/outcomes (some indicators: output, impacts, consequence
for the participants).

Interreg B ornmnnge Niteia e
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Indicators

Forthe process, the verification parameters are those listed below:

+ Inclusion of all the points of view on the object under discussion.

. P and i circulation towards the entire
information community, in every phase of the process.

* Use of methodological techniques and tools tailored to the specificities of the
caseand to the resources (human, financial and territorial) available.

Asregards, finally, the resources to draw on for the process, it is necessary to take

into account the total cost / number of participants; and of the total cost of the

process / n ° ideas or proposals emerged.

Forthe outcomes:
Output: formali inad of ideas and heterog contributions
collected during the comparison with the participants.
Effects on participants: satisfaction with personal experience; satisfaction with the
processandthe impr of the p ption of personal ability to
useful contributions to the process.
:what impact the participatory path has had on the decision / policy.
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3 Emilia-Romagna's pilots
Lo

¢ Local plans will be co-designed and verified also through the use of
some specifics participative patterns. The involvement of
local communities and the actors on which the plans will have the
impact, is i ded in defining objectives and actions more suitable,

adequate, functionally and responsive to actual needs, and, therefore,
more easily reachable.

¢ For the two pilots scheduled in the current project, different paths are
under definition: on the grounds of specific contexts and needs, to
which the same methodology will be applied. This will allow to have, at
the end of Co-Evolve, two case-studies, with related action plans agreed
with the communities and the local stakeholders.
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Participatory processes — Local Laboratories

*  Cattolica: The process is finalized to identifying a model/agreement for the harbor
management, through a mediation and negotiation activities among the stakeholders:
Fishermen/Seamen/Dockyards, with particular regard to themes as seabed
imonitoring and management and tourist/productive activities related to the harbor. Three
laboratories are foreseen.

* Comacchio: The process is aimed to identifying proposals for utilization/fruition of the
redeveloped beach following the requalification intervention, with «non-
ditional/i ive and high: ibility tourist/s ional features. Four workshops

with citizens and associations are planned.

. Methodologies: The processes will be managed with the support of a
spedalized company that will facilitate both preparatory meetings with local project teams,
and laboratories into the pilot territories, with techniques that will be defined, during the
design phase, based onthe specificitiesof the two different contexts.

The face-to-face meetings will be complemented by the use ofthe

egional platform of eParticipation joPartecipot.
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Participatory process - Building

0o

ed subjects and main local stakeholders (first screening)
CattolicasPilot Area Comacchio’s Pilot Area
* Cattolica Municipality (Tourism, *  Comacchio Municipality (Tourism,
Environment) Environment)
* Fishermen Associations * Associations of Local Companies (Seasides,
* Dockyards companies Hotels)

* Marina management companies

NoProfit Associations and Cooperatives
Local communities and citizens

In the frame of design of participative processes some further mapping of the subjects, stakeholders, representatives,
communities and local players to be involved in the process of participate formulation of local plans.

E-R regional structures involved: Soil and Coast Protection and Land reclamation Service, Civil protection Agency
ea Reno and Po di Volano , Tourism and Commerce, Water Protection, Communication.

o T —
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Self-Pa COU rse TeXtS on pa rtici patl on Itis designed as a fully self-learning course: none of the planned activities

include any external evaluation: the results of the various verification tests
do not affect the continuation of the course and only serve as a self-
assessment tool for one’s learning level.

SELF is the e-learning system of the Emilia-Romagna Regional Government and
the Public Bodies of its territory. It is a network of public organizations sharing
technologies and human resources to carry out e-learning projects.

The course on "Participation Experiences. Designing and managing The course
participatory processes" is intended to provide a methodological and includes 4
operational support to all those who intend to design, plan and manage a modules:
participatory process despite not having specific direct experience and * Participation:
expertise. e when and why
« Participation
toolsand
e-Learning federato per ia techniques
X oo pdpnpd * Participatory
- process design
lorking tools
Interreg M [ouinna s R o Interreg M [oulunnny s s
Mediterranean .~ /Vediterranean
@ sHerPA @ sHERPA -
Tips to share
Challenges and solutions e
[ Challenge __________[solution _________| Taking the time to process - A
New orchestration capability needsto be Team building and Action Planning design and internal sharinge tip discouraged by the
developed (normal) difficulty:
Fesibamechanemeany paricoat vehold with i every problem is a
ial ingredi to developed b challenge to

overcome

e ps
(L

Discuss abouttechnical problems and New language approach and new

themes with citizens and local perspective Do not be afraid §
ities ( p keholders) to do things Th3
they have never Participation is a hard
Institutions and Local Authorities go face  Clarify public role and competenoes ina done: task for citizens, but
to face with public: icationand  transp: dality innovation goes can be extremely
participation is a risk? Public from there! interesting: dedicate
participation in decision making your time in these
initiatives!!
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THANKS YOU FOR YOUR ATTENTION!

Name: Sabrina Franceschini

Skype: sabrina franceschini .
Web page on the Med platform: https://co-evolve.interreg-med.eu,
Twitter of the project: @CoEVOLVEmed

Web site of the partner: www.regione.emilia-romagna.i
E-partplatform: http:,
witter: @iopartecipoplus.
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ANNEX 4: QUESTIONNAIRE TO FINE TUNE THE TRAINING SESSION ON
PARTICIPATORY APPROACHES

Dear partners,

As you know we are approaching the 1st training course of the Co-evolve project. One of the
sessions is related to participatory methods that can enhance and increase the outcome of
your action plans in the pilot areas. The participatory methods can offer a very wide spectrum
of possible solutions, tools and approaches. To fine tune the activities and contents of the
afternoon session of the 7th and therefore respond to your learning requirements we kindly

ask you to answer, as individuals, to the following questions by Thursday the 1st of March.

The session will be exciting and interesting and through your answers even more targeted

and stimulating.
Thank you!

The Co-Evolve team

NAME
SURNAME
ORGANISATION

Email

(A) What is your interest in participatory methods and facilitation techniques?
1) No interest at all

2) Scarce interest

3) Medium interest

4) Very interested

5) Extremely interested
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(B) What is your knowledge and personal experience of participatory methods and
techniques?

1) I have no knowledge or experience

2) A scarce knowledge and experience (eg. have participated or organised 1-2 participatory
workshops)

3) An average knowledge and experience (eg. have participated or organised 3-5
participatory workshops)

4) A good knowledge and experience (eg. participated or organised 7-10 participatory
workshops)

5) | have an extremely high knowledge and experience (eg. participate and organise

participatory workshops all the time)

(C) Do I want to learn how they work and do participatory methods apply?
Yes, because .............

No, because ..............

(D) What is your experience in using participatory methods?
1) A very negative experience.

2) A negative experience.

3) No opinion.

4) A positive experience.

5) A very positive experience.

Why? Please give an example and description that describes the experience and your

perception in using participatory methods (maximum three lines).

(E) What were the topics and challenges that were addressed in your participatory
projects?

List the topics and areas covered by participatory processes.

(F) What would I like to learn from participatory methods?

List things you would like to learn

(G) Which participatory methods do you know from direct experience as participant,

as organiser (or facilitator)?
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List the methods known for direct experience

(H) Which participatory methods you can use and facilitate.

List the methods that you know how to use and facilitate
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