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�� 7KH &RDVWDO $UHD 0DQDJHPHQW 3URJUDPPH �&$03� 3URMHFW IRU /HEDQRQ LV LPSOHPHQWHG

ZLWKLQ WKH &$03 RI WKH 0HGLWHUUDQHDQ $FWLRQ 3ODQ �0$3� � 81(3� DV RQH RI LWV QDWLRQDO SURMHFWV�

&$03 LV WKH 0$3 FRPSRQHQW IRU VXVWDLQDEOH FRDVWDO PDQDJHPHQW� LQWHJUDWLQJ HQYLURQPHQWDO

FRQFHUQV LQWR GHYHORSPHQW SODQQLQJ DQG PDQDJHPHQW� RULHQWHG DW XQGHUVWDQGLQJ DQG UHVROYLQJ

SUDFWLFDO HQYLURQPHQW� GHYHORSPHQW DQG PDQDJHPHQW SUREOHPV LQ 0HGLWHUUDQHDQ FRDVWDO DUHDV�

$SSO\LQJ SULQFLSOHV RI VXVWDLQDEOH GHYHORSPHQW� DQG PHWKRGRORJLHV DQG WRROV RI ,QWHJUDWHG

&RDVWDO DQG 0DULQH $UHDV 0DQDJHPHQW �,&$0�� &$03 LV LPSOHPHQWHG WKURXJK LQGLYLGXDO

SURMHFWV ZLWKLQ VHOHFWHG FRDVWDO DUHDV� (DFK LQGLYLGXDO &$03 3URMHFW LV LQLWLDWHG� DSSURYHG�

IRUPXODWHG DQG LPSOHPHQWHG IROORZLQJ D JHQHUDO FRQFHSWXDO DQG LQVWLWXWLRQDO IUDPHZRUN�

DSSOLHG DFFRUGLQJ WR VSHFLILFLWLHV RI HDFK SURMHFW �81(3�0$3� ������

�� 7KH GHFLVLRQ WR LPSOHPHQW D &$03 3URMHFW IRU /HEDQRQ ZDV DGRSWHG DW WKH 0HHWLQJ RI WKH

&RQWUDFWLQJ 3DUWLHV WR WKH %DUFHORQD &RQYHQWLRQ� KHOG LQ ����� IROORZLQJ D UHTXHVW SUHVHQWHG E\

WKH *RYHUQPHQW RI /HEDQRQ� 6LQFH HDUO\ ����� VHYHUDO 0$3 PLVVLRQV ZHUH LQLWLDWHG WR GLVFXVV

WKH RXWFRPHV RI WKH DERYH�PHQWLRQHG GHFLVLRQ ZLWK WKH QDWLRQDO DXWKRULWLHV FRQFHUQHG E\

&RDVWDO =RQH 0DQDJHPHQW �&=0�� $GYDQFHG GLVFXVVLRQV OHG WR WKH GHFLVLRQ WR FRQGXFW WKLV

3URMHFW LQ WKH DUHD ORFDWHG WR WKH 6RXWK RI %HLUXW� VRPHZKHUH EHWZHHQ .KDOGHK DQG 6RXU

�7\UH�� $V D UHVXOW� D IHDVLELOLW\ VWXG\ IRU &$03 /HEDQRQ 3URMHFW ZDV SUHSDUHG ZLWK WKH

REMHFWLYH WR DGGUHVV WKH UHTXLUHPHQWV IRU &$03 LPSOHPHQWDWLRQ XQGHU WKH SUHYDLOLQJ

LQVWLWXWLRQDO DQG SURIHVVLRQDO FRQGLWLRQV LQ /HEDQRQ DQG DVVHVV WKH SRVVLELOLWLHV IRU D VXFFHVVIXO

&$03 LPSOHPHQWDWLRQ LQ /HEDQRQ� 7KUHH PXQLFLSDOLWLHV ZLWK GLIIHUHQW SUREOHPDWLF DQG VWDNHV

�PDLQO\ IURP HQYLURQPHQW DQG PDQDJHPHQW SRLQW RI YLHZ� ZHUH VHOHFWHG IRU DQ LQ�GHSWK

DQDO\VLV DQG DFWLYLW\ LPSOHPHQWDWLRQ� 7KH $JUHHPHQW ZDV VLJQHG LQ $SULO �����

�� 7KH 3URMHFW $JUHHPHQW VLJQHG EHWZHHQ WKH 0LQLVWU\ RI (QYLURQPHQW �0R(�� /HEDQRQ� DQG

81(3� GHILQHV WKH EDVLF HOHPHQWV RI WKH 3URMHFW� LQFOXGLQJ WKH 3URMHFW REMHFWLYHV DQG VWUDWHJ\�

VWUXFWXUH� LWV YDULRXV SKDVHV DQG RXWSXWV� WKH 3URMHFW LQVWLWXWLRQDO VWUXFWXUH� WKH DFWLYLWLHV WR EH

LPSOHPHQWHG DW 3URMHFW OHYHO� WKH IXQGLQJ DQG FRVW�VKDULQJ PHFKDQLVP� WKH YDULRXV LQVWLWXWLRQV

LQYROYHG� DQG WKH JHQHUDO :RUNSODQ DQG 7LPHWDEOH� ,Q DGGLWLRQ� EDVLF HOHPHQWV RI ,QGLYLGXDO

3URMHFW $FWLYLWLHV DUH GHILQHG� DV ZHOO DV WKH DFKLHYHPHQW LQGLFDWRUV� WKH PRQLWRULQJ DQG

UHSRUWLQJ SURFHGXUH� DQG WKH 3RVW 3URMHFW $FWLYLWLHV WR EH LPSOHPHQWHG�

�� 2QH RI WKH DFWLYLWLHV WR EH FDUULHG RXW ZLWKLQ WKH IUDPHZRUN RI &$03 /HEDQRQ ZDV WKH

SUHSDUDWLRQ RI DQ ,QFHSWLRQ 5HSRUW� 7KLV ,QFHSWLRQ 5HSRUW� ZKLFK ZDV SUHSDUHG E\ WKH 1DWLRQDO

&$03 3URMHFW &R�RUGLQDWRU� ZLWK WKH VXSSRUW RI WKH 3ULRULW\ $FWLRQV 3URJUDPPH 5HJLRQDO $FWLYLW\

&HQWUH �3$3�5$&�� DQG WKH YDOXDEOH FRQWULEXWLRQ SURYLGHG E\ WKH 0$3 5HJLRQDO $FWLYLW\ &HQWUHV

�5$&V�� LQYROYHG LQ &$03 /HEDQRQ� L�H� WKH %OXH 3ODQ �%3�5$&�� (QYLURQPHQW 5HPRWH 6HQVLQJ

�(56�5$&�� 6SHFLDOO\ 3URWHFWHG $UHDV �63$�5$&� DQG WKH 3URJUDPPH IRU WKH 3URWHFWLRQ RI

&RDVWDO +LVWRULF 6LWHV ���� +6�� ZDV SUHVHQWHG GXULQJ WKH ,QFHSWLRQ :RUNVKRS� 7KH SUHSDUDWLRQ

RI LWV ILQDO YHUVLRQ ZDV GUDIWHG DFFRUGLQJ WR WKH RXWFRPHV RI WKLV :RUNVKRS�

�����'�(���"&�����$���"�)*$"(

�� 7KH &$03 ,QFHSWLRQ :RUNVKRS� ZKLFK ZDV KHOG LQ %HLUXW� RQ 0D\ �� DQG ��� ����� ZDV

RUJDQLVHG RYHU WZR GD\V� WKH ILUVW GD\ LQFOXGHG D YLVLW WR WKH &$03 DUHD WKDW H[WHQGV �DQG

DFFRUGLQJ WR &$03 'LDJQRVWLF $QDO\VLV 6WXG\ RI ���� DQG WKH &$03 $JUHHPHQW� WR WKH 6RXWK RI

%HLUXW� IURP 'DPRXU WR 1DTRXUD� ,Q WKH DIWHUQRRQ RI WKH VDPH GD\� WKH 3URMHFW RIILFLDO
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LQDXJXUDWLRQ FHUHPRQ\ ZDV KHOG LQ WKH SUHVHQFH RI +�(� 0LQLVWHU RI (QYLURQPHQW� 0U� 0�

0RXVVD� DQG WKH UHSUHVHQWDWLYHV RI WKH YDULRXV 0LQLVWULHV� HVSHFLDOO\ WKH 'LUHFWRU *HQHUDO RI WKH

8UEDQ 3ODQQLQJ 'LUHFWRUDWH� WKH 'LUHFWRU *HQHUDO RI WKH &HQWUDO 6WDWLVWLFV� WKH 'LUHFWRU RI WKH

*UHHQ 3ODQ� UHSUHVHQWDWLYHV RI WKH 0LQLVWULHV RI $JULFXOWXUH� 7UDQVSRUW DQG 3XEOLF :RUNV� 3XEOLF

+HDOWK� ,QWHULRU DQG 0XQLFLSDO $IIDLUV� &RXQFLO RI 'HYHORSPHQW DQG 5HFRQVWUXFWLRQ� HWF� $OVR

ZHUH SUHVHQW DPEDVVDGRUV� SULYDWH VHFWRU DQG 1RQ *RYHUQPHQWDO 2UJDQLVDWLRQV �1*2V�� 7KH

QH[W GD\ ZDV IXOO\ GHGLFDWHG WR WKH WHFKQLFDO DVSHFWV RI &$03� $URXQG �� SHUVRQV SDUWLFLSDWHG

WR WKH GLIIHUHQW WKHPDWLF VHVVLRQV� 7KH /LVW RI 3DUWLFLSDQWV LV DWWDFKHG DV $QQH[ , DQG WKH

$JHQGD RI WKH :RUNVKRS DV $QQH[ ,, WR WKLV 5HSRUW�
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�� ,Q WKH PRUQLQJ RI 0D\ ��� D ILHOG YLVLW ZDV RUJDQLVHG WR &$03 DUHD� 3UHVHQW DW WKH YLVLW

ZHUH� +�(� 0U� 0� 0RXVVD� 0LQLVWHU RI (QYLURQPHQW� 0U� $� +REDOODK� 81(3�0$3 'HSXW\

'LUHFWRU� 0U� ,� 7UXPELF� 3$3�5$& 'LUHFWRU� 0U� 0� 3UHP� 3$3�5$& 'HSXW\ 'LUHFWRU� 0U� '�

'URFRXUW� ��� +LVWRULF 6LWHV &R�RUGLQDWRU� 0U� *� %LWDU� 63$�5$& 5HSUHVHQWDWLYH� 0V� /� &KDPDV�

&$03 )RFDO 3RLQW DW WKH 0LQLVWU\ RI (QYLURQPHQW� DQG WKH &$03 WHDP� LQFOXGLQJ� 0V� 6� 0HKGL�

&$03 1DWLRQDO &R�RUGLQDWRU� 0U� :� %DNKRV� &$03 8UEDQ 3ODQQHU� 0U� 6� (O�0DVUL� &$03

$UFKDHRORJLVW� 0U� 5� .KRXU\� &$03 :DWHU 5HVRXUFH ([SHUW� UHSUHVHQWLQJ WKH &RPSDQ\ $5'�

DQG 0U� &� $EGDOODK� &$03 (FRQRPLVW�

�� 7KH YLVLW VWDUWHG DW WKH 'DPRXU 0XQLFLSDO +RXVH� ZKHUH PDQ\ RI 'DPRXU LQKDELWDQWV DQG

&RXQFLO PHPEHUV ZHUH ZDLWLQJ IRU WKH 81(3�0$3 DQG 0R( GHOHJDWLRQV� 0U� $� *KDIDUL� 'DPRXU

0D\RU� ZHOFRPHG WKH YLVLWRUV DQG H[SODLQHG WKH LPSRUWDQFH RI LPSOHPHQWLQJ &$03 3URMHFW LQ

'DPRXU� NQRZLQJ WKH LPSRUWDQFH RI WKH 'DPRXU DJULFXOWXUDO SODLQ DQG WKH 'DPRXU 5LYHU� +H

JDYH WKH IORRU WR 'HSXW\� 0U� (� $RXQ� ZKR ZHOFRPHG DOVR WKH 0LQLVWHU DQG WKH 3URMHFW

ODXQFKLQJ LQ 'DPRXU &LW\� DQG VDLG WKDW DOO 'DPRXU FLWL]HQV ZRXOG VXSSRUW WKH 3URMHFW DQG LWV

DFWLYLWLHV� 7KH 0LQLVWHU RI (QYLURQPHQW VWUHVVHG XSRQ WKH LPSRUWDQFH RI WKH 3URMHFW LQ WKH

FRQWH[W RI WKH YDULRXV LQWHUQDWLRQDO SURMHFWV LPSOHPHQWHG WKURXJK WKH 0LQLVWU\ RI (QYLURQPHQW�

WKHQ� KH HQXPHUDWHG WKH PDLQ UHDVRQV IRU VHOHFWLQJ WKH 'DPRXU &LW\ DV D SLORW DUHD ZLWKLQ

&$03 3URMHFW� DPRQJ WKRVH UHDVRQV ZHUH� 'DPRXU EHLQJ D FLW\ RI GLVSODFHG� WKH LPSRUWDQFH RI

'DPRXU 3ODLQ DV RQH RI WKH UHPDLQLQJ DJULFXOWXUDO FRDVWDO SODLQV LQ /HEDQRQ DQG WKH SUHVHQFH RI

RQH RI WKH PRVW LPSRUWDQW ULYHUV FURVVLQJ WKH &LW\� &$03 1DWLRQDO &R�RUGLQDWRU SUHVHQWHG WKH

3URMHFW REMHFWLYHV DQG DFWLYLWLHV� $IWHU WKH ZHOFRPLQJ QRWHV� 0U� *KDIDUL LQDXJXUDWHG D &$03

2IILFH LQ WKH SUHPLVHV RI WKH 0XQLFLSDO +RXVH� 7KHQ� D YLVLW ZDV PDGH WR WKH PDLQ IHDWXUHV RI

WKH &LW\�

�� 7KH VHFRQG VWRS ZDV DW WKH 6DUDIDQG 0XQLFLSDO +RXVH� 0U� +� .KDOLIHK� 0XQLFLSDOLW\

0D\RU� ZKR KHDGHG WKH 0XQLFLSDO &RXQFLO PHPEHUV� VWDUWHG ILUVW E\ ZHOFRPLQJ WKH GHOHJDWLRQ

DQG WKHQ JDYH DQ RYHUYLHZ DERXW WKH 6DUDIDQG &LW\ DQG WKH YDULRXV SUREOHPV HQFRXQWHUHG LQ

WHUPV RI HQYLURQPHQW� DJULFXOWXUH DQG VRFLR�HFRQRPLF FRQGLWLRQV� 7KH 0LQLVWHU SURYLGHG DOVR

WKH YDULRXV UHDVRQV IRU LQFOXGLQJ 6DUDIDQG DV RQH RI WKH WKUHH FLWLHV DPRQJ WKH &$03 FLW\

PRGHOV� 7KH YLVLW WR 6DUDIDQG ZDV HQGHG E\ D YLVLW WR WKH )LVKHU\ KDUERXU�

�� 7KH ODVW YLVLW ZDV PDGH WR 1DTRXUD� DURXQG ��� NP DZD\ IURP %HLUXW &LW\� $JDLQ� WKH

0D\RU� 0U� +� $ZDGD� ZHOFRPHG WKH GHOHJDWLRQ DW WKH 0XQLFLSDO +RXVH DQG SUHVHQWHG WKH PDLQ

IHDWXUHV RI 1DTRXUD WRZQ� DQG WKH FRQGLWLRQV WKDW WKH WRZQ SDVVHG WKURXJK GXULQJ DQG DIWHU

WKH ,VUDHOL RFFXSDWLRQ� 0U� 0RXVVD SUHVHQWHG WKH 1DTRXUD FKRLFH ZLWKLQ &$03 3URMHFW�

HVSHFLDOO\ DIWHU WKH ,VUDHOL ZLWKGUDZDO DQG WKH SRWHQWLDOV RI SURSHUO\ FRQVHUYLQJ WKH QDWXUDO

IHDWXUHV RI 1DTRXUD� 7KH YLVLW DW 1DTRXUD ZDV FRQFOXGHG E\ D YLVLW WR WKH 1DTRXUD EHDFK FORVH

WR WKH LQWHUQDWLRQDO ERUGHU SRLQW�
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��� 7KH RSHQLQJ FHUHPRQ\ ZDV KHOG LQ WKH VDPH GD\ RI WKH ILHOG YLVLW DW WKH 0DUWLQH] +RWHO

�%HLUXW�� ,W ZDV HVWLPDWHG WKDW DURXQG ��� SHUVRQV DWWHQGHG WKH LQDXJXUDWLRQ FHUHPRQ\�

��� 7KH ILUVW VSHHFK ZDV JLYHQ E\ 0V� 0HKGL� &$03 1DWLRQDO &R�RUGLQDWRU� ZKR VDLG WKDW WKH

&$03 3URMHFW ZDV WR RSHQ WKH IORRU LQ IURQW RI D GLUHFW ZRUN RQ FHQWUDOLVHG DQG GHFHQWUDOLVHG

OHYHOV� DV ZHOO DV QRQ JRYHUQPHQWDO OHYHOV LQ RUGHU WR SURWHFW WKH FRDVWDO UHVRXUFHV� 0V� 0HKGL

DGGHG WKDW WKH 3URMHFW DLPHG LQ JHQHUDO WR FRQWULEXWH WRZDUGV LQWURGXFLQJ WKH FRQFHSW RI

LQWHJUDWHG PDQDJHPHQW RI FRDVWDO DUHDV� ZKLFK ZDV WKH W\SH RI PDQDJHPHQW WKDW ZDV WDNLQJ

LQWR FRQVLGHUDWLRQ HFRQRPLF� HQYLURQPHQWDO� QDWXUDO DQG KXPDQ FRPSRQHQWV LQ RUGHU WR UHDFK D

VXVWDLQDEOH GHYHORSPHQW� 6KH DGGHG WKDW LW DOVR DLPHG DW VWUHQJWKHQLQJ WKH FDSDFLWLHV RI

HQYLURQPHQWDO LQVWLWXWLRQV ZRUNLQJ LQ WKH ILHOG RI FRDVWDO ]RQH PDQDJHPHQW DQG SURYLGLQJ WKHP

ZLWK VXJJHVWLRQV DQG VROXWLRQV WKDW ZRXOG FRQWULEXWH WR SURWHFW WKH QDWXUDO UHVRXUFHV RI WKH

/HEDQHVH FRDVW LQ JHQHUDO DQG WKH DUHD FRQFHUQHG E\ WKH 3URMHFW LQ VSHFLILF� ZKLFK ZDV WKH

DUHD ORFDWHG WR WKH 6RXWK RI %HLUXW DQG H[WHQGLQJ WR 1DTRXUD�

��� 0V� 0HKGL VSHFLILHG WKDW WKH 3URMHFW ZDV RSHUDWLRQDO DW WZR OHYHOV�

•  7KH ILUVW� ZKLFK LV WKH FRDVWDO FLW\ ORFDWHG WR WKH 6RXWK RI %HLUXW DQG H[WHQGLQJ WR

1DTRXUD� DQG

•  7KH VHFRQG OHYHO� ZKLFK HQWDLOHG WKH VHOHFWLRQ RI WKUHH PXQLFLSDOLWLHV� 'DPRXU� 6DUDIDQG

DQG 1DTRXUD� DV PRGHOV IRU DSSOLFDWLRQ DQG GHYHORSPHQW RI PHDQV� WRROV DQG SROLFLHV

VSHFLILF WR WKH LQWHJUDWHG FRDVWDO ]RQH PDQDJHPHQW� 7KH FKRLFH RI WKH PXQLFLSDOLWLHV ZDV

PDGH EDVHG RQ WKH IROORZLQJ FULWHULD�

•  7KH VRFLR�HFRQRPLF VWDWXV RI WKH WRZQ�

•  7KH JHQHUDO VWDWXV RI WKH WRZQ�

•  7KH OHYHO RI LQYROYHPHQW RI WKH PXQLFLSDOLW\ ZLWK WKH ORFDO FRPPXQLWLHV DQG WKH

SUHVHQFH RI 1RQ *RYHUQPHQWDO 2UJDQLVDWLRQV LQ WKH WRZQ�

•  7KH HQYLURQPHQWDO VLWXDWLRQ RI WKH WRZQ DQG WKH VLPLODULW\ RI VXFK HQYLURQPHQWDO

SUREOHPV LQ RWKHU FLWLHV� ZKLFK DOORZ WR UHSOLFDWH &$03 RXWSXWV LQ WKHVH FLWLHV� DQG

•  7KH SUHVHQFH RI DGHTXDWH FRQGLWLRQV IRU WKH LPSOHPHQWDWLRQ RI &$03�

��� 7KH &$03 1DWLRQDO &R�RUGLQDWRU WKDQNHG WKH 0D\RU DQG PHPEHUV RI WKH 0XQLFLSDO

&RXQFLOV RI WKH WKUHH PXQLFLSDOLWLHV IRU WKHLU LQWHUHVW� VXSSRUW DQG UHVSRQVLYHQHVV WR WKH 3URMHFW�

DQG WKHQ VKH SUHVHQWHG VRPH DVSHFWV RI WKH FKDUDFWHULVWLFV RI WKHVH DUHDV� ,Q WKDW UHVSHFW�

'DPRXU ZDV GHVFULEHG DV EHLQJ FKDUDFWHULVHG E\ DQ LPSRUWDQW JHRJUDSKLF ORFDWLRQ GXH WR LWV

VLWXDWLRQ EHWZHHQ WKH &KRXI DQG WKH 6RXWK HQWUDQFHV� ,W ZDV DOVR GHVFULEHG DV EHLQJ

FKDUDFWHULVHG E\ DQ LPSRUWDQW SODLQ FRQVLGHUHG DV RQH RI WKH PRVW LPSRUWDQW UHPDLQLQJ FRDVWDO

DJULFXOWXUDO SODLQV LQ /HEDQRQ� ,Q DGGLWLRQ WR WKH UXLQV� WKHUH LV WKH 'DPRXU ULYHU WKDW IHHGV D

ODUJH QXPEHU RI WKH VXUURXQGLQJ YLOODJHV� +RZHYHU� DQG DV 0V� 0HKGL VWUHVVHG� WKH SUREOHP

UHPDLQV LQ WKH LPSRUWDQFH RI SUHVHUYLQJ WKH ZDWHU UHVRXUFHV RI WKH ULYHU� 7KH VXUYH\ DERXW WKH

YLRODWLRQV RQ WKH ULYHU WKDW ZDV ODWHO\ FDUULHG RXW LQ WKH FRQWH[W RI WKH &$03 3URMHFW UHYHDOHG

WKH H[WHQW RI WKH YDULRXV SROOXWDQWV UHVXOWLQJ IURP WKH WRXULVW VHWWOHPHQWV DQG WKH ZDVWHZDWHU

FRPLQJ IURP WKH VXUURXQGLQJ YLOODJHV ZLWKRXW DQ\ SULRU WUHDWPHQW� DV ZHOO DV WKH LUUDWLRQDO XVH

RI DJULFXOWXUDO FKHPLFDO SURGXFWV� DQG RWKHUV�

��� 7KH VHFRQG VHOHFWHG FLW\ ZDV 6DUDIDQG� FKDUDFWHULVHG DOVR E\ KLVWRULFDO IHDWXUHV� DV ZHOO

DV WZR HFRQRPLF VHFWRUV WKDW DUH WKH DJULFXOWXUH DQG ILVKHU\� 0V� 0HKGL VWUHVVHG XSRQ WKH VHD

ZDWHU SROOXWLRQ UHVXOWLQJ IURP ZDVWHZDWHU HIIOXHQWV DPRQJ WKH KXPDQ VHWWOHPHQWV� ,Q DGGLWLRQ�

VKH VDLG WKDW WKHUH ZDV D VWURQJ LQGXVWULDO DFWLYLW\ DFFRPSDQLHG E\ D ZHDNQHVV LQ WKH

LQIUDVWUXFWXUH� DV ZHOO DV D SUREOHP LQ WKH VROLG ZDVWH�

��� )LQDOO\� WKH &$03 1DWLRQDO &R�RUGLQDWRU H[SODLQHG WKH UHDVRQV EHKLQG DGGLQJ 1DTRXUD�

ZKLFK ZDV OLEHUDWHG IURP WKH ,VUDHOL LQYDVLRQ� D WRZQ EHLQJ DQ LPSRUWDQW PRGHO IRU WKH

SURWHFWLRQ RI QDWXUDO UHVRXUFHV� ZKRVH VDIHJXDUG LV EHFRPLQJ D PXVW WR GHYHORS D EDODQFHG DQG

VXVWDLQDEOH WRXULVP� 6KH VDLG WKDW� LQ DGGLWLRQ� WKHUH ZDV D QHHG WR GHYHORS DJULFXOWXUDO DQG
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ILVKHU\ VHFWRUV WKDW ZRXOG HQDEOH D EDODQFHG GHYHORSPHQW� WKXV FRQWULEXWLQJ WR UHGXFLQJ

LQWHUQDO HPLJUDWLRQ �H[RGXV��

��� 7KHQ� 0V� 0HKGL SRLQWHG RXW WR WKH UROH RI WKH ,QWHJUDWHG &RDVWDO $UHD 0DQDJHPHQW

�,&$0� 3URJUDPPH� ZKLFK� DV VKH VDLG� ZDV QRW WR VROYH DOO WKH SUREOHPV WKDW D FLW\ RU WKH

ZKROH FRDVWDO DUHD VXIIHUHG IURP� EXW WR FRQWULEXWH WR WKHLU VROXWLRQ� 6KH FODULILHG WKDW WKH DLP

RI WKDW 3URJUDPPH ZDV WR FRQWULEXWH WR D QXPEHU RI LQLWLDWLYHV WKDW IRFXV RQ WKH DGHTXDWH

SODQQLQJ WR DQ LQWHJUDWHG FRDVWDO PDQDJHPHQW� LQFOXGLQJ WKH SUHSDUDWLRQ RI JHQHUDO

HQYLURQPHQWDO JXLGHOLQHV IRU FRDVWDO ODQG XVH DQG WKH DSSURSULDWH OHJLVODWLYH WH[WV� DQ

LQWHJUDWHG PDQDJHPHQW IRU ZDWHU UHVRXUFHV RQ D GHFHQWUDOLVHG OHYHO LQ DGGLWLRQ WR WKH

GHFODUDWLRQ RI WKH 'DPRXU 5LYHU %DVLQ DQG WKH 1DTRXUD %D\ DV SURWHFWHG DUHDV� )XUWKHUPRUH�

VKH VDLG WKDW WKH 3URMHFW ZRXOG� RQ WKH RWKHU KDQG� ZRUN RQ HODERUDWLQJ DQ LQWHJUDWHG 0DVWHU

3ODQ IRU WKH HQWLUH 'DPRXU 5LYHU %DVLQ� 6KH DGGHG WKDW WKH 3URMHFW ZRXOG ZRUN DOVR RQ SXWWLQJ

WKH EDVLV IRU HFRWRXULVP WKURXJK VWXG\LQJ WKH QDWXUDO� FXOWXUDO DQG KLVWRULFDO IHDWXUHV� )LQDOO\�

WKH 1DWLRQDO &R�RUGLQDWRU PHQWLRQHG WKH WZR EDVLF FRUQHUV LQ WKH 3URMHFW WKDW ZHUH WKH

3DUWLFLSDWRU\ 3URJUDPPH DQG WKH LPSOHPHQWDWLRQ RI D 'DWDEDVH DERXW WKH 3URMHFW UHVXOWV WR EH

DYDLODEOH IRU WKH WKUHH PXQLFLSDOLWLHV DQG WKH 0LQLVWU\ RI (QYLURQPHQW�

��� 0V� 0HKGL SUHVHQWHG WKH SDUWQHUV RI WKH 3URMHFW� ZKLFK ZHUH WKH 0LQLVWU\ RI (QYLURQPHQW

DQG WKH 0HGLWHUUDQHDQ $FWLRQ 3ODQ �0$3� ZLWK LWV IRXU 5HJLRQDO $FWLYLW\ &HQWUHV �5$&V��

LQFOXGLQJ WKH %OXH 3ODQ �%3�5$&�� WKH 3ULRULW\ $FWLRQV 3URJUDPPH �3$3�5$&�� WKH (QYLURQPHQW

5HPRWH 6HQVLQJ �(56�5$&� DQG WKH 6SHFLDOO\ 3URWHFWHG $UHDV �63$�5$&�� DQG WKH 3URJUDPPH

IRU WKH 3URWHFWLRQ RI &RDVWDO +LVWRULF 6LWHV ���� +6�� 0V� 0HKGL KLJKOLJKWHG WKH UROH RI WKH

/HEDQHVH (QYLURQPHQW DQG 'HYHORSPHQW 2EVHUYDWRU\ �/('2� WKDW DVVLVWHG WKH 3URMHFW LQ LWV

HDUO\ SKDVH LQ HODERUDWLQJ GLJLWLVHG GDWD DERXW WKH &$03 LQ JHQHUDO DQG WKH WKUHH PXQLFLSDOLWLHV

LQ VSHFLILF� 7KH &R�RUGLQDWRU KRSHG IRU D WLJKW FROODERUDWLRQ EHWZHHQ DOO WKH QDWLRQDO DQG

LQWHUQDWLRQDO SDUWQHUV WR PDNH WKH 3URMHFW VXFFHVVIXO�

��� 0U� 7UXPELF� 3$3�5$& 'LUHFWRU� ZHOFRPHG WKH SUHVHQW DXGLHQFH ZKR FDPH LQ VXFK D ODUJH

QXPEHU WR DWWHQG WKH &$03 LQDXJXUDWLRQ FHUHPRQ\� +H VDLG WKDW LW ZDV D SURRI WKDW &$03

PDQDJHUV� ZKR KDG XQGHUWDNHQ DOO WKH DFWLYLWLHV WR EULQJ WKH 3URMHFW WR WKH SUHVHQW SRLQW� ZHUH

RQ WKH ULJKW WUDFN� 0U� 7UXPELF VSRNH DERXW WKH SKDVHV VSHQW GXULQJ WKH 3URMHFW GHVLJQ DQG

LPSOHPHQWDWLRQ� VWDUWLQJ IURP WKH PRPHQW ZKHQ WKH 3URMHFW ZDV SURSRVHG E\ /HEDQRQ WR WKH

&RQWUDFWLQJ 3DUWLHV WR WKH %DUFHORQD &RQYHQWLRQ� DQG WKHQ DSSURYHG E\ WKHP� +H KLJKOLJKWHG

WKH VSLULW RI &$03 SURMHFWV LQ JHQHUDO� ZKLFK KDV WR EH WUDQVIHUUHG WR &$03 /HEDQRQ DV ZHOO�

SRLQWLQJ RXW WR WKH LPSRUWDQFH RI WKHVH SURMHFWV DV 0HGLWHUUDQHDQ H[HUFLVHV� QRW RQO\ EHFDXVH

RI EHLQJ FDUULHG RXW LQ 0HGLWHUUDQHDQ FRXQWULHV� EXW EHFDXVH WKH 0HGLWHUUDQHDQ H[SHULHQFHV DUH

EHLQJ H[FKDQJHG LQ DOO WKH SURMHFWV�

��� $GGLQJ WKDW KH ZDV KLPVHOI LQYROYHG LQ &$03 IURP LWV EHJLQQLQJ� 0U� 7UXPELF H[SUHVVHG

KLV GHHS EHOLHI LQ LWV QHFHVVLW\ DQG XVHIXOQHVV� +H LQVLVWHG RQ &$03 EHLQJ D OHDUQLQJ H[HUFLVH�

DV 0$3 ZRXOG OLNH WR NHHS LW DV VXFK� DQG DGGHG WKDW HYHU\ SURMHFW VKRXOG KDYH WKH

LQWHUQDWLRQDO FRPSRQHQW DQG VKRXOG QRW EH FRQILQHG H[FOXVLYHO\ ZLWKLQ WKH QDWLRQDO UDQNV�

0HQWLRQLQJ WKDW DOO WKH VLJQV KDYH VKRZQ DQ H[WUHPHO\ LQWHUHVWLQJ 3URMHFW LQ /HEDQRQ� KH UDLVHG

KRSHV WKDW WKH 3URMHFW ZDV VWDUWLQJ LQ WKH ULJKW PRPHQW DQG LQ WKH DUHD� 6RXWK RI %HLUXW� WKDW

QHHGV KHOS DQG VXSSRUW DW DOO FRVW� +H SRLQWHG RXW WR WKH ORDG RI HIIRUWV HPSOR\HG LQ SUHSDULQJ

WKH 3URMHFW� LQ SDUWLFXODU WR WKH $JUHHPHQW VLJQHG D \HDU DJR� ZKLFK KDV WDNHQ D KHFWLF HIIRUW LQ

WKH VXEVHTXHQW SHULRG WR FRPH WR WKH ,QFHSWLRQ :RUNVKRS� +H DGGHG WKDW WKH :RUNVKRS ZDV

QRW DQ HQG E\ LWVHOI RU MXVW D PLOHVWRQH LQ WKH &$03 SURFHVV� +H VDLG WKDW LW ZDV� DERYH DOO� DQ

RSSRUWXQLW\ WR JDWKHU DOO WKH VWDNHKROGHUV� WR JLYH WKHP WKH RSSRUWXQLW\ WR H[SUHVV WKHLU

RSLQLRQV� WR EH D IRUXP ZKHUH SHRSOH ZRXOG PHHW HDFK RWKHU� WR DVN TXHVWLRQV� WR JLYH

DQVZHUV� WR IRUJH SDUWQHUVKLSV� WR RUJDQLVH DFWLYLWLHV� WR FUHDWH D PRPHQWXP WKDW ZLOO UROO RQ

DQG RQ� 0U� 7UXPELF DGGHG WKDW WKHUH ZHUH XSV DQG GRZQV LQ WKH SUHSDUDWLRQ RI WKH 3URMHFW�

7KHUH ZHUH SUREOHPV� EXW DOO WKRVH LQYROYHG PDGH HYHU\ HIIRUW WR VPRRWK WKH WKLQJV RXW� +H

H[SUHVVHG KLV EHOLHI WKDW WKH VSLULW RI FRQVWUXFWLYH FR�RSHUDWLRQ ZRXOG EH WKH SUHYDLOLQJ

FKDUDFWHULVWLF RI WKH 3URMHFW� DQG WKDW LQ WZR \HDUV IURP QRZ WKH\ ZRXOG EH SURXG RI LWV UHVXOWV�
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)LQDOO\� 0U� 7UXPELF WKDQNHG DOO WKRVH ZKR KDYH SDUWLFLSDWHG LQ WKH &$03 /HEDQRQ DFWLYLWLHV VR

IDU� 7KH FRPSOHWH VSHHFK RI 0U� 7UXPELF LV FRQWDLQHG LQ $QQH[ ,,, RI WKLV 5HSRUW�

��� 7KH IORRU ZDV WKHQ JLYHQ WR 0U� +REDOODK� 81(3�0$3 'HSXW\ 'LUHFWRU� ZKR JUHHWHG WKH

SDUWLFLSDQWV RQ EHKDOI RI 81(3�0$3� DQG RI KLV RZQ� +H VDLG WKDW &$03 /HEDQRQ FRYHUHG

DOPRVW KDOI RI WKH /HEDQHVH FRDVWDO DUHD� DQG ZDV VWUXFWXUHG DURXQG WKH WKUHH SLORW FDVHV�

QDPHO\� WKH WKUHH PXQLFLSDOLWLHV� 'DPRXU� 6DUDIDQG DQG 1DTXRUD� 7KRVH PXQLFLSDOLWLHV� KH VDLG�

ZLWK WKHLU GLIIHUHQW FKDUDFWHULVWLFV ZRXOG HQDEOH GUDZLQJ XVHIXO OHVVRQV IRU D ODUJH QXPEHU RI

RWKHU FRDVWDO ORFDOLWLHV� +H� WKHQ� XQGHUOLQHG WKH LPSRUWDQFH RI WKH PHWKRGRORJ\ RI WKH

,QWHJUDWHG &RDVWDO $UHD 0DQDJHPHQW �,&$0�� ZKLFK FRQVWLWXWHV� IRU DOPRVW ILIWHHQ \HDUV� RQH RI

WKH EDVLF SLOODUV RI 0$3 SURJUDPPH RI DFWLYLWLHV� 7KDW LQWHJUDWHG DSSURDFK HQDEOHG QRW RQO\ WKH

DSSURDFK WR GLIIHUHQW HFRQRPLF DQG HQYLURQPHQWDO VHFWRUV� DQG GLIIHUHQW DFWRUV� EXW HQDEOHG

DOVR WKH 0$3 5HJLRQDO $FWLYLW\ &HQWUHV WR ZRUN WRJHWKHU ZLWKLQ WKH IUDPHZRUN RI WKH VDPH

3URMHFW� ,W LV� WKHUHIRUH� QDWXUDO WKDW WKH 0HGLWHUUDQHDQ &RPPLVVLRQ RQ 6XVWDLQDEOH

'HYHORSPHQW �0&6'�� ZKLFK ZDV FUHDWHG LQ ���� LQ WKH IUDPHZRUN RI 0$3� KDV FKRVHQ WKH

LQWHJUDWHG DQG VXVWDLQDEOH PDQDJHPHQW DPRQJ LWV SULRULW\ WKHPHV� DQG IRUPXODWHG WKH

IROORZLQJ UHFRPPHQGDWLRQV�

•  ,PSURYHPHQW RI LQVWLWXWLRQDO PHFKDQLVPV� QDPHO\� SHUVRQQHO RU VWUXFWXUHV RI WKH LQWHU�

PLQLVWHULDO FR�RSHUDWLRQ�

•  &UHDWLRQ DQG LPSOHPHQWDWLRQ RI DGHTXDWH OHJDO LQVWUXPHQWV�

•  ,PSOHPHQWDWLRQ RI VSHFLILF PHDVXUHV DQG UHJXODWLRQV UHOHYDQW WR VSHFLDOO\ SURWHFWHG DUHDV�

SUHYHQWLRQ RI XUEDQ DQG WRXULVP GHYHORSPHQW LPSDFW� HWF�� DQG

•  3URPRWLRQ RI D SDUWLFLSDWRU\ DSSURDFK WR LQFOXGH WKH ORFDO DFWRUV DQG FLYLO VRFLHW\�

0U� +REDOODK FRQWLQXHG KLV VSHHFK E\ VD\LQJ WKDW LW EHFDPH PRUH DQG PRUH HYLGHQW WKDW D

VXVWDLQDEOH GHYHORSPHQW RI FRDVWDO ]RQHV ZDV ILUVW DQG DERYH DOO WKH LVVXH WR EH GHDOW ZLWK WKH

*RYHUQPHQWV� EDVHG RQ WKH DGHTXDWH DQG DSSURSULDWH LQYROYHPHQW RI DFWRUV FRQFHUQHG LQ WKH

FRQWH[W RI D SDUWQHUVKLS LQ WKH LQWHUHVW RI WKH &RPPXQLW\�

��� +H DGGHG WKDW� ZLWKRXW LQWHQGLQJ WR UHVROYH DOO WKH SUREOHPV� &$03 /HEDQRQ KDG VWDUWHG

DW WKH ULJKW PRPHQW� DQG VKRXOG FRQWULEXWH JUHDWO\ WR WKH FUHDWLRQ RI D G\QDPLF SDUWQHUVKLS

EHWZHHQ WKH 0$3 DQG QDWLRQDO H[SHUWV� DQG WKH ORFDO DXWKRULWLHV DQG FLYLO VRFLHW\� DV ZHOO� )URP

WKH YHU\ EHJLQQLQJ� KH VDLG� WKH LQWHQWLRQ ZDV WR PDNH &$03 /HEDQRQ D PRGHO IRU� D

SDUWQHUVKLS EHWZHHQ 0$3 DQG WKH 0LQLVWU\ RI (QYLURQPHQW GXULQJ WKH 3URMHFW SUHSDUDWLRQ�

LPSOHPHQWDWLRQ DQG IROORZ�XS� SDUWLFLSDWLRQ RI WKH FLYLO VRFLHW\� DQG� ILQDOO\� D PRGHO IRU DQ

DFWLYH SDUWLFLSDWLRQ RI ORFDO DXWKRULWLHV�

��� 0U� +REDOODK VWUHVVHG WKDW WKH SDUWLHV FRQFHUQHG KDG H[SUHVVHG� IURP WKH EHJLQQLQJ�

PXFK LQWHUHVW DQG HQWKXVLDVP IRU WKH 3URMHFW� LQFOXGLQJ WKH 0$3 FRPSRQHQWV� DQG WKH QDWLRQDO

LQVWLWXWLRQV DQG ORFDO DXWKRULWLHV� DV ZHOO� +H H[SUHVVHG KLV EHOLHI WKDW WKH :RUNVKRS ZRXOG

HQFRXUDJH WKDW HQWKXVLDVP� DQG WKDW WKH\ DOO WRJHWKHU ZRXOG VXFFHHG WR PDNH D SLORW SURMHFW

DQG D PRGHO IRU /HEDQRQ DQG WKH 0HGLWHUUDQHDQ� )LQDOO\� KH WKDQNHG� RQ EHKDOI RI WKH ZKROH

0$3 WHDP� WKH PHPEHUV RI ORFDO DXWKRULWLHV DQG RI WKH 0LQLVWU\ IRU WKHLU SDUWLFLSDWLRQ� DQG LQ

SDUWLFXODU 0V� &KDPDV ZKR KDV EHHQ NHHSLQJ XS ZLWK DOO WKH SUREOHPV RI WKH 3URMHFW VLQFH

����� DQG 0V� 0HKGL IRU KHU GHYRWLRQ DV D 1DWLRQDO &$03 &R�RUGLQDWRU� 0U� +REDOODK
V VSHHFK

LV LQFOXGHG LQ $QQH[ ,,, RI WKLV 5HSRUW�

��� 7KH ILQDO ZHOFRPH QRWH ZDV PDGH E\ +�(� 0U� 0RXVVD� 0LQLVWHU RI (QYLURQPHQW� $W WKH

EHJLQQLQJ� KH SRLQWHG RXW WR WKH LPSRUWDQFH RI LQWHJUDWHG PDQDJHPHQW RI FRDVWDO ]RQHV ZLWKLQ

WKH SULRULWLHV VHW E\ WKH 0LQLVWU\ RI (QYLURQPHQW� +H VDLG WKDW LVVXH ZDV FRQVLGHUHG DQ LVVXH DW

VWDNH LQ WKH YDULRXV DJHQGDV RI QDWLRQDO DQG LQWHUQDWLRQDO LQLWLDWLYHV� LQFOXGLQJ WKRVH RI WKH

0HGLWHUUDQHDQ $FWLRQ 3ODQ �0$3�� WKH 0HGLWHUUDQHDQ &RPPLVVLRQ RQ 6XVWDLQDEOH 'HYHORSPHQW

�0&6'�� WKH 0HGLWHUUDQHDQ (QYLURQPHQWDO 7HFKQLFDO $VVLVWDQFH 3URJUDPPH �0(7$3�� WKH

(XURSHDQ 8QLRQ� WKH (XUR�0HG 3DUWQHUVKLS� WKH :RUOG %DQN� DV ZHOO DV RWKHU *RYHUQPHQWDO DQG

1RQ *RYHUQPHQWDO 2UJDQLVDWLRQV�
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��� 0U� 0RXVVD VDLG WKDW WKH LPSRUWDQFH RI DSSO\LQJ DQ LQWHJUDWHG FRDVWDO ]RQH PDQDJHPHQW

UHOLHG XSRQ WKH HFRORJLFDO PDULQH DQG WHUUHVWULDO FKDUDFWHULVWLFV RI WKH /HEDQHVH FRDVW� ZKLFK

LQFOXGH ELRORJLFDO� VRFLDO DQG HFRQRPLFDO DFWLYLWLHV� VXFK DV KXPDQ� WRXULVW DQG LQGXVWULDO

VHWWOHPHQWV� ILVKHU\ DFWLYLW\� SRZHU SODQW SURGXFWLRQ� WUDQVSRUW DFWLYLW\ DQG DJULFXOWXUH� +H

DGGHG WKDW VXFK D GHQVLW\ KDG FRQWULEXWHG QHJDWLYHO\ WR WKH SROOXWLRQ RI VHD DQG ULYHU ZDWHUV� DV

ZHOO DV WKH DLU� ,W DOVR FDXVHG D PLVGLVWULEXWLRQ RI ODQG XVH� GHJUDGDWLRQ RI VHQVLWLYH PDULQH DQG

WHUUHVWULDO HFRV\VWHPV� D ORVV RI WKH KLVWRULFDO� FXOWXUDO DQG QDWXUDO ZHDOWK� D WRWDO WKDW PLJKW

WKUHDWHQ /HEDQRQ QRW WR EH SDUW DQ\ PRUH RI WKH JOREDO WRXULVP PDS RQ WKH PHGLXP DQG ORQJ

WHUP XQOHVV MRLQW HIIRUWV ZHUH PDGH WR VWRS WKDW GDQJHU DV VRRQ DV SRVVLEOH DQG SURSHUO\ SODQ

WR IDFH LW� 7KH 0LQLVWHU VWUHVVHG WKDW WKH SURWHFWLRQ RI ZKDW ZDV OHIW IURP WKH LPSRUWDQW QDWXUDO

KDELWDWV UHTXLUHG MRLQW HIIRUWV DQG D FRPSOHWH FROODERUDWLRQ IRU DQ RSWLPXP PDQDJHPHQW RI

DYDLODEOH KXPDQ DQG ILQDQFLDO UHVRXUFHV� +H VDLG WKDW PRVW LPSRUWDQW ZDV WR DSSO\ GHFLVLRQV

DQG SROLFLHV OHDGLQJ WR FRQWURO WKH FXUUHQW GHJUDGDWLRQ� +H UHPLQGHG WKDW DELGLQJ E\ WKRVH

SULQFLSOHV� WKH 0LQLVWU\ RI (QYLURQPHQW VWDUWHG WR DFWLYDWH WKH &RDVWDO $UHD 0DQDJHPHQW

3URJUDPPH �&$03� WKDW KDG EHHQ VLJQHG LQ $SULO ���� WRJHWKHU ZLWK 81(3 DQG 0$3� $FFRUGLQJ

WR WKH 0LQLVWHU� &$03 LPSOHPHQWDWLRQ FRPHV LQ WKH FRQWH[W RI WKH %DUFHORQD &RQYHQWLRQ DOUHDG\

VLJQHG E\ /HEDQRQ LQ ����� DQG ZKLFK FDOOV IRU WKH SURWHFWLRQ RI WKH 0HGLWHUUDQHDQ %DVLQ IURP

SROOXWLRQ� 7KH 3URMHFW FRQWULEXWHV WKURXJK LWV REMHFWLYHV WR UHDFKLQJ D VXVWDLQDEOH GHYHORSPHQW

DQG DQ LQWHJUDWHG PDQDJHPHQW� DV ZHOO DV D SURWHFWLRQ IRU WKH FRDVW DQG LWV UHVRXUFHV� HYHQ LI

LW HQWDLOV D SDUW RI WKLV FRDVW H[WHQGLQJ IURP 'DPRXU WR 1DTRXUD�

��� 7KH 0LQLVWHU SRLQWHG RXW WR WKH UROH RI WKH 0LQLVWU\ RI (QYLURQPHQW WR DSSO\� RQ VHYHUDO

OHYHOV� LWV VWUDWHJ\ WKDW DLPV DW SURWHFWLQJ WKURXJK SUHYHQWLRQ� VHWWLQJ D VROLG DQG FOHDU EDVLV WR

SUHVHUYH WKH HQYLURQPHQW DQG VHFXUH WKH VXVWDLQDELOLW\ RI LWV QDWXUDO UHVRXUFHV� DQG ZKLFK ZLOO

HQWDLO VHYHUDO VHFWRUV RI WKH /HEDQHVH WHUULWRU\ LQ JHQHUDO DQG WKH 3URMHFW DUHD LQ VSHFLILF�

$PRQJ WKRVH LQLWLDWLYHV� KH QDPHG DV IROORZV�

•  7KH LPSOHPHQWDWLRQ RI WKH 3URJUDPPH IRU PRQLWRULQJ VHD SROOXWLRQ DOO DORQJ WKH FRDVW� LQ

FROODERUDWLRQ ZLWK WKH 1DWLRQDO &RXQFLO IRU 6FLHQWLILF 5HVHDUFK� LQ WKH FRQWH[W RI

LPSOHPHQWLQJ 0('32/�3KDVH ,,�

•  7KH LPSOHPHQWDWLRQ RI WKH 0HG:HW 3URMHFW� ZKLFK LQFOXGHV WKH PDQDJHPHQW RI 7\UH

5HVHUYH�

•  7KH ODXQFKLQJ RI WKH ILYH�\HDU UHIRUHVWDWLRQ SODQ� ZKLFK ZLOO EH DSSOLHG DOO RYHU WKH

/HEDQHVH WHUULWRU\� LQFOXGLQJ WKH FRDVWDO DUHD� ,Q WKDW UHVSHFW� KH VWUHVVHG WKDW WKH

DWWHQWLRQ VKRXOG EH GUDZQ WR WKH IDFW WKDW WKH 0LQLVWU\ RI (QYLURQPHQW RSHQHG WKH IORRU WR

MRLQW LQLWLDWLYHV EHWZHHQ 1*2V DQG ORFDO DXWKRULWLHV LQ RUGHU WR UHSODQW WKH /HEDQHVH ODQGV�

•  7KH SUHSDUDWLRQ RI D VHULHV RI GHFLVLRQV DQG UHJXODWLRQV LQ RUGHU WR PHHW WKH QHHGV RI

/HEDQRQ LQ JHQHUDO DQG LWV GHYHORSPHQWDO VHFWRUV LQ VSHFLILF� EDVHG RQ WKH FRQFHSW RI

VHHNLQJ WKH EDODQFH EHWZHHQ HFRQRPLF GHYHORSPHQW DQG HQYLURQPHQW SURWHFWLRQ�

��� )LQDOO\� WKH 0LQLVWHU RI (QYLURQPHQW LQYLWHG DOO VWDNHKROGHUV FRQFHUQHG E\ WKH 3URMHFW�

LQFOXGLQJ WKH GHFLVLRQ PDNHUV� PXQLFLSDO FRXQFLOV� 1*2V� SXEOLF DQG SULYDWH LQVWLWXWLRQV� WR

DFWLYDWH WKHLU UROHV DQG SXW DOO WKHLU DYDLODEOH PHDQV WR PDNH WKH 3URMHFW VXFFHVVIXO� $OVR� KH

LQYLWHG WKHP WR DFWLYHO\ SDUWLFLSDWH LQ FUHDWLQJ D SLORW LQLWLDWLYH IRU SLORW PXQLFLSDOLWLHV� KRSLQJ

WKDW RWKHU PXQLFLSDOLWLHV ZRXOG GR WKH VDPH LQ D ZD\ WR UHSOLFDWH WKH H[SHULHQFH DOO DORQJ WKH

/HEDQHVH FRDVW�

��� 7KH HQG RI WKH ZHOFRPLQJ QRWHV ZDV FRQFOXGHG E\ D FRFNWDLO RIIHUHG E\ WKH 0LQLVWU\ RI

(QYLURQPHQW�
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��� 7KH QH[W PRUQLQJ� 0V� &KDPDV� LQ KHU TXDOLW\ RI D &KDLUODG\ RI WKH )LUVW 6HVVLRQ� WKDQNHG�

RQ EHKDOI RI WKH 0LQLVWHU RI (QYLURQPHQW� IRU WKH VXSSRUW DQG WKH SDUWLFLSDWLRQ LQWR WKH

:RUNVKRS RI WKH YDULRXV 0LQLVWULHV� QDPHO\ WKH 0LQLVWU\ RI $JULFXOWXUH� WKH 'LUHFWRUDWH RI 8UEDQ

3ODQQLQJ� WKH *UHHQ 3ODQ� DQG RWKHUV�


+�&,�����-�3/��%4�'��5�*�"#��$���&'�(��"&��"�)*$"(

��� 7KHUHDIWHU� SUHVHQWHG ZHUH WKH REMHFWLYHV RI WKH :RUNVKRS� LQFOXGLQJ DV IROORZV�

•  WR SUHVHQW WKH ,QFHSWLRQ 5HSRUW RI &$03 /HEDQRQ�

•  WR SUHVHQW DQG GLVFXVV WKH LPSOHPHQWDWLRQ RI ,QGLYLGXDO $FWLYLWLHV�

•  WR SUHVHQW DQG KDUPRQLVH WKH :RUNSODQ DQG 7LPHWDEOH�

•  WR SUHVHQW DQG DJUHH RQ DOO GHWDLOV EHIRUH VWDUWLQJ &$03 LPSOHPHQWDWLRQ� DQG

•  WR SUHVHQW WKH 'LUHFWRUDWH *HQHUDO RI 8UEDQ 3ODQQLQJ DQG WKH WKUHH FRQFHUQHG

PXQLFLSDOLWLHV� QDPHO\� 'DPRXU� 6DUDIDQG DQG 1DTXRUD�
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��� 7KH WHFKQLFDO SDUW RI WKH ,QFHSWLRQ :RUNVKRS LQFOXGHG ILUVW WKH SUHVHQWDWLRQ RI WKH &$03

1DWLRQDO &R�RUGLQDWRU DERXW WKH FRQWHQW RI WKH ,QFHSWLRQ 5HSRUW� WKH SUHVHQWDWLRQ RI WKH

UHSUHVHQWDWLYH RI WKH 'LUHFWRUDWH *HQHUDO RI 8UEDQ 3ODQQLQJ� DV ZHOO DV WKH SUHVHQWDWLRQ RI WKH

WKUHH FRQFHUQHG PXQLFLSDOLWLHV� 'DPRXU� 6DUDIDQG DQG 1DTRXUD�

��� 0V� 0HKGL� LQ KHU UROH RI D &$03 1DWLRQDO &R�RUGLQDWRU� GHOLYHUHG WKH ILUVW SUHVHQWDWLRQ

DERXW WKH ,QFHSWLRQ 5HSRUW� ZKLFK DLPV DW VHFXULQJ LQWHJUDWLRQ DQG SURYLGLQJ GHWDLOHG

LQVWUXFWLRQV IRU WKH LPSOHPHQWDWLRQ RI &$03 3URMHFW� ERWK DW 3URMHFW OHYHO DQG DW WKH OHYHO RI

HDFK 3URMHFW DFWLYLW\� 0V� 0HKGL RXWOLQHG WKH GLIIHUHQW FRPSRQHQWV RI WKH 5HSRUW� ZKLFK

HQWDLOHG� WKH PHWKRGRORJLHV� WHFKQLTXHV DQG WRROV WR EH DSSOLHG� WKH :RUNSODQ DQG 7LPHWDEOH RI

WKH DFWLYLWLHV WR EH LPSOHPHQWHG� WKH 7HUPV RI 5HIHUHQFH �725V� VSHFLILF WR HDFK LQGLYLGXDO

DFWLYLW\� DQG ILQDOO\� WKH PRQLWRULQJ SURFHGXUHV� 0V� 0HKGL UHPLQGHG WKDW WKH ,QFHSWLRQ 5HSRUW

REMHFWLYHV ZHUH LGHQWLILHG LQ DFFRUGDQFH ZLWK WKH SULRULW\ QHHGV DV VHW LQ WKH 'LDJQRVWLF $QDO\VLV

5HSRUW ������� DV ZHOO DV WKH JHQHUDO REMHFWLYHV RI 0$3 DQG LWV &RDVWDO $UHD 0DQDJHPHQW

3URJUDPPH �&$03�� &$03 VWUDWHJ\� VKH VDLG� ZDV EDVHG RQ SULQFLSOHV RI VXVWDLQDEOH

GHYHORSPHQW� DSSO\LQJ ,&$0 PHWKRGRORJ\� 0&6' UHFRPPHQGDWLRQV� LPSOHPHQWDWLRQ ZLWKLQ

H[LVWLQJ QDWLRQDO OHJDO DQG SODQQLQJ IUDPHZRUN DQG 3URMHFW H[HFXWLRQ WKURXJK D WHDP RI

QDWLRQDO H[SHUWV� 6KH� WKHQ� SUHVHQWHG WKH GLIIHUHQW &$03 SKDVHV� IURP WKH LQLWLDWLRQ

�LPSOHPHQWHG EHIRUH VLJQLQJ WKH $JUHHPHQW�� SDVVLQJ WKURXJK WKH 3URMHFW GHWDLOHG IRUPXODWLRQ�

WR WKH LPSOHPHQWDWLRQ DQG WKH 3RVW 3URMHFW $FWLYLWLHV� 7KH &$03 1DWLRQDO &R�RUGLQDWRU UHPLQGHG

DOVR RI WKH 3URMHFW LPPHGLDWH REMHFWLYHV DV VWDWHG LQ WKH $JUHHPHQW GRFXPHQW� DV ZHOO DV RI WKH

3URMHFW VSHFLILF REMHFWLYH� ZKLFK FRQVLVWV LQ DGGUHVVLQJ WKH FRQVHUYDWLRQ RI FRDVWDO UHVRXUFHV LQ

WKH DUHD ORFDWHG WR WKH 6RXWK RI %HLUXW E\ DSSO\LQJ FRQFHSWV RI VXVWDLQDEOH GHYHORSPHQW DQG

,&$0 WR HFRQRPLF DQG VRFLDO GHYHORSPHQW DFWLYLWLHV RI WKH DUHD�

��� $IWHU KDYLQJ OLVWHG WKH YDULRXV &$03 3URMHFW ,QGLYLGXDO $FWLYLWLHV� 0V� 0HKGL PHQWLRQHG

WKH FKDQJHV RFFXUULQJ DW DFWLYLW\ OHYHO �FRPSDUHG WR ZKDW KDV EHHQ VWDWHG LQ WKH $JUHHPHQW

GRFXPHQW�� 7KH PDLQ RQHV ZHUH WKH 1DWLRQDO 6WHHULQJ &RPPLWWHH� $JHQGD �� SURFHVV PRYHG WR

3DUWLFLSDWRU\ 3URJUDPPH LQVWHDG RI WKH 8UEDQ 0DQDJHPHQW DQG 6XVWDLQDEOH 'HYHORSPHQW� DQG

ILQDOO\� WKH 0LQLVWU\¶V FRQWULEXWLRQ VSHFLILFDOO\ DOORFDWHG WR 0DVWHU 3ODQ RI 'DPRXU 5LYHU� 7KH

FRQVWUDLQWV WKDW IDFHG &$03 3URMHFW ZHUH WKH DEVHQFH RI WKH 6WHHULQJ &RPPLWWHH IRU VWURQJ

OLQNDJHV DQG FRQWLQXRXV IROORZ�XS ZLWK RWKHU LQVWLWXWLRQV� /('2 SKDVLQJ RXW DQG WKH GHOD\V LQ
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LPSOHPHQWLQJ VRPH RI WKH 7KHPDWLF $FWLYLWLHV� QDPHO\� WKH 0DULQH &RQVHUYDWLRQ $UHDV� WKH

3DUWLFLSDWRU\ 3URJUDPPH� 6\VWHPLF 3URVSHFWLYH 6XVWDLQDELOLW\ $QDO\VLV �636$�� DV ZHOO DV WKH

DFWLYLWLHV UHODWHG WR 'DWD 0DQDJHPHQW DQG HODERUDWLRQ RI VDWHOOLWH LPDJHV� )LQDOO\� WKH &$03

1DWLRQDO &R�RUGLQDWRU SUHVHQWHG WKH VWUXFWXUH RI WKH QDWLRQDO DQG UHJLRQDO FR�RUGLQDWLRQ DW

3URMHFW OHYHO DQG WKH 3URMHFW :RUNSODQ DQG 7LPHWDEOH� 0V� 0HKGL
V SUHVHQWDWLRQ LV FRQWDLQHG LQ

$QQH[ ,9 RI WKLV 5HSRUW�
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��� ,Q WKH EHJLQQLQJ RI KLV SUHVHQWDWLRQ� 0U� $� *KDIDUL� 'DPRXU 0D\RU� VDLG WKDW WKH 'DPRXU

ZDV D FLW\ ZKRVH FLWL]HQV ZHUH HDJHU WR FKDQJH LW IURP ERWK HQYLURQPHQWDO DQG HVWKHWLFDO

SRLQWV RI YLHZ� LQWR D /HEDQHVH YLOODJH� $FFRUGLQJ WR 0U� *KDIDUL� 'DPRXU� DV D FLW\�YLOODJH LV

HQGRZHG ZLWK DOO RI WKH QDWXUDO� KXPDQ� VRFLDO DQG HFRQRPLFDO IHDWXUHV WKDW FRXOG PDNH RI WKH

FLW\ D PRGHO DQG D SLORW DUHD ZLWKLQ WKH &RDVWDO $UHD 0DQDJHPHQW 3URJUDPPH �&$03�� 0U�

*KDIDUL VDLG WKDW WKH KLVWRU\ RI WKH 'DPRXU &LW\ ZHQW EDFN WR WLPHV RI WKH 3KRHQLFLDQV� WKH

QDPH EHLQJ RULJLQDWHG IURP WKH 3KRHQLFLDQ *RG 'DPRXUDV ZKR ZDV WKH JRG RI IHUWLOLW\ DQG

QDWXUDO EHDXW\� ,WV KLVWRULFDO LPSRUWDQFH UHOLHV RQ WKUHH IDFWRUV� QDPHO\� EHLQJ RQ WKH

0HGLWHUUDQHDQ 6HD� KDYLQJ D IHUWLOH ODQG DOO DORQJ WKH FRDVW� DV ZHOO DV D ULYHU ZKHUH OHJHQGV

ZHUH ERUQ DQG DUFKDHRORJLFDO VLWHV ZHUH IRXQG� 'XULQJ WKH ZDU� WKH QDPH RI 'DPRXU ZDV

OLQNHG WR WKH ZDUV� LQYDGHUV� DQG -HUXVDOHP URDG� DV ZHOO DV WKH HQWUDQFH WR DOO RI %HLUXW� WKH

6RXWK DQG WKH &KRXI� ,Q DGGLWLRQ� 'DPRXU KDG WKH ODUJHVW SDUW RI WKH /HEDQHVH ZDUV�

��� 0U� *KDIDUL UHPLQGHG RI QXPHURXV HQYLURQPHQWDO SUREOHPV HQFRXQWHUHG LQ WKH FLW\�

DPRQJ WKH PRVW REYLRXV EHLQJ�

•  :DVWH RQ URDGV DQG KLJKZD\�

•  3ROOXWLRQ LQ 'DPRXU 5LYHU %DVLQ� FDXVHG E\ WKH VFDWWHUHG GLVWULEXWLRQ RI UHVWDXUDQWV DOO

DORQJ WKH ULYHU IURP XSVWUHDP WR GRZQ WKH ZDWHU FRXUVH� ,Q DGGLWLRQ� UHVWDXUDQWV WKURZ

DZD\ WKHLU VROLG DQG OLTXLG ZDVWH GLUHFWO\ LQWR WKH ULYHU FKDQQHO� ZKLFK UHVXOWV LQ WRWDO

JDUEDJH DQG MXQN DPDVVLQJ LQ WKH ULYHU� PRXWK� ,Q WKDW UHVSHFW� 0U� *KDIDUL VDLG WKDW

DOWKRXJK WKH PXQLFLSDOLW\ WRRN FDUH RI FOHDQLQJ WKH ULYHU DQG ULYHUEDQNV� HIIOXHQWV ZHUH

FRQVWDQWO\ FRPLQJ EDFN�

•  'LYHUVLRQ RI 'DPRXU ZDWHU WR %HLUXW� WKH 0LQLVWU\ RI (QHUJ\ DQG :DWHU GLJJLQJ �� ZHOOV

ZLWK WKH REMHFWLYH RI SURYLGLQJ WKH FDSLWDO ZLWK GULQNLQJ ZDWHU UHVRXUFHV�

•  %HDFK UHKDELOLWDWLRQ LV QHFHVVDU\� VLQFH VDQG EHDFKHV XVHG WR EH VWROHQ IRU ORQJ� DQG VWLOO�

QRERG\ LV GRLQJ DQ\WKLQJ WR VWRS VXFK DFWLRQV� 7KH ZDYHV FUDVK RQ WKH DJULFXOWXUH ]RQH�

•  7KH EXLOGLQJ SURFHVV LQ WKLV FRQFUHWH UHSXEOLF LV DOVR SROOXWLQJ WKLV FLW\� 7KH PXQLFLSDOLW\

ZKR UHIXVHG WKDW V\VWHP KDV PDGH DQ XUEDQ SODQ� ZKLFK LV VWLOO LQ GLVFXVVLRQ DW WKH

'LUHFWRUDWH *HQHUDO RI 8UEDQ 3ODQQLQJ �'*83��

•  $LU SROOXWLRQ LV WKH FRQVHTXHQFH RI YHKLFOHV DQG WUXFNV XVLQJ WKH KLJKZD\ DQG WKH

VHFRQGDU\ URDGV WKDW FURVV 'DPRXU VLQFH LW LV WKH OLQNDJH EHWZHHQ WKH 6RXWK� &KRXI DQG

%HLUXW�

•  7KH SUR[LPLW\ RI WKH 1DDPHK ODQGILOO FDXVHV JURXQGZDWHU SROOXWLRQ� HVSHFLDOO\ WKDW

'DPRXU LV ORFDWHG DW WKH ORZHVW SRLQW &D]DV &KRXI DQG $OH\� PDNLQJ WKH SROOXWLRQ ZLOO EH

FROOHFWHG LQ WKH 'DPRXU DTXLIHU�

•  7KH TXDUULHV QHDU 'DPRXU WKUHDW WKH IXWXUH RI WKH QDWXUH ODQGVFDSH�

��� 0U� *KDIDUL VDLG WKDW WKH PXQLFLSDOLW\ ZDV H[SHFWLQJ IURP WKH &$03 3URMHFW WR VXSSRUW

'DPRXU PXQLFLSDOLW\ E\� LPSOHPHQWLQJ D VWXG\ DLPLQJ DW UHVROYLQJ WKH HQYLURQPHQWDO SUREOHPV�

SXWWLQJ D :RUNSODQ IRU IROORZ�XS� SURWHFWLQJ RI WKH 'DPRXU (QYLURQPHQW� GHYHORSLQJ WKH

DJULFXOWXUH VHFWRU� DQG KDYLQJ D QHZ ZDWHU GLVWULEXWLRQ V\VWHP� +H DGGHG WKDW WKH PXQLFLSDOLW\

FRXOG DOVR DVVLVW WKH &$03 3URMHFW WKURXJK SURYLGLQJ WKH 3URMHFW ZLWK QHHGHG KXPDQ UHVRXUFHV�

HVSHFLDOO\ ZLWK WKRVH ZKR EHOLHYH LQ QDWXUH FRQVHUYDWLRQ� $FFRUGLQJ WR 0U� *KDIDUL� WKH 'DPRXU

FLWL]HQV DUH �JUHHQ� DQG UHDG\ WR EH SDUWQHUV LQ WKH &$03� 7KH\ DUH IDUPHUV ZKR ORYH� UHVSHFW
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WKH YDOXH RI WKH ODQG DQG ZRUN LQ LW� )XUWKHUPRUH� LW ZDV VWUHVVHG WKDW WKH PXQLFLSDOLW\ ZDV

JRLQJ WR GR LWV EHVW DQG RIIHU LWV UHVRXUFHV DQG FR�RSHUDWLRQ IRU WKH JRRG ZLOO RI 'DPRXU�

)LQDOO\� 0U� *KDIDUL OLVWHG WKH SURMHFWV DQG LQLWLDWLYHV WKH PXQLFLSDOLW\ KDV GRQH RU LV ZLOOLQJ WR

FDUU\ RXW� 7KHVH LQFOXGH NHHSLQJ 'DPRXU HQYLURQPHQW FOHDQ� KDYLQJ SXEOLF SDUNV� SODQWLQJ WUHHV

RQ URDG VLGHV DQG GHIRUHVWHG PXQLFLSDO SXEOLF ODQGV� WUHDWLQJ WKH SROOXWHG ZDWHU� FOHDQLQJ DQG

PDLQWDLQLQJ FOHDQ WKH ULYHU FKDQQHO� EDVLQ� EHG DQG ZDOOV IURP WKH ULYHU ORDGV� 0U� *KDIDUL

FRQFOXGHG E\ VD\LQJ WKDW WKH PXQLFLSDOLW\ ZDV ZLOOLQJ WR RUJDQLVH OHFWXUHV DERXW WKH

HQYLURQPHQW DQG ZDVWH UHF\FOLQJ�
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��� 7KH 6DUDIDQG RYHUYLHZ ZDV JLYHQ E\ 0U� +� .KDOLIHK� WKH 0D\RU� ZKR SUHVHQWHG 6DUDIDQG

DV RQH RI WKH ODUJHVW WRZQV LQ WKH 6RXWK QHLJKERXULQJ WKH VHD� ZLWK D 3KRHQLFLDQ DQG 5RPDQ

KLVWRU\� $FFRUGLQJ WR 0U� .KDOLIHK� 6DUDIDQG� EHLQJ HQGRZHG ZLWK D FRDVWDO SODLQ� LV WKH WRZQ

FKDUDFWHULVHG E\ DQ H[WHQGHG DJULFXOWXUH ]RQH� VRPH LQGXVWULHV DQG VPDOO IDFWRULHV OLNH WKH

JODVV IDFWRU\� 0RUHRYHU� D WUDGH VHFWRU LV H[SHQGLQJ EHFDXVH LW LV QHDUE\ WKH VHD�

��� 0U� .KDOLIHK VDLG WKDW WKH HQYLURQPHQWDO SUREOHPV HQFRXQWHUHG E\ 6DUDIDQG ZHUH VLPLODU

WR WKRVH VHHQ LQ RWKHU VRXWKHUQ YLOODJHV PDLQO\ GXH WR WKH ODFN RI DZDUHQHVV DQG WKH OLWWOH KHOS

WKH\ KDYH JRW WR LPSOHPHQW GHYHORSPHQW SURMHFWV� 6RPH RI WKH PDMRU HQYLURQPHQWDO SUREOHPV

PHQWLRQHG E\ 0U� .KDOLIHK LQFOXGHG�

•  /DFN RI D VDQLWDU\ VHZHU V\VWHP� DV ZHOO DV D VHZDJH WUHDWPHQW SODQ WR PLQLPLVH WKH

SROOXWLRQ UDWH�

•  3ROOXWLRQ RI WKH VHD� ZKLFK LQVWHDG RI EHLQJ D WRXULVW SODFH ZKHUH SHRSOH FRPH WR UHOD[� LW

EHFDPH D VHZDJH GLVSRVDO LQIHVWHG ZLWK EDFWHULD�

•  $EVHQFH RI D ODQGILOO WR LQFOXGH DOO WKH ZDVWH LQ RUGHU WR PLQLPLVH DGYHUVH LPSDFW RQ

LQKDELWDQWV� HQYLURQPHQW DQG DLU� $FFRUGLQJ WR 0U� .KDOLIHK� WKDW NLQG RI GXPS FRVWV D

JUHDW GHDO RI PRQH\ DQG QHHGV D SLHFH RI ODQG DZD\ IURP WKH XUEDQ ]RQH� $V D EHWWHU

VROXWLRQ� KH PHQWLRQHG D ZDVWH GLVSRVDO V\VWHP DQG D VROLG ZDVWH WUHDWPHQW�

)XUWKHUPRUH� D UHF\FOLQJ IDFWRU\ �SDSHU� JODVV� SODVWLF� HWF�� DQG D FRPSRVWLQJ SODQW LV

QHHGHG WR UHGXFH WKH HQYLURQPHQW DEXVH�

•  /DFN RI IRUHVWV DQG ZRRGODQGV� ZKLFK FRXOG KHOS WKH DLU SXULILFDWLRQ F\FOH DQG RIIHU WR

FLWL]HQV D TXLHW SXUH SODFH WR UHOD[� 0U� .KDOLIHK H[SODLQHG WKDW WKH PXQLFLSDOLW\

FRPSHQVDWHG WKDW QHHG E\ SODQWLQJ RQ WKH VLGH URDGV WR LPSURYH WKH VLJKWVHHLQJ RI WKH

URDGV� ZKLFK� XQIRUWXQDWHO\� ZDV QRW HQRXJK� %HVLGHV� WKHUH LV QR ODQG WR KDYH D

IRUHVWDWLRQ RQ LW�

•  $EVHQFH RI D QDWXUH LQODQG RU PDULQH UHVHUYH ZKHUH DQLPDOV �H[WLQFW RU LQ GDQJHU� FRXOG

EUHHG�

0U� .KDOLIHK DGGHG WKDW WKH PXQLFLSDOLW\ ZDV DZDLWLQJ IURP &$03 WR VROYH HQYLURQPHQWDO

SUREOHPV DQG GHYHORS UHDOLVWLF VWXGLHV IRU LWV IXWXUH LPSOHPHQWDWLRQ� $FFRUGLQJ WR KLP� WKRVH

VWXGLHV VKRXOG EH DYDLODEOH WR WKH PXQLFLSDOLW\ IRU XVH LQ RUGHU WR SUHYHQW DQG SURWHFW WKH

HQYLURQPHQW IURP DQ\ GDQJHU VRXUFH LQ WKH IXWXUH� 2Q WKH RWKHU KDQG� 0U� .KDOLIHK VWDWHG WKDW

WKH PXQLFLSDOLW\ ZRXOG EH D GHGLFDWHG SDUWQHU� +H VDLG WKDW LQ DGGLWLRQ� D FHQVXV IRU WKH

GLIIHUHQW FLWL]HQV¶ RSLQLRQ RI KRZ WR FRQVHUYH WKH HQYLURQPHQW ZRXOG EH PDGH� LQFOXGLQJ

FDPSDLJQV DQG OHFWXUHV WR VSUHDG DZDUHQHVV� %HVLGHV� WKH PXQLFLSDOLW\ ZRXOG RIIHU KHOS DQG FR�

RSHUDWLRQ WR WKH H[SHUWV DQG FRQVXOWDQWV�

��� )LQDOO\� 0U� .KDOLIHK UHPLQGHG RI WKH WRS SULRULW\ LVVXHV WKH PXQLFLSDOLW\ LV ZRUNLQJ RQ�

QDPHO\�

•  WR ILQG D ODQGILOO RU D ZDVWH GXPS DZD\ IURP WKH XUEDQ ]RQH�

•  WR LPSOHPHQW DQ DGHTXDWH VHZHUDJH V\VWHP�

•  WR FDUU\ RXW URDGV VR IDUPHUV FRXOG UHDFK WKHLU ODQGV�

•  WR H[WHQG ZDWHU SLSHOLQHV WR UHDFK DOO LQKDELWDQWV LQ WRZQ� DQG
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•  WR SODQW VLGH URDGV DQG KLJKZD\�

+H VWUHVVHG WKDW WKRVH SULRULWLHV UHTXLUHG ORWV RI PRQH\ DQG KXPDQ FDSDFLW\� :LWK WKDW 3URMHFW

DFKLHYHG� WKH WRZQ FRXOG SRWHQWLDOO\ EHFRPH DQ H[HPSODU WR RWKHU YLOODJHV DQG WRZQV DQG FLWLHV�

HVSHFLDOO\ RQ WKH HQYLURQPHQWDO OHYHO� +H FRQFOXGHG E\ VD\LQJ WKDW FROODERUDWLRQ DPRQJ

6DUDIDQG� WKH 0LQLVWU\ RI (QYLURQPHQW� RWKHU PLQLVWULHV DQG FRQFHUQHG 1*2V ZDV UHTXHVWHG�
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��� 1DTRXUD 0D\RU 'HSXW\� 0U� +� 'DUZLVK� JDYH ILUVW WKH JHRJUDSKLFDO DQG VRFLR�HFRQRPLF

RYHUYLHZ DERXW WKH 1DTRXUD WRZQ� +H VDLG WKDW WKH WRZQ ZDV ORFDWHG RQ WKH 6RXWKHUQ

/HEDQHVH &RDVW� QHLJKERXULQJ 3DOHVWLQH� :LWK D VHDIURQW FRYHULQJ DOPRVW �� NP ORQJ� DOWLWXGHV

YDU\ WR ��� P DQG WKH WRWDO VXUIDFH LV HVWLPDWHG WR EH DURXQG �� NP�� 1DTRXUD ZDV

FKDUDFWHULVHG E\ VHYHUDO IHDWXUHV� LQFOXGLQJ� TXDVL WRWDO JUHHQ ILHOGV DOO DORQJ WKH \HDU EHFDXVH

RI YHU\ ODUJH SRSXODWLRQV RI RDN WUHHV JURZLQJ DJDLQ DIWHU WKH ,VUDHOL ZLWKGUDZDO� WKH

DJULFXOWXUDO DFWLYLWLHV� DV VRPH RI WKH ORFDOLWLHV UHO\ RQ WKH EDQDQD FXOWXUH DQG FLWUXV WUHHV ZKLOH

WKH YHJHWDEOHV FXOWXUH GHFUHDVHG GXULQJ WKH ZDU� WKH ILVKHU\ DFWLYLW\� DQG WKH SUHVHQFH RI VRPH

5RPDQ VLWHV� 0U� 'DUZLVK VDLG WKDW 1DTRXUD KDG HQFRPSDVVHG ����� LQKDELWDQWV LQ WKH \HDU

����� WKH ILUVW 0XQLFLSDOLW\ &RXQFLO EHLQJ HOHFWHG LQ ���� DQG GLVVROYHG LQ ����� 7KH QH[W

HOHFWLRQV FDPH LQ DXWXPQ ���� ZLWK WKH DFWXDO 0XQLFLSDOLW\ &RXQFLO� $V IRU WKH HQYLURQPHQWDO

SUREOHPV� KH H[SUHVVHG KLV EHOLHI WKDW WKH\ ZHUH QRW WKDW VHULRXV� LI SURSHUO\ GHDOW ZLWK� VXFK DV

WKH RSHQ VDQLWDU\ VHZHU V\VWHP� WKH ZDVWH SUREOHP DQG WUDQVSRUWDWLRQ LQFOXGLQJ WKH RSHQ

GXPS� ZKLFK LV IDU IURP WKH XUEDQ ]RQH� +H VDLG WKDW WKH VXSSRUW WKH 0XQLFLSDOLW\ ZDV ORRNLQJ

IRUZDUG LQ WKH &$03 3URMHFW ZDV QRW D ORW EXW WKDW VWLOO WKH 3URMHFW UHSUHVHQWHG DQ LPSXOVH WKDW

WKH 0XQLFLSDOLW\ FRXOG UHO\ RQ WR DFKLHYH LWV RXWSXWV IURP LWV RZQ IXQGV RU IURP RXWVLGH IXQGV�

+H DGGHG WKDW WKH 0XQLFLSDOLW\ ZDV ZLOOLQJ WR KHOS LPSOHPHQWLQJ WKH 3URMHFW WKURXJK�

•  &R�RSHUDWLRQ EHWZHHQ WKH YLOODJH DQG WKH 0XQLFLSDOLW\�

•  2UJDQLVLQJ OHFWXUHV DQG FRQIHUHQFHV WR VSUHDG DZDUHQHVV DPRQJ ORFDOV�

•  3URWHFWLQJ E\ SUHYHQWLQJ WKH YLRODWLRQV RQ WKH SXEOLF SURSHUWLHV� QDPHO\ WKH IRUHVWV DQG

WKH EHDFK�

•  .HHSLQJ WKH 1DTRXUD HQYLURQPHQW FOHDQ� DQG

•  /LPLWLQJ LQYHVWPHQWV LQ FRQVWUXFWLRQV RQ WKH FRDVWOLQH VLQFH LW KDV WKH FKDUDFWHULVWLFV RI D

ILUVW TXDOLW\ WRXULVP ]RQH�

��� )LQDOO\� 0U� 'DUZLVK FRQFOXGHG KLV SUHVHQWDWLRQ E\ OLVWLQJ WKH HQYLURQPHQWDO SURMHFWV DQG

SURJUDPPHV WKDW WKH 0XQLFLSDO &RXQFLO XQGHUWDNHV RU ZLOO GR� 7KRVH LQFOXGHG�

•  &ORVH FROODERUDWLRQ ZLWK WKH 1DTRXUD ILVKHUPHQ�

•  6HHNLQJ VXSSRUW IURP 81,),/ UHJDUGLQJ WKH ZDVWH GXPS� VLQFH WKH 81,),/

KHDGTXDUWHU WKURZV ZDVWH WKHUH�

•  ,QVWDOOLQJ D VDQLWDU\ VHZHU V\VWHP DQG D ZDVWH WUHDWPHQW VWDWLRQ�

•  6HHNLQJ IRU D YHKLFOH WR WUDQVSRUW WKH ZDVWH�

•  (VWDEOLVKLQJ D QDWXUDO UHVHUYH� ZKLFK ZLOO LQFOXGH DQ DUFKDHRORJLFDO VLWH� DQG

•  +DYLQJ D SXEOLF SDUN�
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��� 7KH QH[W SUHVHQWDWLRQ ZDV DERXW WKH UROH WKDW WKH 'LUHFWRUDWH *HQHUDO RI 8UEDQ 3ODQQLQJ

�'*83� FRXOG SOD\ LQ &$03 3URMHFW� ,Q WKDW UHVSHFW� 0V� &KDPDV KLJKOLJKWHG WKH YHU\ LPSRUWDQW

UROH RI WKH '*83 SOD\HG MRLQWO\ ZLWK HYHU\ PLQLVWU\� 0V� /� 0RXGDZDU� '*83 UHSUHVHQWDWLYH� DQG

ZRUNLQJ DW WKH 'HSDUWPHQW RI 3ODQV� VSRNH DERXW WKH UROH SOD\HG E\ WKH '*83 LQ WKH FRDVWDO

SODQQLQJ� PHQWLRQLQJ VRPH GHWDLOV UHOHYDQW WR WKH IRXU�\HDU SODQ VHW E\ WKH 'LUHFWRUDWH GHVSLWH

RI WKH REVWDFOHV PHW WR LPSOHPHQW LW� 0V� 0RXGDZDU VDLG WKDW WKH '*83 KDG DPRQJ LWV

PDQGDWHV WR VHW *HQHUDO 0DVWHU 3ODQV IRU DOO WKH /HEDQHVH FLWLHV� ,W EHJDQ ZLWK LPSOHPHQWLQJ

WKH 0DVWHU 3ODQ IRU WKH 1RUWKHUQ &RDVW VSHFLILFDOO\ IRU WKH DUHD ORFDWHG EHWZHHQ 7DEDUMD DQG
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+RUD\FKHK� DQG IURP WKH DUHD RI (/ %LGDZL � $O $ULGD DW WKH /HEDQHVH�6\ULDQ LQWHUQDWLRQDO

ERUGHU� 0V� 0RXGDZDU DGGHG WKDW FRDVWDO DUHD ZDV PDQDJHG DFFRUGLQJ WR WKH 'HFUHH�ODZ

���������� 7KH GHFUHH LGHQWLILHV D FHUWDLQ UHJXODWLRQ WKDW DOORZV WKH FRQVWUXFWLRQV RI WRXULVP

DQG KXPDQ VHWWOHPHQWV DOO DORQJ WKH FRDVWOLQH ZLWK QR H[FHSWLRQ�

��� $V IRU WKH YDULRXV WKUHDWV WKDW IDFHG WKH /HEDQHVH VKRUH� WKH '*83 UHSUHVHQWDWLYH VDLG

WKDW VRPH VWXGLHV KDG VKRZQ WKDW WKH ZHDOWK\ ELRGLYHUVLW\ LQ WKH FRDVWDO ]RQHV ZDV JUDGXDOO\

GLVDSSHDULQJ GXH WR KXPDQ DFWLYLWLHV DQG WKH SROOXWLRQ UHVXOWLQJ IURP VXFK DFWLYLWLHV� :KDW

PDGH WKH LVVXH PRUH FRPSOLFDWHG LV WKH IDFW UHYHDOHG E\ WKH VWXGLHV VKRZLQJ WKDW DQ DYHUDJH RI

��� RI WKH SRSXODWLRQ OLYLQJ LQ WKH 1RUWK OLYH QRZ RQ WKDW FRDVWOLQH VHD VKRUH RI ZKLFK GRHV QRW

H[FHHG � NP LQ�GHSWK� :LWK WKDW UHJDUG� 0V� 0RXGDZDU UHPLQGHG RI WKH ZDU UHVXOWV� ZKLFK

FDXVHG VWURQJ GHPRJUDSKLF FKDQJHV RQ WKH VKRUH� 6KH VDLG WKDW� EDVHG RQ WKDW� WKHUH KDG EHHQ

D QHHG WR UHFRQVLGHU WKH 'HFUHH�ODZ ���������� EDVHG RQ WKH UHVXOWV REWDLQHG HVSHFLDOO\ DIWHU

WKDW DUHD KDG ZLWQHVVHG D VFDWWHUHG XUEDQ ERRPLQJ WKDW KDG GHVWUR\HG WKH DJULFXOWXUDO ODQGV

DQG WKH JUHHQ DUHDV� 6KH VWUHVVHG WKDW DOO WKRVH PDWWHUV QHFHVVLWDWHG WKH XUJHQW QHHG IRU ODQG�

XVH SODQQLQJ VSHFLILF IRU WKDW QDUURZ FRDVWDO VWUHWFK DQG WKH DGRSWLRQ RI VXVWDLQDEOH

GHYHORSPHQW SROLFLHV� ZKLFK ZRXOG FRQVHUYH WKH HQYLURQPHQW DQG ODUJHO\ SURWHFW SDUWV RI WKLV

VKRUH� $OVR� UHJXODWRU\ SROLFLHV VKRXOG EH DGRSWHG DQG FRQVLGHUHG DV D VWDUWLQJ SRLQW IRU D UH�

SODQLILFDWLRQ SURFHVV RI WKRVH DUHDV DQG WUHQGV GHILQHG IRU WKHLU IXWXUH GHYHORSPHQW� LQ WKH OLJKW

RI WKH SUHVHQW DQG IXWXUH PDFUR�HFRQRPLF FOLPDWHV� ZKLFK LQFOXGHV DJULFXOWXUH� WRXULVP�

LQGXVWULDO� WUDGH� VHUYLFHV� DQG KDQGFUDIW DFWLYLWLHV� 7KLV GLYHUVH DQG EDODQFHG VHFWRUDO

GHYHORSPHQW LPSRVHV WKH HVWDEOLVKPHQW RI VSHFLDOLVHG SROLFLHV OHDGLQJ WR PD[LPLVH WKH EHQHILW

IURP WKXV GLYHUVLW\� HVSHFLDOO\ WKDW WKH DUHD LV FRQVLGHUHG D WRXULVP IRFDO DUHD RQ ERWK QDWLRQDO

DQG LQWHUQDWLRQDO OHYHOV EDVHG RQ WKH DYDLODEOH HFRQRPLF VHFWRUV� WKH QDWXUDO DQG DUFKDHRORJLFDO

IHDWXUHV�

��� 0V� 0RXGDZDU SRLQWHG RXW WR WKH PRVW UHOHYDQW LVVXHV LQ WKH GHYHORSPHQW SROLF\� ZKLFK

ZHUH�

•  7R UHVWULFW WKH FRDVWDO FRQVWUXFWLRQV VSUHDGLQJ� ZKLFK GLVILJXUHV WKH IHDWXUHV RI WKH

QDWXUDO ]RQHV DQG UHGXFHV WKH DJULFXOWXUH VXUIDFH�

•  7R LPSOHPHQW VRPH UHVHUYHV HVSHFLDOO\ LQ WKH DUHDV WKDW DUH FKDUDFWHULVHG E\ D QDWXUDO

YDOXH� D UDUH JHRORJ\� WKH SUHVHQFH RI PHGLFLQH SODQWV� WKH ZDWHU� WKH VKHOOV� WKH PDULQH

VSHFLHV� HWF��

•  7R VWLPXODWH WKH GHYHORSPHQW RI WKH WUDGLWLRQDO DJULFXOWXUH� ZKLFK ZDV FKDUDFWHULVWLF IRU

WKLV GLVWULFW �OLNH ILJ� ROLYH DQG JUDSH WUHHV� FDURE� HWF��� IXUWKHUPRUH� WR HQFRXUDJH WKH

ZDWHU FXOWXUH� FHUHDOV JURZWK� DQG RWKHUV XVHG WR EH WKH PDLQ HOHPHQWV LQ WKH DJUR�IRRG

LQGXVWU\�

•  7R UHYHDO WKH DUFKDHRORJLFDO YDOXH RI WKLV UHJLRQ DQG WR LQWHJUDWH LQ WKH QDWLRQDO WRXULVW

SODQ� DQG

•  7R EHQHILW IURP WKH PDULQH UHVRXUFHV DV ILVK� VDOW DQG RWKHUV WKURXJK WKH OLJKW LQGXVWU\ RU

E\ DGRSWLQJ DGHTXDWH PDUNHWLQJ SROLFLHV�

��� $JDLQ� WKH '*83 UHSUHVHQWDWLYH VWUHVVHG XSRQ WKH LPSRUWDQFH RI LQYROYLQJ WKH YDULRXV

VWDNHKROGHUV LQWR WKH '*83 ZRUN� ZKLFK PD\ KHOS WR UHDFK WKH LGHQWLILHG JRDOV� 7KRVH SDUWLHV

ZHUH GLYLGHG DV IROORZV�

•  7KH SXEOLF VHFWRU� LQFOXGLQJ� DPRQJ RWKHUV� WKH 0LQLVWULHV RI 7RXULVP� (QYLURQPHQW�

$UFKDHRORJ\� 3XEOLF :RUN DQG 7UDQVSRUW� ,QGXVWU\� DV ZHOO DV WKH 0LQLVWU\ RI :DWHU DQG

(QHUJ\�

•  7KH SULYDWH VHFWRU� WKH LQYHVWRUV� WKH FRQVXOWDQWV LQ FKDUJH RI WKH VWXG\ DQG ZKRVH WHDP

PXVW LQFOXGH DQ HQYLURQPHQWDO H[SHUW� D FLYLO HQYLURQPHQWDO HQJLQHHU H[SHUW LQ WKH SRUW

DQG SRUW GHYHORSPHQW� DQG EH KHDGHG E\ PDULQH DQG IUHVKZDWHU ELRORJ\ H[SHUW� LQ

DGGLWLRQ WR DQ HFRQRPLVW DQG VRFLDO H[SHUW�

•  7KH ORFDO DGPLQLVWUDWLRQ� WKH PXQLFLSDOLW\� WKH PD\RU�
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•  1*2V DQG &%2V� DQG

•  7KH LQWHUQDWLRQDO *RYHUQPHQWDO RU 1RQ *RYHUQPHQWDO 2UJDQLVDWLRQV�

0V� 0RXGDZDU DGGHG WKDW LQ WKDW FRQWH[W� WKH '*83� DQG LQ FR�RUGLQDWLRQ ZLWK FRQFHUQHG

0LQLVWULHV� SUHVHQWHG DQG GLVFXVVHG WKH FRPPRQ VXJJHVWLRQV IRU WKH 3URMHFW FRXUVH DQG JRDOV�

/LNHZLVH� FR�RUGLQDWLRQ DQG SDUWLFLSDWLRQ RI WKH PXQLFLSDOLWLHV DQG WKH ORFDOLWLHV ZDV DOVR

VHFXUHG ZKHUH WKH ILUVW VWDJH ZRUN ZDV GLYXOJDWHG� 7KDW GLYXOJDWLRQ HQFORVHG WKH FDSDFLW\ RI

WKH GLVWULFW� LWV SUREOHPV� DQG WKH IXWXUH XUEDQ SODQQLQJ� )XUWKHUPRUH� LW LQFOXGHG WKH

VXJJHVWLRQV IRU WKH ODQG XVH� DV ZHOO DV WKH EDVLF SODQV WKDW DUH EHLQJ SUHVHQWO\ VWXGLHG E\ WKH

PXQLFLSDOLWLHV VR WKH\ FDQ ODWHU GLVFXVV WKH QHHGV RI WKH FLWLHV IURP WKHLU SRLQW RI YLHZ� ,Q WKH

PHDQZKLOH� WKH 3URMHFW LV PDGH SXEOLF HVSHFLDOO\ IRU WKH ,QWHUQDWLRQDO 2UJDQLVDWLRQV FRQFHUQHG

E\ WKH GHYHORSPHQW RI WKH FRDVWDO DUHD SURMHFWV WKURXJK ZRUNVKRSV DQG VHPLQDUV ZKHUH WKH

DFFRPSOLVKHG VWDJHV DUH SUHVHQWHG DQG GLVFXVVHG� )LQDOO\� 0V� 0RXGDZDU KRSHG WKDW WKH

ZRUNVKRS ZRXOG FRPH WR UHFRPPHQGDWLRQV WKDW ZRXOG HQDEOH SXWWLQJ LQ SODFH D V\VWHP� ZKLFK

ZRXOG HQVXUH LQYROYHPHQW RI GHFLVLRQ PDNHUV WKDW DUH FRQFHUQHG E\ VXFK SURMHFWV�

��**�"&��="�2��",����"�/��
��8�(����8���'�"�
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��� 0U� +REDOODK UHPLQGHG EULHIO\ RI ZKDW KDG EHHQ VDLG GXULQJ WKH )LUVW 6HVVLRQ UHJDUGLQJ

WKH WKUHH PXQLFLSDOLWLHV DV WKHLU LQWHUYHQWLRQV� DFFRUGLQJ WR KLP� FRQVWLWXWH WKH PDMRU

FRPSRQHQW� DQG WKHUHE\� ZLOO GHILQLWHO\ VWUXFWXUH WKH ZRUN RI WKLV &RDVWDO $UHD 0DQDJHPHQW

3URJUDPPH �&$03�� +H VDLG WKDW WKRVH WKUHH PXQLFLSDOLWLHV ZHUH ZLWKLQ GLIIHUHQW FRQWH[W DQG

REYLRXVO\ GLIIHUHQW QHHGV� D PDMRU UHDVRQ ZK\ WKH\ FRXOG FRQVWLWXWH H[FHOOHQW SLORW FDVHV IRU

RWKHUV DQG GUDZ JRRG OHVVRQV IRU WKH HQWLUH UHJLRQ� +H VWUHVVHG WKDW IRU 'DPRXU� LW ZDV QHHGHG

WR SUHVHUYH LWV ZHDOWK� IRU 6DUDIDQG� WR VHH KRZ WR LPSURYH LWV HFRQRPLF GHYHORSPHQW ZKLOH

SUHVHUYLQJ WKH HQYLURQPHQW� DQG IRU 1DTRXUD� WR VHH KRZ WKH HQYLURQPHQW LV SURWHFWHG ZKLOH

GHYHORSLQJ VRPH HFRQRPLF DFWLYLWLHV� %XW� SRLQWLQJ RXW WR SUHVLGHQWV RI PXQLFLSDOLWLHV ZKR KDYH

VRPH H[SHFWDWLRQV� 0U� +REDOODK LQYLWHG WKH PXQLFLSDOLWLHV WR DYRLG DQ\ RYHU�H[SHFWDWLRQV IURP

WKH 3URMHFW� +H DGGHG WKDW 81(3�0$3 DVVLVWDQFH ZLWKLQ &$03 GLG QRW LQWHQG WR VROYH DOO

SUREOHPV EXW UDWKHU WR MRLQWO\ ILQG DQG LPSOHPHQW VROXWLRQV WR WKRVH SUREOHPV� +H H[SODLQHG

WKDW LI WKRVH WDVNV ZHUH VHULRXVO\ LPSOHPHQWHG� WKH\ FRXOG DFKLHYH WUHPHQGRXV JRRG UHVXOWV DV

VHHQ LQ RWKHU FRXQWULHV� +H VXJJHVWHG WKDW LW ZRXOG DFKLHYH UHVXOWV RU KHOS VRPH RI WKH

PXQLFLSDOLWLHV E\ LQIRUPLQJ ILUVW RQ WKHLU VLWXDWLRQ� FUHDWLQJ PRUH DZDUHQHVV RI WKHLU UHVSHFWLYH

FRQWH[W VLWXDWLRQ QHHGV� WU\LQJ WR ILQG WKH ULJKW ZD\V DQG PHDQV ZLWK WKH DSSURSULDWH DFWRUV LQ

ZRUNLQJ WRJHWKHU DQG E\ GUDZLQJ WKH DWWHQWLRQ RI WKH DXWKRULWLHV WR WKHLU UHVSHFWLYH QHHGV VR

WKDW LW FRXOG EH WDNHQ LQWR DFFRXQW LQ IXWXUH SODQQLQJ�

��� 0U� +REDOOODK VDLG WKDW WKHUH ZRXOG EH GHILQLWHO\ D VHULHV RI NH\ ZRUGV VHHQ LQ WKH

HQFORVHG GRFXPHQWV WKDW ZRXOG FRQVWLWXWH WKH EDFNJURXQG IRU WKH 3URMHFW VWUXFWXUH DQG LWV

VXFFHVV DQG LQWHJUDWLRQ� +H LQVLVWHG RQ DGRSWLQJ WKH LQWHJUDWHG DSSURDFK HVSHFLDOO\ WKDW ZRUN LV

UHTXLUHG WR EH FORVHO\ LPSOHPHQWHG EHWZHHQ WKH PDLQ LQVWLWXWLRQDO ERGLHV� WKH 0HGLWHUUDQHDQ

$FWLRQ 3ODQ DQG WKH 0LQLVWU\ RI (QYLURQPHQW� +H DOVR UHPLQGHG WKDW LQWHJUDWLRQ QHHGHG DW LQWHU�

PLQLVWHULDO OHYHO VKRXOG QRW EH IRUJRWWHQ� 0U� +REDOODK LQVLVWHG RQ WKH LPSRUWDQFH RI ZRUNLQJ

ZLWK FLYLO VRFLHWLHV� HVSHFLDOO\ WKRVH KDYLQJ JURXQG URRWV DW FRPPXQLW\ OHYHO� EHFDXVH� DV KH

VDLG� ZKDWHYHU ZDV GHFLGHG DW QDWLRQDO OHYHO DQG HYHQ E\ WKH PXQLFLSDOLWLHV DW WKH HQG ZKHQ LW

ZDV DFKLHYHG� LW ZDV GRQH E\ WKH SHRSOH� $QG WKH ORFDO DXWKRULWLHV DQG WKH FLYLO VRFLHWLHV DUH�

DFFRUGLQJ WR 0U� +REDOODK� WKH H[FHOOHQW DFWRUV LQ WKDW VHQVH� 7KDW LQWHJUDWLRQ ZDV VWUHVVHG DV

EHLQJ QHHGHG WR EH D SDUWQHUVKLS ZKHUH DOO SUHYLRXVO\ PHQWLRQHG DFWRUV KDYH WR ZRUN WRJHWKHU

DV D WHDP� XQGHUVWDQG HDFK RWKHU
V QHHGV� ZHDNQHVVHV DQG VWUHQJWKV� 0U� +REDOODK VDLG WKDW LW

FRXOG EH GRQH LQ DQ HIILFLHQW ZD\ WKURXJK WKH 3URVSHFWLYH DQG 6\VWHPLF $QDO\VLV RU WKH DFWRUV

JDPH VWUDWHJ\� ZKLFK ZDV KRSHG WR EH GRQH SURSHUO\ LQ WKH QH[W IHZ PRQWKV�
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��� 0U� +REDOODK VWUHVVHG XSRQ WKH LPSRUWDQFH RI &$03 /HEDQRQ� ZKLFK� DFFRUGLQJ WR KLP�

PRUH WKDQ DQ\ RWKHU &$03 LQ WKH 0HGLWHUUDQHDQ ZRXOG SXW D PDMRU IRFXV RQ ORFDO DXWKRULWLHV�

WKHUHIRUH PDNLQJ RI LW D SLORW FDVH DQG D WHVW IRU 0$3 LQ WKDW FDVH� +H KLJKOLJKWHG WKH IDFW WKDW

WKH ZRUOG LV DFWXDOO\ PRYLQJ IURP JOREDO WR ORFDO OHYHO� WKHUHIRUH� PRUH DQG PRUH LPSRUWDQFH LV

JLYHQ WR ORFDO JRYHUQDQFH� +H DGGHG WKDW GHILQLWHO\ D SUREOHP DOUHDG\ H[LVWHG RQ QDWLRQDO

JRYHUQDQFH DV LW ZDV DW LQWHUQDWLRQDO JRYHUQDQFH� EXW QRQH VKRXOG ZDLW IRU VROYLQJ DOO

LQWHUQDWLRQDO SUREOHPV EHIRUH PRYLQJ WR ORFDO RQHV� DQG SUREDEO\ ORFDO RQHV FRXOG IXQFWLRQ

PRUH HIILFLHQWO\ DQG JLYH OHVVRQV WR RWKHUV DERXW KRZ WR ZRUN WRJHWKHU E\ VROYLQJ SUDFWLFDO

SUREOHPV� $QG WR WKDW HQG� KH FRQFOXGHG WKDW LW ZDV GHILQLWHO\ QHHGHG WR EULQJ WKH FLYLO VRFLHW\

WKURXJK H[FKDQJH RI H[SHULHQFH DQG DSSURSULDWH FDSDFLW\ EXLOGLQJ�

��� 7KHQ� VRPH SUDFWLFDO DQG WHFKQLFDO LQSXWV DQG KRZ &$03 ZLOO ZRUN ZDV SURYLGHG E\ 0U�

7UXPELF ZKR UHPLQGHG RI WKH PDMRU REMHFWLYHV DQG RXWSXWV ZLWKLQ WKH RYHUDOO &$03

IUDPHZRUNV� +H VWDUWHG E\ JLYLQJ D VRUW RI LQWURGXFWLRQ DERXW FRDVWDO DUHD PDQDJHPHQW DQG

KRZ LW LV VHHQ LQ WKH 0HGLWHUUDQHDQ� EDVHG RQ 0$3 DQG 3$3 H[SHULHQFHV IRU DOPRVW �� \HDUV� $V

&$03 /HEDQRQ GHDOV ZLWK KLJKO\ ORFDOLVHG SUREOHPV� 0U� 7UXPELF SRLQWHG RXW WKDW WKH

SUREOHPDWLF SUHVHQWHG ZLWKLQ KLV SUHVHQWDWLRQ PLJKW QRW EH RI GLUHFW UHOHYDQFH WR WKH VLWXDWLRQ

RI WKH WKUHH PXQLFLSDOLWLHV� EXW LQ DQ\ FDVH� LW FRXOG SURYLGH IRRG IRU WKRXJKW RQ ZKDW WR

LPSOHPHQW DQG ZKDW FRXOG EH WKH EHVW VHW RI DFWLYLWLHV LQ WKDW DUHD WR PDNH D VWHS IXUWKHU

WRZDUGV VXVWDLQDEOH GHYHORSPHQW RI WKH DUHD�

��� 0U� 7UXPELF VWDUWHG E\ HODERUDWLQJ ILUVW RQ WKH SUHVVXUHV RQ WKH FRDVWDO DUHDV WKDW�

DFFRUGLQJ WR KLP� DUH VSHFLILF JHRJUDSKLFDO DUHDV WKDW QHHG WR EH WUHDWHG LQ D VSHFLILF ZD\�

HVSHFLDOO\ WKDW WKH 0HGLWHUUDQHDQ XQGHUJRHV KHDY\ GHPRJUDSKLF SUHVVXUHV VKRZLQJ WKDW ���

PLOOLRQ SHRSOH LQ WKH \HDU ���� OLYLQJ LQ �� FRXQWULHV� +H VDLG WKDW WKH JURZWK ZRXOG EH

VLJQLILFDQW E\ ���� DFFRUGLQJ WR WKH %OXH 3ODQ VFHQDULRV� EXW PRVW RI WKDW JURZWK ZRXOG EH LQ

WKH VRXWK DQG LQ WKH HDVW RI WKH UHJLRQ� LQFOXGLQJ WKH FRXQWU\ DQG WKH DUHD RI &$03� 0U�

7UXPELF VWUHVVHG WKDW WKH FRDVWDO SRSXODWLRQ ZRXOG FHUWDLQO\ JURZ IDVWHU WKDQ WKH RYHUDOO

SRSXODWLRQ LQ WKRVH FRXQWULHV� -XGJLQJ E\ WKH GDWD LQ WKH \HDU ���� WR ����� KH VWDWHG WKDW

WKHUH ZDV ��� LQFUHDVH LQ SRSXODWLRQ LQ FRDVWDO UHJLRQV RI WKH 0HGLWHUUDQHDQ VR WKDW WKH VDPH

WUHQGV PLJKW EH H[SHFWHG LQ WKH IXWXUH IRU WKRVH DUHDV DV ZHOO� $QRWKHU VLJQLILFDQW LQGLFDWRU

PHQWLRQHG E\ 0U� 7UXPELF ZDV WKDW PRUH WKDQ ��� RI WKH WRWDO OHQJWK RI WKH FRDVW LV RFFXSLHG�

$FFRUGLQJ WR KLP� WKDW YHU\ LPSRUWDQW LQGLFDWRU QHHGV WR EH FDOFXODWHG LPPHGLDWHO\ DW WKH

EHJLQQLQJ RI &$03 SURMHFWV LQ RUGHU WR LGHQWLI\ KRZ PXFK RI WKH FRDVW ZDV FRQVXPHG�

��� 0U� 7UXPELF VWUHVVHG VWURQJO\ XSRQ FRQVLGHULQJ WKH FRDVW DQG WKH FRDVWDO VSDFH DV D QRQ�

UHQHZDEOH UHVRXUFH� VSDFH SUDFWLFDOO\ WKDW FDQQRW EH UHQHZHG� +H PHQWLRQHG WKH FRDVWDO

XUEDQLVDWLRQ DV DQRWKHU W\SH RI D YHU\ VLJQLILFDQW SUHVVXUH� ZKLFK PHDQV WKDW WKH WRWDO QXPEHU

RI SRSXODWLRQ OLYLQJ LQ XUEDQ DUHDV ZDV ��� LQ ����� DQG LW LV H[SHFWHG WR LQFUHDVH WR ��� LQ

����� +H VDLG WKDW WKH XUEDQLVDWLRQ UDWH LQ WKH QRUWK ZRXOG EH VWDEOH IURP RQO\ PDUJLQDOO\� EXW

WKDW LW ZRXOG VLJQLILFDQWO\ JURZ LQ WKH VRXWK IURP ��� LQ ���� WR ��� RI RYHUDOO SRSXODWLRQ LQ

����� $FFRUGLQJ WR 0U� 7UXPELF� DQG LQ WRWDO QXPEHUV� WKH XUEDQ LQKDELWDQWV QXPEHU LQ WKH

UHJLRQ ZRXOG JURZ IURP ��� PLOOLRQ SHRSOH LQ ���� WR ��� PLOOLRQ SHRSOH LQ ����� DQG WKHUH

DJDLQ PRVW RI WKDW JURZWK ZRXOG EH ORFDWHG LQ WKH VRXWK DQG HDVW RI WKH 0HGLWHUUDQHDQ� +H

IXUWKHU VDLG WKDW WKHUH KDG EHHQ ����� FRDVWDO VHWWOHPHQWV ZLWK PRUH WKDQ ������ SHRSOH LQ

���� LQ WKH HQWLUH UHJLRQ� DQG WKDW QXPEHU KDG GRXEOHG FRPSDUHG WR ����� VR WKDW WKHUH ZDV D

YHU\ KLJK FRDVWDO FRQFHQWUDWLRQ LQ WKH UHJLRQ�

��� 0U� 7UXPELF PHQWLRQHG DQRWKHU W\SH RI SUHVVXUH� ZKLFK ZDV WKH FRDVWDO WRXULVP� D KLJKO\

GHPDQGHG DFWLYLW\ E\ FRDVWDO SRSXODWLRQV� ��� RI WKH ZRUOG LQWHUQDWLRQDO WRXULVP LV ORFDWHG LQ

WKH UHJLRQ� ZKLFK LQ WKH PLG�����V PHDQW ��� PLOOLRQ WRXULVWV D \HDU� $QRWKHU SUREOHP

DVVRFLDWHG ZLWK WRXULVP� DQG PHQWLRQHG E\ 0U� 7UXPELF� ZDV WRXULVP EHLQJ KHDYLO\ VHDVRQDO�

PDNLQJ D ODUJH SDUW RI WKH DYDLODEOH LQIUDVWUXFWXUH QRW FRQWLQXRXVO\ XVHG DQG FRQVHTXHQWO\

KLJKO\ H[SHQVLYH� 7RXULVP� DFFRUGLQJ WR 0U� 7UXPELF� ZDV H[SHFWHG WR JURZ IXUWKHU LQ WKH

UHJLRQ� DQG LQ ���� LW ZRXOG EH DURXQG ��� WLPHV KLJKHU WKDQ LW ZDV LQ ����� 6R� DOO WKRVH

SUHVVXUHV VKRXOG EH WDNHQ LQWR FRQVLGHUDWLRQ ZKHQ GHYHORSLQJ D QHZ FRQFHSW IRU IXWXUH FRDVWDO
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PDQDJHPHQW� 7DONLQJ DERXW WKH HFRQRP\� 0U� 7UXPELF VDLG WKDW GLIIHUHQFHV H[LVWLQJ LQ *13 SHU

FDSLWD DPRQJ WKH ULFKHVW DQG SRRUHVW FRXQWULHV LQ ���� ZHUH �� WR �� IRU LQVWDQFH� )UDQFH
V

*'3 ZDV DERXW ������ 86'� DQG $OEDQLD
V ��� 86'� $OVR� KH VDLG WKDW ��� RI WKH ZRUOG

LQGXVWU\ ZDV ORFDWHG LQ WKH UHJLRQ�

��� 0U� 7UXPELF LOOXVWUDWHG VRPH RI WKH SUREOHPV PHW LQ WKH 0HGLWHUUDQHDQ� $PRQJ WKH PDMRU

SUREOHPV H[SRVHG ZDV WKH GHVLUH WR JHW DV FORVH WR WKH FRDVWOLQH DV SRVVLEOH �WKH VDPH ZDV

FOHDUO\ VKRZQ GXULQJ WKH ILHOG WULS LQ &$03 DUHD�� WKH LQFRPSDWLELOLW\ EHWZHHQ SODQQHG DQG

DFWXDO ODQG XVH� WKH ULJKW RI IUHH DFFHVV WR WKH FRDVW� ZKLFK LV YHU\ RIWHQ UHPRYHG LQ PDQ\

FRXQWULHV HYHQ WKRXJK LW LV D FRQVWLWXWLRQDO ULJKW� )LQDOO\� DV WR WKH SHUPDQHQW FRQIOLFW EHWZHHQ

WKH ORQJ�WHUP FRQVHUYDWLRQ RI UHVRXUFHV DQG WKH VKRUW�WHUP HFRQRPLF EHQHILWV� 0U� 7UXPELF

VKRZHG WKH UHVSRQVH WR WKDW VLWXDWLRQ LQ FRDVWDO DUHDV� EDVHG RQ D GLDJUDP WKDW LOOXVWUDWHG WKH

GLIIHUHQFHV EHWZHHQ WKH VXVWDLQDEOH DQG XQVXVWDLQDEOH XVH RI FRDVWDO UHVRXUFHV� 7KDW ZDV

FKDUDFWHULVHG DV D SDUWLFXODU LVVXH EHLQJ IDFHG FRQVWDQWO\ LQ FRDVWDO DUHDV� +H JDYH DQ H[DPSOH

UHJDUGLQJ WKH ILVKHU\ VWRFN�

��� )LQDOO\� 0U� 7UXPELF GHILQHG WKH PHDQLQJ RI WKH FRDVWDO DUHD� DV ZHOO DV WKH YDOXH RI WKH

FRDVWDO DUHD� DV WKHUH ZHUH VHYHUDO DWWHPSWV WR FDOFXODWH WKDW YDOXH� %XW� KH VDLG WKDW WKRVH

YDOXHV VKRXOG EH XVHG DV LQGLFDWLYH RQHV� ZKHQ YDOXDWLRQV DUH PDGH� SURGXFWV �RLO� JDV� WUDGH�

PDULQH� VKLSSLQJ� ILVKHULHV� VKLS EXLOGLQJV� HWF�� DQG VHUYLFHV WKDW DUH FUHDWHG VKRXOG EH WDNHQ

LQWR FRQVLGHUDWLRQ� +H H[SODLQHG WKDW WKH FRVW RI WKRVH SURGXFWV ZDV HYDOXDWHG JOREDOO\ WR EH

RQH WKRXVDQG ELOOLRQ 86'� EXW PXFK PRUH WKDQ WKDW� KH VDLG� ZDV WKH YDOXH RI WKH HFRORJLFDO

VHUYLFHV� ZKLFK ZDV WKH JDV FRQWURO� WKH GLVWXUEDQFH FRQWURO� WKH ZDVWH WUHDWPHQW� WKH QXWULHQW

FLUFXODWLRQ� HWF� $FFRUGLQJ WR 0U� 7UXPELF� LW LV VRPHWKLQJ WKDW ZH DUH QRW GLUHFWO\ DZDUH RI� EXW�

KH DGGHG WKDW WKH\ ZHUH WKHUH DQG WKDW WKH FRDVWDO DUHD ZDV SURGXFLQJ WKRVH VHUYLFHV DV ZHOO�

DQG WKDW WKHLU YDOXH KDG EHHQ FDOFXODWHG DV EHLQJ �� WKRXVDQG ELOOLRQ 86' D \HDU� 7KHQ� 0U�

7UXPELF SURYLGHG D GHILQLWLRQ IRU ,&$0� ZKLFK FDPH DV D FRQWLQXRXV� SURDFWLYH DQG DGDSWLYH

SURFHVV RI UHVRXUFH PDQDJHPHQW IRU HQYLURQPHQWDO DQG VXVWDLQDEOH GHYHORSPHQW RI FRDVWDO

DUHD� 6R� DJDLQ WKH HPSKDVLV ZDV RQ WKDW SURFHVV EHLQJ SHUPDQHQW� +H FKDUDFWHULVHG ,&$0 DV

EHLQJ D PXOWLGLVFLSOLQDU\ XQGHUWDNLQJ� DQG QRW HQJLQHHULQJ WKH FRDVWDO DUHD� ,W LV� DV KH VDLG� D

SUREOHP VROYLQJ DQG QRW D SUREOHP WUDQVIHU �DV VKRZQ LQ HDUOLHU SUHVHQWDWLRQ� WKH SUREOHP RI

'DPRXU 5LYHU WUDQVIHUUHG WR 'DPRXU FLW\�� 7KH SUHVHQWDWLRQ RI 0U� 7UXPELF LV FRQWDLQHG LQ

$QQH[ ,9 RI WKLV 5HSRUW�
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��� $V WKH QH[W SUHVHQWDWLRQ ZDV JRLQJ WR EH SURYLGHG E\ 0U� :� %DNKRV� WKH &KDLUPDQ� 0U�

+REDOODK� SRLQWHG RXW WR WKH LPSRUWDQFH RI WKDW VHVVLRQ� DV DFFRUGLQJ WR KLP� WKH XUEDQ

GHYHORSPHQW DQG XUEDQ PDQDJHPHQW ZHUH JRLQJ WR GHWHUPLQH WKH HYROXWLRQ RI WKH WKUHH

PXQLFLSDOLWLHV LQ VSHFLILF DQG WKH &$03 DUHD LQ JHQHUDO� 0U� +REDOODK TXRWHG WKH 'DPRXU 0D\RU

VD\LQJ WKDW QRQH ZDQWHG WKH FHPHQW WR PDNH WKH ODZ� EXW UDWKHU WR DYRLG LW GHVWUR\LQJ WKH

ODQGVFDSH� +H DGGHG WKDW 6DUDIDQG ZDV D FRQWLQXRXV OLQH DOO DORQJ WKH FRDVW FURVVHG E\ D URDG�

ZKLFK PLJKW KDYH D GHQVLW\ RU D FLUFXODWLRQ UDWH OHVV KHDY\ EHFDXVH RI WKH QHZ KLJKZD\� D

PDWWHU WKDW VKRXOG XUJH ILQGLQJ RXW DQ HFRQRPLF PHDQ WR UHYLWDOLVH WKH FLW\ ZKLOH SURWHFWLQJ WKH

HQYLURQPHQW� $QG ILQDOO\� 0U� +REDOODK KLJKOLJKWHG WKH 1DTRXUD VLWXDWLRQ DV EHLQJ D YHU\

GLVSHUVHG DQG GLVFRQWLQXHG XUEDQ VSDFH� ZKLFK ZDV UHTXLUHG LQ WKH FRQWH[W RI WKH 3URMHFW WR

VWD\ SUHVHUYHG� +H VWUHVVHG WKDW GDPDJHV VKRXOG EH OLPLWHG ZKLOH HQVXULQJ WKH GHYHORSPHQW RI

WKDW UHJLRQ� 7KHUHIRUH� KH VDLG WKDW WKHUH ZHUH WKUHH SUREOHPV WKDW ZRXOG QHHG WKUHH GLIIHUHQW

VROXWLRQV� DQG WKDW VRPH VXJJHVWLRQV ZRXOG EH SUHVHQWHG E\ 0U� %DNKRV DV VXJJHVWLRQV IRU

ZRUN DQG QRW UHFRPPHQGDWLRQV RU VROXWLRQV IRU WKH TXHVWLRQV UDLVHG GXULQJ WKH :RUNVKRS�

)LQDOO\� 0U� +REDOODK LQYLWHG WKH H[SHUWV RI &$03 WR WDNH DOO WKH FRPPHQWV �UHFRPPHQGDWLRQV

DQG FRQFHUQV� LQWR DFFRXQW VR WKDW WKHLU UHFRPPHQGDWLRQV ZRXOG VDWLVI\ WKH H[SHFWDWLRQV�
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��� 0U� %DNKRV� ([SHUW LQ /DQG�XVH 3ODQQLQJ ZLWKLQ &$03 3URMHFW� GHILQHG WKH GLIIHUHQW OHYHOV

RI DQDO\VLV DQG DFWLRQ ZLWKLQ WKH ,&$0 7KHPDWLF $FWLYLW\ SHUWDLQLQJ WR /DQG�XVH 0DQDJHPHQW�

7KH ILUVW OHYHO LQFOXGHG WKH IROORZLQJ�

•  0RUSKRORJLFDO FRQVWLWXWLRQ RI WKH FRDVWDO XUEDQ DUHD�

•  ,QFLGHQFH RQ QDWXUDO� DJULFXOWXUDO DQG SDWULPRQLDO UHVRXUFHV�

•  &RUUHODWLRQ EHWZHHQ WKH SURSRVHG FRDVWDO UHJXODWLRQV DQG WKH DFWXDO ODQG XVH�

•  ([SHFWHG RXWSXWV DQG SURSRVDOV�

7KH VHFRQG OHYHO HQWDLOHG WKH IROORZLQJ�

•  /DQGVFDSH FRPSRVLWLRQ RI 'DPRXU� 6DUDIDQG DQG 1DTRXUD�

•  0RUSKRORJLFDO FRQVWLWXWLRQ RI WKH WKUHH PXQLFLSDOLWLHV�

•  ,QFLGHQFH RQ QDWXUDO� DJULFXOWXUDO DQG SDWULPRQLDO UHVRXUFHV�

•  )XWXUH HYROXWLRQV� VFHQDULRV�

•  ([SHFWHG RXWSXWV DQG SURSRVLWLRQV�

0U� %DNKRV SRLQWHG RXW WR WKH LPSRUWDQFH RI LQWHUDFWLRQ EHWZHHQ WKH WZR OHYHOV� +H VDLG DOVR

WKDW WKH QHZ 0HWURSROLWDQ $UHD RI %HLUXW ZDV HYROYLQJ WRZDUGV WKH FRQVWLWXWLRQ RI D

PHWURSROLWDQ DUHD IURP %HLUXW WR 6DLGD� ZLWK D VXE�XUEDQLVDWLRQ RI WKH ROG FRDVWDO YLOODJHV DQG

GLVDSSHDUDQFH RI DJULFXOWXUDO SODLQV DQG QDWXUDO DUHDV RQ WKH SHULSKHU\ RI ERWK FLWLHV� +H

FKDUDFWHULVHG 'DPRXU¶V SODLQ DQG ULYHU DV EHLQJ D ODVW VWURQJKROG RI DJULFXOWXUDO DQG QDWXUDO

UHVRXUFHV� $V IRU WKH HPHUJLQJ SROHV� 0U� %DNKRV SURYLGHG H[DPSOHV ORFDWHG WR WKH 6RXWK RI

/HEDQRQ� VXFK DV 6RXU� D QHZ UHJLRQDO SROH� WKH QHFHVVLW\ WR SUHVHUYH FRDVWDO FLWUXV DQG

EDQDQD SODQWDWLRQV� ZKLOH WKH XUEDQ VSUDZO UHDFKHV WKH VXUURXQGLQJ PRXQWDLQV� +H SUHVHQWHG

WKH H[DPSOH RI 6DUDIDQG� D VDWHOOLWH FLW\ FDXJKW EHWZHHQ 6DLGD DQG 6RXU� DQG ILQDOO\� KH QRWHG

WKH LQWHUUXSWLRQ RI WKH XUEDQLVDWLRQ LQ WKH GLUHFWLRQ RI 1DTRXUD� +H DOVR OLVWHG WKH H[LVWLQJ

0DVWHU 3ODQV GHYHORSHG E\ WKH 'LUHFWRUDWH *HQHUDO IRU 8UEDQ 3ODQQLQJ�

��� 7XUQLQJ EDFN WR WKH ILUVW OHYHO RI GLDJQRVLV QHHGHG IURP &$03� 0U� %DNKRV SRLQWHG RXW WR

WKH LPSDFW RI WKH ZDU DV D PDMRU LQIOXHQFH RQ WKH FRDVWDO DUHD¶V DFWXDO VLWXDWLRQ DQG ODQGVFDSH�

WKH JDS H[LVWLQJ EHWZHHQ XUEDQ FRDVWDO UHJXODWLRQV DQG DFWXDO ODQG XVH� WKH DGYDQWDJH RI WKH

VRXWKHUQ SDUW RI WKH FRXQWU\ LQ JHQHUDO� DQG SUHVHUYHG FRDVWDO DUHD E\ FRPSDULVRQ ZLWK D FOHDU

GHILQLWLRQ DQG GHOLQHDWLRQ RI WKH GLIIHUHQW ODQGVFDSHV RU WHUULWRULHV FRQVWLWXWLQJ WKH FRDVWDO DUHD�

0U� %DNKRV VDLG WKDW WKH ILUVW OHYHO RI GLDJQRVLV QHFHVVLWDWHG DV IROORZV�

•  $ UHDOLVWLF DVVHVVPHQW RI WKH DUHD¶V QHHGV LQ WHUPV RI HTXLSPHQW� LQIUDVWUXFWXUH�

UHVLGHQWLDO�UHWDLO�LQGXVWULDO DUHDV EDVHG RQ H[SHFWHG JURZWK �LQ FROODERUDWLRQ ZLWK WKH

*'83��

•  *XLGHOLQHV IRU QHZ FRDVWDO XUEDQ UHJXODWLRQV LQ KDUPRQ\ ZLWK WKH HQYLURQPHQWDO

SRWHQWLDOLWLHV �*'83��

•  $ QHZ GHILQLWLRQ DQG W\SRORJ\ RI WRXULVW DUHDV LQ UHODWLRQ ZLWK QHZ FRQFHSWV RI HFRWRXULVP

�*'83��

•  ,QWHJUDWLRQ RI &$03 RXWSXWV ZLWK WKRVH RI WKH 7HUULWRULDO 0DVWHU 3ODQ RI /HEDQRQ �6'$7/��

��� $W D IXUWKHU OHYHO RI GHWDLOV� 0U� %DNKRV SURYLGHG VRPH H[DPSOHV OLQNHG WR WKH WKUHH VLWHV�

)RU WKH 'DPRXU &LW\� WKH IROORZLQJ FKDUDFWHULVWLFV ZHUH UHWDLQHG�

•  6WUDWHJLF SRVLWLRQ RI WKH XUEDQ DUHDV RYHUORRNLQJ WKH SODLQ�

•  6HSDUDWLRQ� FDXVHG E\ WKH KLJKZD\� EHWZHHQ WKH ROG WRZQ RQ RQH VLGH� DQG WKH SODLQ

DQG VHD RQ WKH RWKHU�

•  3UHVHUYHG VKRUHOLQH DQG DJULFXOWXUDO SODLQ HQGDQJHUHG E\ WRXULVW UHVRUWV DQG

XQFRQWUROOHG XUEDQ VSUDZO DORQJ WKH KLJKZD\�

•  8UEDQ H[WHQVLRQ WRZDUGV WKH PRXQWDLQV�

$V IRU 6DUDIDQG� EHLQJ HQGRZHG PDLQO\ ZLWK DQ DUWLILFLDO VKRUH OLQH� WKH DUWLFXODWLRQ RI WKH XUEDQ

DUHDV DURXQG � SROHV� WKH ROG FLW\� DQG WKH ROG %HLUXW�6DLGD URDG FORVH WR WKH VHD� UHPDLQ WKH

PDMRU FKDUDFWHULVWLFV� LQ DGGLWLRQ WR WKH XUEDQ VSUDZO RQ WKH FLWUXV DQG EDQDQD SODQWDWLRQV LQ
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WKH KHDUW RI WKH XUEDQ DUHD ZLWK WKH ULVN RI XUEDQ VSUDZO WRZDUGV WKH QHZ KLJKZD\� )LQDOO\� 0U�

%DNKRV SRLQWHG RXW WR WKH FKDUDFWHULVWLFV RI WKH 1DTRXUD WRZQ� EHLQJ D KLJKO\ SUHVHUYHG DUHD

�VKRUHOLQH� DJULFXOWXUDO SODLQ� ZRRGODQG�� D QHZ FHQWUDOLW\ FUHDWHG DURXQG WKH 81,),/

+HDGTXDUWHU DQG DW ODVW D UHPRWH DUHD LQ QHHG RI D QHZ LQWHJUDWHG URDG QHWZRUN� 0U� %DNKRV

VDLG WKDW WKH SURSRVDOV WR WKDW OHYHO RI ZRUN ZLWKLQ &$03 3URMHFW QHFHVVLWDWHG DV IROORZV�

•  $ UHDOLVWLF DVVHVVPHQW RI HDFK RI WKH PXQLFLSDOLWLHV QHHGV LQ WHUPV RI HTXLSPHQW�

LQIUDVWUXFWXUH� UHVLGHQWLDO�UHWDLO�LQGXVWULDO DUHDV EDVHG RQ H[SHFWHG JURZWK �LQ

FROODERUDWLRQ ZLWK WKH *'83��

•  7KH LQWHJUDWLRQ RI WKH 6RXWKHUQ +LJKZD\ ZLWKLQ WKH XUEDQ IDEULF DQG RWKHU QDWXUDO DQG

DJULFXOWXUDO DUHDV�

•  $ FOHDU GHILQLWLRQ DQG GHOLQHDWLRQ RI WKH GLIIHUHQW ODQGVFDSHV RU WHUULWRULHV FRQVWLWXWLQJ

HDFK RI WKH � PXQLFLSDOLWLHV� DQG

•  %DVHG RQ WKH SRWHQWLDOLWLHV RI HDFK VLWH� WKH HODERUDWLRQ RI DQ 8UEDQ 3URMHFW� ELQGLQJ WKH

ORFDO DQG SXEOLF DXWKRULWLHV� DV ZHOO DV WKH LQKDELWDQWV� IRU \HDUV DKHDG�

7KH SUHVHQWDWLRQ RI 0U� %DNKRV LV FRQWDLQHG LQ $QQH[ ,9 RI WKLV 5HSRUW�
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��� 0U� &� $EGDOODK� (FRQRPLF ([SHUW DW WKH &$03 3URMHFW� SURYLGHG WKH :RUNVKRS ZLWK WKH

UDWLRQDOH EHKLQG WKH LPSRUWDQFH RI LQWURGXFLQJ HFRQRPLF LQVWUXPHQWV LQ WKH ,&$0� +H VDLG WKDW

VLQFH ����� PDQ\ VWXGLHV KDG EHHQ PDGH RQ WKH FRDVW DQG PDULQH OLIH LQ /HEDQRQ� 7KRVH

VWXGLHV UHYHDOHG WKH UHVRXUFHV¶ GLYHUVLW\� ZKLFK WKH 6RXWK FRDVWDO UHJLRQ FRXOG SURYLGH� DQG

WKHVH DUH� QDWXUDO UHVRXUFHV DOORZLQJ WKH GHYHORSPHQW RI WKH DJULFXOWXUH DQG WKH ILVKLQJ�

WRXULVP UHVRXUFHV� KLVWRULFDO DQG DUFKDHRORJLFDO UHVRXUFHV� DQG WKH KXPDQ UHVRXUFHV�

)XUWKHUPRUH� 0U� $EGDOODK VDLG WKDW WKH PXQLFLSDOLWLHV� ZKLFK ZHUH FORVHO\ LQYROYHG LQ WKDW

3URMHFW� VLQFH &$03 /HEDQRQ ZRXOG EH LPSOHPHQWHG LQ WKUHH GLIIHUHQW PXQLFLSDOLWLHV� KDG D

UHODWLYHO\ ODUJH PDUJLQ RQ KDQGOLQJ WKH UHJXODWLRQ SODQ� %XW� KH VWUHVVHG WKDW WKH PDUJLQ ZDV

VWLOO OLPLWHG E\ WKH VXSHUYLVLRQ VXEVHUYLHQW WR WKH FHQWUDO DXWKRULWLHV DQG E\ WKH ILQDQFLDO

FLUFXPVWDQFHV RI WKH PXQLFLSDOLW\� 0U� $EGDOODK VWDWHG WKDW WKH PXQLFLSDOLWLHV ZHUH LQ WKH PLGGOH

RI D OHJLVODWLYH UHIRUP� ZKLFK WHQGHG WRZDUGV D PRUH DGPLQLVWUDWLYH DXWRQRP\ DQG D ORFDO ILVFDO

UHRUJDQLVDWLRQ� +H SRLQWHG RXW WR WKH DGPLQLVWUDWLYH UHIRUP� ZKLFK LV EHLQJ FXUUHQWO\ XQGHU

VWXG\ E\ WKH 0LQLVWHU RI ,QWHULRU� DQG WR WKH ILVFDO UHIRUP� ZKLFK PDNHV DOVR SUHVHQWO\ SDUW RI

WKH :RUOG %DQN PLVVLRQ DW WKH 0LQLVWU\ RI )LQDQFH� 7KH HFRQRPLVW SRLQWHG RXW WR WKH ODFN RI

LQYROYHPHQW RI RWKHU PLQLVWULHV LQ WKDW PLVVLRQ� +H VDLG WKDW HQYLURQPHQWDO ILVFDOLW\ FRPSRQHQW

KDG D GRXEOH HIIHFW� L�H� WKDW LW DXWKRULVHG D EHWWHU QDWXUDO UHVRXUFHV PDQDJHPHQW �PRUH

FRQFHUQHG DERXW WKH SURWHFWLRQ DQG WKH UHQHZDO� DQG EHWWHU ILQDQFH UHVRXUFHV IRU WKH

PXQLFLSDOLWLHV�

��� 0U� $EGDOODK OLQNHG EHWZHHQ WKH HFRQRPLF LQFHQWLYHV DQG WKH ODQG�XVH SODQQLQJ� E\

HODERUDWLQJ RQ WKH '*83 SODQV GHYHORSHG IRU WKH FRDVW VLQFH ����� 7KH ILUVW GHYHORSPHQW

FRDVWDO GHFUHH ZDV WKH 'HFUHH ��������� RI -XQH ��� ����� $IWHU VHYHUDO GHFUHHV� WKH FRDVWOLQH

ZDV FODVVLILHG D WRXULVW GRPDLQ� $FFRUGLQJ WR 0U� $EGDOODK� WKRVH SODQV GLVUHJDUG WKH DJULFXOWXUH

SRWHQWLDOV RI WKH DUHD� LQ DGGLWLRQ� WKH &RDVWDO =RQH $VVHVVPHQW 6WXG\ �&'5�,$85,)� �����

VWDWHG WKDW FRDVWDO GLYHUVLW\ DQG SRWHQWLDOV �RWKHU WKDQ WRXULVP DQG UHVLGHQWLDO� ZHUH FRPSOHWHO\

LJQRUHG� ,Q WKDW UHVSHFW� 0U� $EGDOODK VDLG WKDW WKH UROH RI WKH HFRQRPLVW FDPH LQWR�

•  )LUVW RI DOO� LGHQWLI\LQJ WKH DYDLODEOH UHVRXUFHV LQ WKH VWXGLHG DUHD� WKHVH UHVRXUFHV EHLQJ

HFRQRPLF DVVHWV� 7KH HFRQRPLVW PXVW ILQG WKH OLQNDJH DPRQJ WKH GLIIHUHQW DVVHWV VR KH

FRXOG PD[LPLVH WKH LQFRPH RI WKH ORFDO FRPPXQLW\�

•  0DNLQJ D ILUVW DUELWUDWLRQ EHWZHHQ WKH SUHVHQW DQG IXWXUH JHQHUDWLRQV LQ RUGHU WR ILQG D

GHYHORSPHQW PRGHO WKDW DOORZV WKH UHQHZDELOLW\ RI UHVRXUFHV IRU QH[W JHQHUDWLRQV�
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•  +DYLQJ D VHFRQG DUELWUDWLRQ E\ RULHQWLQJ HFRQRPLVW
V UHIOHFWLRQV WRZDUGV DQ LQFUHDVLQJ

PRGHO� ZKLFK IDYRXULWHV WKH ZHDOWK FRQFHQWUDWLRQ LQ D VPDOO JURXS RU ORRNV IRU VKDULQJ WKH

LQFUHDVLQJ JDLQV ZLWK D ODUJHU JURXS� ,Q WKH /HEDQHVH FRQWH[W� KLJK UXUDO H[RGXV DQG

HPLJUDWLRQ DUH VHHQ� &HUWDLQO\� WKH FKRVHQ PRGHO ZLOO EH WKH RQH ZKHUH WKH JDLQV DUH

VKDUHG DPRQJ D ELJ SRSXODWLRQ� 7KLV ZLOO FUHDWH QHZ DFWLYLWLHV WKDW JHQHUDWH HPSOR\PHQW

�HVSHFLDOO\ LQ WKH FDVH RI 'DPRXU DQG 1DTRXUD VLQFH DQ LPSRUWDQW SDUW RI WKH SRSXODWLRQ

KDV OHIW� DQG DWWDFK WKH LQKDELWDQWV WR WKHLU ODQGV� )XUWKHUPRUH� WKLV PRGHO HQFRXUDJHV

WKH HPLJUDQWV¶ UHWXUQ WR WKHLU KRPH ODQGV DQG FRXQWU\�

•  0DNLQJ D WKLUG DUELWUDWLRQ EHWZHHQ WKH ORFDO FRPPXQLW\ LQWHUHVWV DQG WKH JOREDO

SRSXODWLRQ LQWHUHVWV� HVSHFLDOO\ WKDW QDWXUDO DQG FXOWXUDO KHULWDJH EHORQJV WR WKH ORFDO

FRPPXQLW\ DV LW EHORQJV WR WKH ZRUOG SRSXODWLRQ �DV PRUH DQG PRUH VLWHV DUH FODVVLILHG DV

D ZRUOG KHULWDJH RQ WKH 81(6&2 OLVW��

��� 0U� $EGDOODK LOOXVWUDWHG KLV VD\LQJ E\ DQ H[DPSOH DSSOLHG WR D YLOODJH ORFDWHG RQ D KLOO

GRPLQDWLQJ WKH VHD� $W WKH ERWWRP� DJULFXOWXUH ]RQH H[WHQGV WR WKH EHDFK� 7KH KLOO LV HQFORVHG

E\ WZR KHDGODQGV ZKHUH KLVWRULF VLWHV DUH IRXQG� DV LW LV WKH FDVH RI WKH PDMRULW\ RI WKH 6RXWK

/HEDQRQ YLOODJHV� 0U� $EGDOODK DVVXPHG WKDW LI WKH FRDVWDO ODQGV ZHUH GHFODUHG IRU WRXULVWV DQG

SURYLGHG ZLWK D KLJK UDWH RI H[SORLWDWLRQ� WKRVH ODQGV FRXOG EH VROG WR D UHDO HVWDWH SURPRWHU

ZKR ZLVKHV WR EXLOG D SULYDWH VHDVLGH FRPSOH[� 7KHQ� WKH SURPRWHU FRXOG JHW D OLFHQVH WKDW

IRUELGV WKH SXEOLF DFFHVV WR WKH EHDFK OHDGLQJ WR WKH FRPSOH[� $FFRUGLQJ WR 0U� $EGDOODK� WKDW

PDWWHU ZRXOG UHGXFH WKH QXPEHU RI YLVLWRUV FRPLQJ GXULQJ WKH KROLGD\V� DQG FRQVHTXHQWO\ WKH

ILQDQFLDO SRWHQWLDO UHODSVH� )XUWKHUPRUH� KH VDLG WKDW WKH SURPRWHU FRXOG EXLOG LQVLGH WKH UHVRUW

D KRWHO ZLWK D UHVWDXUDQW� WKXV PRQRSROLVLQJ WKH ZKROH LQFRPH WKDW WKH KROLGD\PDNHUV

JHQHUDWH� 0U� $EGDOODK DGGHG WKDW VLQFH LW ZDV QRW FRPSXOVRU\ WR FRPSHO D UHVRUW RZQHU WR

HPSOR\ WKH /HEDQHVH SHUVRQQHO� DQG PRUH VSHFLILFDOO\ IURP WKH ORFDO FRPPXQLW\� WKDW UHODSVH

FRXOG UHDFK D FRPSOHWH ILQDQFLDO FROODSVH� WKH KROLGD\PDNHUV ZRXOG JR GLUHFWO\ WR WKH UHVRUW�

WKHUHE\ VSHQGLQJ WKHLU PRQH\ LQ RQH SODFH�

��� $V WR WKH ORVV RI DJULFXOWXUH LQFRPH DQG WKH DVVRFLDWHG HPSOR\PHQW� 0U� $EGDOODK

H[SODLQHG WKDW WKH PRQH\ FDVKHG E\ WKH WUDQVDFWLRQ ZRXOG EH LQYHVWHG LQ /HEDQRQ ZLWK

GLIILFXOW\� +H FODULILHG WKDW WKH RXWFRPH ZRXOG JR WR WKH EHQHILW RI RWKHU FRXQWULHV RU D ZDVWLQJ

LGOH DV LW ZDV WKH FDVH LQ WKH UXUDO ]RQHV� 0U� $EGDOODK DGGHG WKDW LI FRDVWDO ODQGV ZHUH

FODVVLILHG DV DJULFXOWXUH ]RQHV� WKDW ZRXOG QRW UHGXFH WKH LQIOX[ RI VZLPPHUV DQG

KROLGD\PDNHUV� RQ WKH FRQWUDU\� LW ZRXOG DOORZ DQ HFRQRPLF GHYHORSPHQW IRU WKH ZKROH YLOODJH

WKURXJK HVWDEOLVKPHQW RI VPDOO DQG LQWLPDWH UHVWDXUDQWV LQVLGH WKH YLOODJH� +H DGGHG WKDW LW

ZRXOG LPSO\ UHRUJDQLVDWLRQ RI URDGV DQG SODFHV� WUDGH GHYHORSPHQW� KRWHOV DFWLYLW\ UHSUHVHQWHG

E\ D UXUDO ORGJLQJ� KRVW URRPV� HWF� 0U� $EGDOODK VDLG WKDW H[DPSOH LOOXVWUDWHG KRZ WKH ZHDOWK

FRXOG EH VSUHDG LQ DQ LPSRUWDQW ZD\ RQ D PXFK ELJJHU SRSXODWLRQ DQG JHQHUDWH PRUH

HPSOR\PHQW� 7KH YLOODJH LWVHOI FRXOG EH OLQNHG WR WKH EHDFK WKURXJK VPDOO URDGV DFURVV WKH

DJULFXOWXUH ILHOGV� ZKLFK ZRXOG SUHVHUYH LQ D ZD\ WKH LQFRPH DQG SRWHQWLDO RI WKH DJULFXOWXUH

VHFWRU� ZKLOH FRQVHUYLQJ WKH QDWXUDO KHULWDJH WKDW FRQVWLWXWHV D PDMRU ORFDO WRXULVP DVVHW� $

IRRWSDWK ZRXOG VNLUW WKH VKRUH DQG SDVV E\ WKH SURPRQWRU\ ZKHUH KLVWRULF DUFKDHRORJLFDO VLWHV

DUH SUHVHQW� ,W ZRXOG FUHDWH DOVR HPSOR\PHQW DQG UHVRXUFHV� 7KH HYHQWXDO KRWHOV� RQ WKH

KLJKODQGV RI WKH YLOODJH� ZRXOG RIIHU D SULYDWH SRRO DQG D ZRQGHUIXO VHD YLHZ�

��� 0U� $EGDOODK VDLG WKDW WKH ILUVW PRGHO UHSUHVHQWHG WKH FDVH RI GHYDVWDWLQJ WKH /HEDQHVH

WHUULWRU\ IRU D ORQJ WLPH� WKXV JHQHUDWLQJ XQHPSOR\PHQW DQG SUHVXPSWXRXV OX[XU\� +H DGGHG

WKDW WKH VHFRQG PRGHO ZDV WKH PDLQ UHVSRQVLEOH IRU WKH � PLOOLRQ WRXULVWV ZKR KDG YLVLWHG

&\SUXV ODVW \HDU� �� PLOOLRQ WRXULVWV ZKR KDG YLVLWHG 7XUNH\� DQG VR IRUWK� +H VDLG WKDW PDWWHU

UHOLHG RQ WKH LQWHOOLJHQW PDUNHWLQJ� 3RLQWLQJ RXW WR WKH /HEDQHVH� IRU ZKRP HYHU\WKLQJ LV

H[SHQVLYH HYHQ WKH HVVHQWLDO VHUYLFHV SURYLGHG E\ WKH JRYHUQPHQW� KH VDLG WKDW WKH\ VHDUFKHG

IRU WKH IUHH RI FKDUJH DFWLYLWLHV� WKH SXEOLF EHDFKHV� WKH VDQG� DQG WKH DFFHVV WR QDWXUDO

UHVRXUFHV� $FFRUGLQJ WR 0U� $EGDOODK� WKDW H[SODLQV WKH VXFFHVV RI VRPH H[SHULHQFHV� VXFK DV

WKH 7DP 7DP %HDFK� WKH :KLWH %HDFK �1RUWK RI %HLUXW� ZKHUH PXQLFLSDOLWLHV DQG SDUWLFXODUV

KDYH WDNHQ LQ FKDUJH WR FOHDQ WKH EHDFKHV DQG DOORZ WKH IUHH DFFHVV WR WKH EHDFK� ZKLOH
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SURSRVLQJ VRPH VHUYLFHV VXFK DV WKLUVW�TXHQFKLQJ� IRRG DQG DQLPDWLRQ� :LWK WKDW UHJDUG� KH

FRQFOXGHG WKDW WKH JHQHUDO UHFHLSWV ZHUH DSSDUHQWO\ H[WUHPHO\ FRQVLVWHQW�

��� 0U� $EGDOODK FRQWLQXHG KLV GHPRQVWUDWLRQ E\ VLPXODWLQJ WKH RZQHUVKLS RI D ��� P�

UHVWDXUDQW EXLOW IRU VZLPPHUV DQG ORFDWHG RQ WKH VHDVLGH RU LQ WKH YLOODJH� +H VDLG LW ZRXOG

JHQHUDWH IRU OLIH ����� 86'�PRQWK DV DQ LQFRPH� ZKLFK LV ������ 86'�\HDU� 3UHVXPLQJ WKDW

LQYHVWPHQWV DPRXQW WR ������ 86' DQG WKH UDWH LV ���� ZKLFK LV FRPPRQ LQ D FRXQWU\ DV

/HEDQRQ� WKH DFWXDO QHW YDOXH RI WKH SURMHFW IRU WKH ODQGRZQHU� ZKR LV DQ LQKDELWDQW RI WKH

ORFDOLW\� ZLOO EH� �������86'������������ �������86'� 6XEVHTXHQWO\� WKH P� YDOXH LV ���

86'� 7KLV QXPEHU LV IDU KLJKHU WKDQ WKH SURSRVHG SULFHV� ,W UHSUHVHQWV WKH LQFRPH WKDW IXWXUH

JHQHUDWLRQ ZLOO VKDUH� ZKHUHDV WKH PRQH\ FDVKHG E\ WKH VDOHVPHQ ZLOO EH SRFNHWHG DQG KDUGO\

LQYHVWHG� 0U� $EGDOODK VDLG WKDW WKH DERYH�LOOXVWUDWHG GHYHORSPHQW PRGHO FRXOG EH WDNHQ LQ

FKDUJH E\ WKH PXQLFLSDOLW\ WKURXJK WKH OHJDO WRROV LW GLVSRVHV RI� 7KH PXQLFLSDOLW\ ODZ �'HFUHH

��������� LV UHODWLYHO\ PRGHUQ� ,W DOORZV WKH PXQLFLSDOLW\ FRXQFLO WR GLFWDWH UXOHV DQG DSSO\ LW IRU

WKH HVWDEOLVKPHQW RI D ODQG�XVH PXQLFLSDO SODQ �$UW� ���� )XUWKHUPRUH� KH VDLG WKDW WKH ODZ

DOORZHG WKH PXQLFLSDOLW\ WR KDYH DQG PDQDJH SXEOLF EHDFKHV� $FFRUGLQJ WR 0U� $EGDOODK� WKH FR�

RUGLQDWLRQ ZLWK WKH '*83 DQG WKH FRQFHUQHG DXWKRULWLHV ZHUH ZHOFRPH� LI LW ZRXOG KHOS

UHDFKLQJ WKH UHTXHVWHG LQWHUHVWV� 7KH UROH RI WKDW 3URMHFW LV WR KHOS WKH PXQLFLSDOLWLHV LQ WKHLU

WDVNV� .QRZOHGJH RI WKH HFRQRPLF PHFKDQLVP LV UHTXHVWHG VR LW FRXOG SURPRWH D VXVWDLQDEOH

GHYHORSPHQW PRGHO�

��� 0U� $EGDOODK SURYLGHG IXUWKHU FRPSDUDWLYH H[DPSOHV EHWZHHQ WKH 1HWKHUODQGV�

6ZLW]HUODQG DQG /HEDQRQ LQ VROLG ZDVWH PDQDJHPHQW� DV PDQ\ PXQLFLSDOLWLHV FRPSODLQ DERXW

WKHLU UHVWUDLQHG UHVRXUFHV LQ WKDW UHJDUG� /HEDQRQ LV FKDUDFWHULVHG E\ DQ LPSRUWDQW YROXPH RI

JHQHUDWHG ZDVWH� KLJK DQG QRQ�UHIXQGDEOH FRVWV IRU FROOHFWLRQ DQG D TXLFN VDWXUDWLRQ RI WKH

ODQGILOOV� :KLOH LQ WKH FDVH RI 6ZLW]HUODQG DQG WKH 1HWKHUODQGV� WKH JRYHUQPHQW HVWDEOLVKHG

FHUWDLQ WD[DWLRQ RQ WKH JHQHUDWHG ZDVWH� DQG REOLJHG WKH XVH RI VSHFLILF W\SHV RI EDJV� ZKRVH

IHHV DUH LQFOXGHG LQ WKH WD[ UHODWLYH WR ZDVWH FROOHFWLRQ� 0U� $EGDOODK VWUHVVHG WKDW WKH\ DOVR SXW

WR WKH SXEOLF GLVSRVDO D VRUWLQJ DUHD IRU UHF\FOHG PDWHULDOV� 7KH UHVXOWV ZHUH D UHGXFWLRQ LQ

ZDVWH YROXPH� GURS LQ ZDVWH FROOHFWLRQ DQG WUHDWPHQW FRVWV DQG D ORQJHU WLPHIUDPH IRU WKH

ODQGILOOV� ,Q DGGLWLRQ� KH VDLG WKDW LQFRPHV IRU WKH PXQLFLSDOLWLHV KDG EHHQ HQVXUHG WKURXJK

UHF\FOLQJ �JODVV� DOXPLQLXP� RUJDQLF ZDVWH IRU FRPSRVWLQJ� FDUGERDUG� HWF��� HPSOR\PHQW UDWH

DQG D GURS RI OHYHO RI PHUFKDQGLVH VLQFH UHF\FOLQJ PDWHULDOV ZHUH XVHIXO WR PDQ\ LQGXVWULHV�

��� 7KH ODVW H[DPSOH SUHVHQWHG E\ 0U� $EGDOODK ZDV WR LOOXVWUDWH WKH ZDVWH WUHDWPHQW FRVW

UHGXFWLRQ� +H VDLG WKDW WKH WD[HV FROOHFWHG IRU XVLQJ SODVWLF EDJV ZRXOG REOLJH WKH SHRSOH WR

KDYH D IDEULF EDJ RU D VWUDZ EDJ IRU PXOWLSOH DQG LQGHILQLWH XVH DV IRU VKRSSLQJ� 7KH UHVXOW

ZRXOG EH� UHGXFLQJ WKH ZDVWH FROOHFW DQG WUHDWPHQW FRVW� ODXQFKLQJ WKH SURGXFWLRQ RI EDJV IRU

PXOWLSOH XVHV� DQG D ORZHU UDWH RI LPSRUWHG SODVWLF WR WKH FRXQWU\� 0U� $EGDOODK VDLG WKDW NLQG RI

WD[ VKRXOG EH LPSOHPHQWHG DW DQG UHTXLUHG D OHJDO WH[W IRU LWV DGRSWLRQ DQG HQIRUFHPHQW� 7KH

PXQLFLSDOLWLHV FRXOG DSSHDO WR UHJXODWRU\ WRROV� ZKLFK FRXOG KDYH WKH VDPH SDWK � LQWHUGLFWLRQ RI

SODVWLF EDJV RQ WKH SXEOLF EHDFKHV� $FFRUGLQJ WR 0U� $EGDOODK� LW VXSSRVHV D FORVH VXSHUYLVLRQ RI

WKH KROLGD\PDNHUV� DQG D FRQWLQXRXV SUHVHQFH RI WKH PXQLFLSDO SROLFH� 0U� $EGDOODK FRQFOXGHG

E\ VD\LQJ WKDW WKH SURSRVHG LGHDV JDYH DOWHUQDWLYHV WR DQ\ HQWLW\ FRQFHUQHG ZLWK EHWWHU

UHRUJDQLVDWLRQ DQG KDUPRQLRXV GHYHORSPHQW RI D WHUULWRU\� (FRQRPLF WRROV� KH VDLG� ZHUH

VHYHUDO DQG XQOLPLWHG� 0U� $EGDOODK
V SUHVHQWDWLRQ LV FRQWDLQHG LQ $QQH[ ,9 RI WKLV 5HSRUW�

��**�"&��$����2��",����"�/��
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��� 7KH 7KLUG 6HVVLRQ� ZKLFK ZDV KHDGHG E\ 0U� 7UXPELF� LQFOXGHG VRPH VSHFLILF LVVXHV

UHODWHG WR FRDVWDO PDQDJHPHQW� FXOWXUDO KHULWDJH� WRXULVP DQG ZDWHU PDQDJHPHQW�
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��� 0U� 6� (O�0DVUL� &$03 $UFKDHRORJLVW� DSSRLQWHG IRU WKH HODERUDWLRQ RI WKH 6XE�7KHPDWLF

$FWLYLW\ RQ &XOWXUDO +HULWDJH� VWDUWHG ILUVW E\ VWDWLQJ WKDW WKH VXFFHVVIXO LQWHJUDWHG DSSURDFK WR

WKH PDQDJHPHQW RI WKH HQYLURQPHQW LQFOXGHG� DV RQH RI LWV PDMRU FRPSRQHQWV� D

FRPSUHKHQVLYH SROLF\ IRU WKH FRQVHUYDWLRQ DQG PDQDJHPHQW RI DQ DUHD¶V KHULWDJH UHVRXUFH� +H

VDLG WKDW LQ D FRXQWU\ ZLWK PLOOHQQLD RI KLVWRU\ DQG FLYLOLVDWLRQ� WKH ULFK DQG YDULHG KLVWRULF

HQYLURQPHQW SOD\HG DQ LPSRUWDQW UROH LQ GHWHUPLQLQJ WKH FKDUDFWHU DQG LGHQWLW\ RI D ORFDOLW\� LQ

ERRVWLQJ WKH VHQVH RI SULGH DQG DSSUHFLDWLRQ RI WKH LQKDELWDQWV LQ WKHLU FROOHFWLYH KLVWRU\ DQG

FXOWXUDO EDFNJURXQG� DQG LQ SURYLGLQJ WKH EDVLV IRU D VXVWDLQDEOH GHYHORSPHQW FHQWUHG RQ

FXOWXUH DQG HFRWRXULVP� 0U� (O�0DVUL DGGHG WKDW KHULWDJH VLWHV SURYLGHG WKH WDQJLEOH OLQNV

EHWZHHQ SDVW� SUHVHQW DQG IXWXUH� $FFRUGLQJ WR KLP� DQ DSSURSULDWH DQG VRXQG KHULWDJH

PDQDJHPHQW VFKHPH LV� WKHUHIRUH� WKH RQH ZKLFK WDNHV LQWR DFFRXQW WKH VLJQLILFDQFH RI WKH

KHULWDJH� WKH WKUHDWV WR LWV SUHVHUYDWLRQ DQG FRQWLQXLW\� WKH SUH�UHTXLVLWHV RI LWV FRQVHUYDWLRQ�

DQG WKH QHHGV IRU LWV SUHVHQWDWLRQ DQG EHQHILFLDO XVH� $FFRUGLQJO\� LQ RUGHU IRU WKH &$03 3URMHFW

WR GUDIW D VXFFHVVIXO SROLF\ IRU PDQDJLQJ WKH KHULWDJH UHVRXUFHV RI WKH FRDVWDO DUHD XQGHU VWXG\�

&$03¶V DUFKDHRORJLFDO FRPSRQHQW ZLOO QHHG WR IXOILO WKH IROORZLQJ WDVNV�

•  (VWDEOLVK D JHQHUDO LQYHQWRU\ RI WKH KHULWDJH UHVRXUFHV LQ WKH &$03 DUHD�

•  $VVHVV WKH UHODWLYH VLJQLILFDQFH DQG YDOXH RI WKHVH FXOWXUDO UHVRXUFHV�

•  ,GHQWLI\ WKH SUREOHPV DQG WKUHDWV WR WKH SUHVHUYDWLRQ RI WKH KHULWDJH�

•  ,GHQWLI\ WKH UHTXLUHPHQWV IRU WKH FRQVHUYDWLRQ RI WKH FXOWXUDO KHULWDJH DQG LWV QDWXUDO

VHWWLQJ�

•  ,GHQWLI\ WKH UHTXLUHPHQWV IRU WKH LQWHUSUHWDWLRQ DQG SUHVHQWDWLRQ RI WKH FXOWXUDO

KHULWDJH� DQG

•  'HYHORS D FRPSUHKHQVLYH SROLF\ IRU PDQDJLQJ WKH FXOWXUDO UHVRXUFHV RI WKH DUHD�

$FFRUGLQJO\� WKH 3URMHFW EHQHILWV DQG RXWSXWV ZLOO EH�

•  7KH FUHDWLRQ RI DQ XSGDWHG GDWDEDVH RI WKH FXOWXUDO UHVRXUFHV RI WKH FRDVWDO DUHD

XQGHU VWXG\�

•  &RPPXQLW\ LQYROYHPHQW DV D PDMRU VWUDWHJ\ IRU KHULWDJH SUHVHUYDWLRQ�

•  ,QFUHDVLQJ DZDUHQHVV RI WKH YDOXH DQG VLJQLILFDQFH RI ORFDO KHULWDJH DQG WKH SURSHU

ZD\V RI FDULQJ IRU LW�

•  'UDIWLQJ SROLFLHV DQG UHJXODWLRQV IRU WKH SUHVHUYDWLRQ RI WKH FXOWXUDO UHVRXUFHV�

•  $VVHVVLQJ WKH FXOWXUDO DQG WRXULVW SRWHQWLDO RI WKH FRDVWDO DUHD� DQG

•  'UDIWLQJ D PDQDJHPHQW SODQ EDVHG RQ SULRULWLHV LQ SUHVHUYDWLRQ� PDLQWHQDQFH DQG

SUHVHQWDWLRQ RI WKH FXOWXUDO UHVRXUFHV�

0U� (O�0DVUL
V SUHVHQWDWLRQ LV FRQWDLQHG LQ $QQH[ ,9 RI WKLV 5HSRUW�
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��� )RU WKH 7KHPDWLF $FWLYLW\ RQ 7RXULVP DQG 6XVWDLQDEOH 'HYHORSPHQW� 0U� 0� 2ZD\JHQ�

([SHUW LQ 7RXULVP DQG 6XVWDLQDEOH 'HYHORSPHQW� VSHFLILHG WKH REMHFWLYH RI WKH DFWLYLW\ DV WR

LQWURGXFH HFRWRXULVP FRQFHSW DQG WRROV DPRQJ ORFDO FRPPXQLWLHV DV D ZD\ WR HQVXUH

FRQVHUYDWLRQ DQG VXVWDLQDEOH XVH RI QDWXUDO UHVRXUFHV LQ &$03 DUHD� 0U� 2ZD\JHQ VSHFLILHG

WKDW WKH PDMRU FRPSRQHQWV ZHUH WR LGHQWLI\ WKH QDWXUDO UHVRXUFHV LQ WKH VWXG\ DUHD� DVVHVV WKH

FXUUHQW XVH RI WKRVH UHVRXUFHV� LGHQWLI\ WKH SRWHQWLDO XVH RI WKRVH UHVRXUFHV LQ WRXULVP

DFWLYLWLHV� LGHQWLI\ FRQIOLFWV EHWZHHQ FXUUHQW XVH DQG SRWHQWLDO XVH RI WKRVH UHVRXUFHV LQ WRXULVP

DFWLYLWLHV� DQG WR DVVHVV WKH VRFLR�HFRQRPLF LPSDFW RI WKH FXUUHQW XVH RQ WKH ORFDO FRPPXQLWLHV�

&RQFHUQLQJ WKH FXOWXUDO HOHPHQWV� KH VDLG WKDW WKH NH\ HOHPHQWV ZHUH WR LGHQWLI\ WKH FXOWXUDO

HOHPHQWV LQ WKH VWXG\ DUHD RI WRXULVW UHOHYDQFH �KDQGFUDIWV� ORFDO FXLVLQH� ORFDO FXVWRPV� HWF���

DV ZHOO DV WR DVVHVV WKH FXUUHQW VWDWXV RI WKRVH HOHPHQWV� +H DGGHG WKDW KLVWRULFDO DUHDV

UHTXLUHG WKH LGHQWLILFDWLRQ RI WKH KLVWRULFDO VLWHV LQ WKH VWXG\ DUHD� WKH DVVHVVPHQW RI WKH

HFRQRPLF LPSDFW RI WKRVH VLWHV RQ ORFDO FRPPXQLWLHV DQG WKH FXUUHQW VWDWXV RI WKRVH VLWHV�

,QIUDVWUXFWXUH DQG VXSHUVWUXFWXUH QHHG DQ DVVHVVPHQW RI WKH VWDWXV RI WKH H[LVWLQJ

LQIUDVWUXFWXUH �URDG QHWZRUN OHDGLQJ WR QDWXUDO VLWHV� HWF��� 7KH LGHQWLILFDWLRQ RI WKH H[LVWLQJ
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WRXULVW VXSHUVWUXFWXUH �KRWHOV� UHVWDXUDQWV� DQG WKH DVVHVVPHQW RI WKH VWDWXV RI WKH H[LVWLQJ

WRXULVW VXSHUVWUXFWXUH EHFRPH D PXVW�

��� 0U� 2ZD\JHQ VDLG WKDW LW ZDV UHTXLUHG WR LGHQWLI\ WKH FRQFHUQHG H[LVWLQJ LQVWLWXWLRQV DQG

RUJDQLVDWLRQV LQ WKH VWXG\ DUHD �PXQLFLSDOLWLHV� FOXEV� 1*2V� FR�RSHUDWLYHV� HWF�� DQG WKHLU VFRSH

RI DFWLYLWLHV� +H DGGHG WKDW WKH DFKLHYHPHQW RI WKDW REMHFWLYH UHTXLUHG�

•  $ UHFRQQDLVVDQFH SKDVH DQG D JHRJUDSKLFDO GHOLPLWDWLRQ RI WKH VWXG\ DUHD�

•  )LHOG VXUYH\V LQ WKH VWXG\ DUHD� UHIHUULQJ WR�

•  1DWXUDO UHVRXUFHV�

•  &XOWXUDO HOHPHQWV�

•  +LVWRULFDO VLWHV�

•  ,QIUDVWUXFWXUH DQG VXSHUVWUXFWXUH�

•  ,QVWLWXWLRQV DQG RUJDQLVDWLRQV�

•  'HYHORSPHQW RI D FRQFHSW WR LQWHJUDWH HFRWRXULVP LQ WKH VWXG\ DUHD� EDVHG RQ WKH

GLIIHUHQW ILHOG VXUYH\V�

•  ,QWURGXFWLRQ RI WKLV FRQFHSW WR ORFDO DXWKRULWLHV DQG FRPPXQLWLHV� DQG

•  'HYHORSPHQW RI WKH LPSOHPHQWDWLRQ PHDVXUHV RI WKH HFRWRXULVP FRQFHSW�

)LQDOO\� 0U� 2ZD\JHQ UHPLQGHG RI HFRWRXULVP� ZKLFK ZDV GHILQHG DV �WKH WRXULVP WKDW FRQVLVWV

LQ WUDYHOOLQJ WR UHODWLYHO\ XQGLVWXUEHG RU XQFRQWDPLQDWHG QDWXUDO DUHDV ZLWK WKH VSHFLILF

REMHFWLYH RI VWXG\LQJ� DGPLULQJ� DQG HQMR\LQJ WKH VFHQHU\ DQG LWV ZLOG SODQWV DQG DQLPDOV� DV

ZHOO DV DQ\ H[LVWLQJ FXOWXUDO PDQLIHVWDWLRQV �ERWK SDVW DQG SUHVHQW� IRXQG LQ WKHVH DUHDV�

�&HEDOORV�/DVFXUDLQ� ������ +H FRQFOXGHG WKDW DFWLYLWLHV� VXFK DV FRQYHQWLRQDO EHDFK KROLGD\V�

FRXOG QRW EH FRQVLGHUHG DV HFRWRXULVP DV WKHLU IRFXV ZDV QRW SULPDULO\ RQ DQ H[SHULHQFH EDVHG

RQ WKH QDWXUDO HQYLURQPHQW RI WKH DUHD YLVLWHG� 0U� 2ZD\JHQ
V SUHVHQWDWLRQ LV FRQWDLQHG LQ

$QQH[ ,9 RI WKLV 5HSRUW�
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��� 7KH WKLUG SUHVHQWDWLRQ LQ WKLV VHVVLRQ ZDV E\ 0U� 5� .D\\DO� &$03 &RQVXOWDQW IRU :DWHU

5HVRXUFH 0DQDJHPHQW� IURP $5'� ZKR WKDQNHG ILUVW WKH &$03 WHDP IRU SURYLGLQJ $5' WHDP WR

EH SDUW RI WKDW FKDOOHQJLQJ 3URMHFW� 7KH RXWOLQHV RI 0U� .D\\DO¶V SUHVHQWDWLRQ LQFOXGHG EDVLFDOO\

UHPLQGLQJ DERXW WKH REMHFWLYHV RI &$03 3URMHFW� JLYLQJ D EULHI RYHUYLHZ DERXW ZDWHU

PDQDJHPHQW LQ /HEDQRQ� GLVFXVVLQJ ZDWHU UHVRXUFHV LQ &$03 DUHD DQG SUHVHQWLQJ WKH WHDP

ZRUN PHWKRGRORJ\� +H VDLG WKDW GHVSLWH &$03 DUHD ZDV OLPLWHG WR � NP LQODQG� WKDW 7KHPDWLF

$FWLYLW\ FRXOG QRW EH JHRJUDSKLFDOO\ UHVWULFWHG RQO\ WR WKDW DUHD� EXW UDWKHU LW ZRXOG JR WR

HPEUDFH WKH ZKROH ZDWHU EDVLQ� 7KH ILUVW TXHVWLRQ UDLVHG E\ 0U� .D\\DO ZDV ZKHWKHU WKHUH ZDV

HQRXJK ZDWHU LQ /HEDQRQ� +H H[SODLQHG WKDW WKHUH ZDV ZDWHU LQ /HEDQRQ� EXW WKH PDLQ SUREOHP

ZDV WKDW WKH\ GLG QRW NQRZ KRZ WR PDQDJH WKRVH UHVRXUFHV� RU WKH\ GLG QRW NQRZ KRZ WR

PDQDJH WKHP HIILFLHQWO\� 0U� .D\\DO VKRZHG D WDEOH DERXW ZDWHU DYDLODELOLW\ LQ WKH 0LGGOH (DVW

DFFRUGLQJ WR ZKLFK /HEDQRQ KDV WKH KLJKHVW DPRXQW RI ZDWHU SHU FDSLWD� EXW WKDW LV VWLOO EHORZ

ZKDW LV FDOOHG D WKUHVKROG IRU ZDWHU VWUHVV� 7KLV PHDQV WKDW WKH\ KDYH ZDWHU EXW WKH\ KDYH WR

EH YHU\ FDUHIXO� DQG WKDW LV ZK\ /HEDQRQ QHHGV D JRRG ZDWHU PDQDJHPHQW� 0U� .D\\DO VDLG

WKDW WKH UHDVRQV VWDWHG ZHUH WKH ODFN RI DGHTXDWH OHJLVODWLYH DQG LQVWLWXWLRQDO IUDPHZRUNV� WKH

ODFN RI WKH QHFHVVDU\ WRROV� PDLQO\ ILQDQFLDO DQG WHFKQLFDO� 0RUHRYHU� KH DGGHG WKDW D QHZ

ZDWHU ODZ ���������� UHRUJDQLVHG WKH �� ORFDO ZDWHU RIILFHV LQWR � UHJLRQDO ZDWHU DXWKRULWLHV�

%HLUXW DQG 0RXQW /HEDQRQ� %HNDD� 1RUWK /HEDQRQ� DQG 6RXWK /HEDQRQ� 7KHUHIRUH� &$03 DUHD

ZRXOG IDOO ZLWKLQ WZR ORFDO DXWKRULWLHV� %HLUXW DQG 0RXQW /HEDQRQ IRU 'DPRXU� DQG WKH 6RXWK IRU

WKH WZR UHPDLQLQJ WRZQV� )XUWKHUPRUH� 0U� .D\\DO VWUHVVHG WKDW WKH ODZ VHW QHZ UHVSRQVLELOLWLHV

IRU WKH UHJLRQDO ZDWHU DXWKRULWLHV LQ WKH FRXQWU\ ZLWK HPSKDVLV WRZDUGV VXVWDLQLQJ WKHPVHOYHV�

+H SRLQWHG RXW WR WKH SUHVHQFH RI IRXU PDMRU VWUHDPV LQ WKH &$03 DUHD� 'DPRXU� =DKUDQL�

$ZDOHK DQG /LWDQL 5LYHUV� ZKLOH WKH ZDWHU VXSSO\ FRPHV PDLQO\ IURP JURXQG ZDWHU� LQFOXGLQJ

6DQLQH OLPHVWRQH DTXLIHU DQG (RFHQH OLPHVWRQH DTXLIHU� +H DGGHG WKDW WKH VWUHVV VLJQV ZHUH

HYLGHQW�
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��� 7KHUHDIWHU� 0U� .D\\DO SUHVHQWHG WKH :RUN 0HWKRGRORJ\� LQFOXGLQJ�

•  $VVHVVPHQW RI ZDWHU � DYDLODELOLW\ DQG GHPDQG

•  :DWHU TXDOLW\ DVVHVVPHQW �,GHQWLILFDWLRQ RI WKH SROOXWLRQ� &RPSLODWLRQ RI WKH

GDWDEDVH�

•  :DWHU SURWHFWLRQ DQG PDQDJHPHQW VWUDWHJLHV

•  3URWHFWLRQ RI ZDWHU ERGLHV

•  :LVH XVH RI ZDWHU LQ DJULFXOWXUH VHFWRU

•  *UH\ ZDWHU UHXVH LQ LQGXVWU\ VHFWRU

•  6XVWDLQDEOH GRPHVWLF ZDWHU XVH

•  'HYHORSPHQW RI LQGLFDWRUV DQG PRQLWRULQJ

•  $ZDUHQHVV WUDLQLQJ DQG SXEOLF SDUWLFLSDWLRQ

•  ,QVWLWXWLRQDO DQG OHJLVODWLYH IUDPHZRUNV

+H SRLQWHG RXW WR VRPH DVSHFWV RI WKH SUHVHQW 0HWKRGRORJ\� ZKLFK KDYH QRW EHHQ UHTXLUHG E\

WKH RULJLQDO 7HUPV RI 5HIHUHQFH� KRZHYHU� KH H[SODLQHG WKDW WKH\ KDG EHHQ LQFOXGHG WR REWDLQ

EHWWHU UHVXOWV RI WKDW DFWLYLW\� 6XFK HQKDQFHPHQW� KH VDLG� KDG LQFOXGHG WKH OHJLVODWLYH DQG

LQVWLWXWLRQDO IUDPHZRUN� $FFRUGLQJ WR 0U� .D\\DO� UHFRPPHQGDWLRQV ZRXOG SURYLGH HQKDQFHPHQW

RI WKRVH WH[WV DQG OHJLVODWLRQ� )LQDOO\� DQG VLQFH LW LV DQ LQWHJUDWHG VWXG\� 0U� .D\\DO DWWDFKHG D

JUHDW LPSRUWDQFH RQ WKH &$03 WHDP ZRUNLQJ FORVHO\ WR VXFFHHG LQ 3URMHFW RXWSXWV� 0U� .D\\DO
V

SUHVHQWDWLRQ LV FRQWDLQHG LQ $QQH[ ,9 RI WKLV 5HSRUW�
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��� 6RPH TXHVWLRQV ZHUH UDLVHG DIWHU WKLV VHVVLRQ� ,Q WKDW UHVSHFW� 0V� /� <DPRXW� &KLHI RI

6HUYLFH DW WKH 0LQLVWU\ RI (QYLURQPHQW� FRPPHQWHG RYHU WKH SUHVHQWDWLRQ JLYHQ E\ 0U�

2ZD\JHQ� HVSHFLDOO\ UHJDUGLQJ KLV PHQWLRQLQJ DERXW WKH LGHQWLILFDWLRQ DQG DVVHVVPHQW RI DOO

HFRWRXULVP UHVRXUFHV� 0V� <DPRXW LQTXLUHG ZKHWKHU WKHUH ZRXOG EH DQ\ DWWHPSW GXULQJ WKH

DFWLYLW\ WR SXW LQWR SODFH DQ HFRWRXULVP SODQ IRU &$03 DUHD �LQFOXGLQJ D ILQDQFLDO DQG PDUNHWLQJ

SODQ�� VLQFH WKH REMHFWLYH RI HFRWRXULVP LV QRW RQO\ WR SURYLGH HQMR\PHQW WR WRXULVWV EXW PRVW RI

DOO WR SURYLGH ORFDO FRPPXQLWLHV ZLWK HFRQRPLF UHVRXUFHV� $OVR� 0V� <DPRXW SRLQWHG RXW WKDW

ZLWKLQ WKH SUHVHQWDWLRQ WKHUH KDG EHHQ QR PHQWLRQLQJ RI WKH DJUR�WRXULVP LQWURGXFWLRQ DQG

HQKDQFHPHQW� HVSHFLDOO\ WKDW &$03 GHDOW LQ WKH WKUHH DUHDV ZLWK KLJK DJULFXOWXUDO SRWHQWLDO�

��� 0U� 2ZD\JHQ UHSOLHG WKDW WKH DFWLYLW\ HQWDLOHG � SKDVHV WR UHDFK WKH REMHFWLYH� WKH ILUVW

RQH EHLQJ JDWKHULQJ GDWD RI LQWHUHVW DQG WKH VHFRQG� VHHLQJ ZKHWKHU WKHUH ZDV DQ\ FRQIOLFW LQ

WKDW UHJDUG ZLWK WKH ORFDO FRPPXQLWLHV� :KLOH WKH WKLUG SKDVH LQFOXGHV WKH SODQQLQJ �PHQWLRQHG

E\ 0V� <DPRXW�� DQG WKH IRXUWK SKDVH ZLOO EH GHGLFDWHG WR WKH RUJDQLVDWLRQ RI ZRUNVKRSV LQ WKH

GLIIHUHQW DUHDV WR SUHVHQW WR ORFDO SHRSOH ZKDW DUH WKH IHDWXUHV RI HFRWRXULVP QRWLFHG� KRZ WR

XVH WKHVH IHDWXUHV DQG H[SODLQ WKH UHWXUQ WKH ORFDO FRPPXQLWLHV PLJKW JHW LI WKRVH UHVRXUFHV

ZHUH XVHG LQ D GLIIHUHQW ZD\� 7KH ILQDO SKDVH ZRXOG LQFOXGH KRZ WKDW SODQ ZRXOG EH

LPSOHPHQWHG� $V IRU WKH DJUR�WRXULVP� 0U� 2Z\DJHQ H[SODLQHG WKDW KH KDG EDVHG KLV ZRUN

ZLWKLQ WKDW DFWLYLW\ RQ WKH 3URMHFW GRFXPHQW� EXW� KH FRQFOXGHG WKDW DJUR�WRXULVP ZDV IRU VXUH

SDUW RI WKH HFRWRXULVP�

��� 7KH &$03 1DWLRQDO &R�RUGLQDWRU DGGHG WR ZKDW KDG EHHQ VDLG WKDW WKH 7KHPDWLF $FWLYLW\

RQ 7RXULVP DQG 6XVWDLQDEOH 'HYHORSPHQW LQFOXGHG D PDMRU FRPSRQHQW� WKH 7RXULVP &DUU\LQJ

&DSDFLW\ IRU HDFK VLWH� 7KDW SDUW� VKH VDLG� ZRXOG DOORZ WKH 3URMHFW DQG WKH PXQLFLSDOLWLHV WR

LGHQWLI\ ZKDW W\SH RI DFWLYLWLHV WR EH LPSOHPHQWHG LQ WKRVH DUHDV DQG ZKDW QRW�

��� 0V� 2� +DPGDQ� 0LQLVWU\ RI (QYLURQPHQW� KLJKOLJKWHG ZKDW 0U� .D\\DO VDLG GXULQJ KLV

SUHVHQWDWLRQ DERXW PDNLQJ DQ DVVHVVPHQW RI ZDWHU TXDOLW\ LQ WKH DUHD� WR EH FRPSDUHG ODWHU

ZLWK WKH VWDQGDUGV VHW E\ WKH 0LQLVWU\ RI (QYLURQPHQW� 0V� +DPGDQ FODULILHG WKDW WKH GHFLVLRQV

VHW E\ WKH 0LQLVWU\ GLG QRW GHILQH VWDQGDUGV IRU VXUIDFH DQG JURXQG ZDWHUV� EXW WKDW WKH\ UDWKHU

GHILQHG VWDQGDUGV IRU ZDVWH ZDWHU DQG LQGXVWULDO ZDWHU DOORZHG WR EH GLVFKDUJHG LQWR ULYHUV RU

LQWR JURXQGZDWHU� 7KHUHIRUH� 0V� +DPGDQ DVNHG LI WKH &$03 3URMHFW FRXOG ZRUN RQ LGHQWLI\LQJ
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VSHFLILFDWLRQV IRU VXUIDFH DQG JURXQG ZDWHUV DV SDUW RI WKH ,QWHJUDWHG :DWHU 5HVRXUFH

0DQDJHPHQW�

��� 0U� .D\\DO UHSOLHG WKDW KH KDG EDVHG KLV PHWKRGRORJ\ RQ WKH 'HFLVLRQ ���� ������� ZKLFK

GHILQHG VXUIDFH DQG JURXQG ZDWHUV� $V IRU WKH VXJJHVWLRQ WR GHILQH VSHFLILFDWLRQV ZLWKLQ &$03

3URMHFW� 0U� .D\\DO EHOLHYHV WKDW LW JRHV EH\RQG WKH VFRSH RI &$03�

��� 0U� *KDIDUL� 'DPRXU 0D\RU� DVNHG DERXW WKH SRVVLELOLWLHV ZLWKLQ &$03 3URMHFW WR H[FDYDWH

DUFKDHRORJLFDO VLWHV WKDW KDYH QRW EHHQ GLVFRYHUHG VR IDU� IRU LQVWDQFH WKH WHPSOH IRU 3KRHQLFLDQ

*RG RQ 'DPRXU 5LYHU� 0U� 0DVUL FODULILHG WKDW &$03 3URMHFW HQWDLOHG D ILHOG VXUYH\� ZKLFK

LQYROYHV ILHOG ZDONLQJ LQ RUGHU WR LGHQWLI\ WKH PDLQ KHULWDJH DQG DUFKDHRORJLFDO UHVRXUFHV LQ WKH

WKUHH PXQLFLSDOLWLHV� ,QIRUPDWLRQ ZRXOG EH FROOHFWHG IURP WKH 'HSDUWPHQW RI $QWLTXLWLHV DQG WKH

H[SHUW ZRXOG WU\ WR LGHQWLI\ QHZ VLWHV WKDW KDYH SRWHQWLDO�

��� 7KH ODVW TXHVWLRQ ZDV UDLVHG E\ 0V� 6� 7DOKRXN� IURP WKH $PHULFDQ 8QLYHUVLW\ RI %HLUXW�

ZKR VDLG WKDW DOO SUHVHQWHUV KDG VSRNHQ DERXW VXVWDLQDEOH GHYHORSPHQW DQG FRQVHUYDWLRQ�

+RZHYHU� VKH DGGHG WKDW SUHVHQWDWLRQV GLG QRW VHHP WR KDYH D FOHDU XQGHUVWDQGLQJ RI

VXVWDLQDEOH FRQVHUYDWLRQ RI WKH QDWXUDO UHVRXUFHV� 6KH DOVR H[SUHVVHG KHU FRQFHUQ DERXW WKH

HFRWRXULVP VWUDWHJ\ VD\LQJ LW ORRNV OLNH WKHUH LV DOUHDG\ D GHFLVLRQ WKDW KDV EHHQ PDGH WKDW

WKHUH LV QR HQYLURQPHQWDO YDOXH WR WKH QDWXUDO OLWWRUDO FRDVWDO DUHDV� 6R� VKH UDLVHG WKH LVVXH RI

KRZ WKH &$03 3URMHFW XQGHUVWDQGV WKH FRQVHUYDWLRQ LQ UHODWLRQ WR QDWXUDO UHVRXUFHV HVSHFLDOO\

LQ WKH OLJKW RI WKH IDFW WKDW WKHUH LV VXFK D KLJK SRSXODWLRQ GHQVLW\� 7KH RWKHU FRQFHUQ UDLVHG E\

0V� 7DOKRXN ZDV WKDW WKH 3URMHFW GLG QRW ORRN WR KDYH WDNHQ LQWR FRQVLGHUDWLRQ WKH IDFW WKDW

DJULFXOWXUH DV PXFK DV XUEDQ VHWWOHPHQWV GUDVWLFDOO\ DIIHFWHG WKH FRDVWDO KDELWDWV� DQG WKDW ERWK

LVVXHV ORRNHG WR EH DEVHQW IURP WKH SUHVHQWDWLRQV WKDW KDG EHHQ JLYHQ VR IDU�

��� 0U� 7UXPELF UHSOLHG WKDW FRQVHUYDWLRQ ZDV DQ RSWLRQ� +H VDLG WKDW DV D PDWWHU RI FKRLFH�

WKH 3URMHFW PXQLFLSDOLWLHV ZRXOG VHH ZKDW RSWLRQ WKH\ ZHUH ZLOOLQJ WR SXUVXH� FRQVHUYDWLRQ�

H[SORLWDWLRQ RU VXVWDLQDEOH GHYHORSPHQW� EHFDXVH FRQVHUYDWLRQ LV OHVV WKDQ VXVWDLQDEOH

GHYHORSPHQW� $V IRU WKH DJULFXOWXUH� 0U� 7UXPELF DGGHG WKDW VHFWRU ZRXOG EH WDNHQ LQWR

FRQVLGHUDWLRQ IURP WKH HFRQRPLF� QDWXUDO DQG SK\VLFDO DQG RWKHU SRLQWV RI YLHZ DV GHHPHG

QHFHVVDU\� HVSHFLDOO\ ZKHUH &$03 ZRXOG GHDO ZLWK FRDVWDO PDQDJHPHQW SODQV� ,Q FRQFOXVLRQ�

KH H[SODLQHG WKDW DJULFXOWXUH ZDV QRW PDGH DV D VHSDUDWH DFWLYLW\� EHFDXVH WKH 3URMHFW
V

UHVRXUFHV KDG WKH OLPLWV� DQG VRPH SULRULWLHV KDG WR EH GHILQHG�

��**�"&��"���2��",����"�/��	���8���'�"�
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��� 7KH ILUVW DIWHUQRRQ VHVVLRQ ZDV FKDLUHG E\ 0U� 0� (O�.KDZOL� 'LUHFWRU RI WKH 1DWLRQDO

&HQWUH RI 5HPRWH 6HQVLQJ LQ /HEDQRQ� :LWKLQ WKDW VHVVLRQ� WKH VXUYH\ PDGH RQ 'DPRXU

YLRODWLRQV ZDV SUHVHQWHG� DV ZHUH WKH 7KHPDWLF $FWLYLWLHV UHODWHG WR 3DUWLFLSDWRU\ 3URJUDPPH�

6\VWHPLF DQG 3URVSHFWLYH 6XVWDLQDELOLW\ $QDO\VLV DQG 0DULQH &RQVHUYDWLRQ $UHDV�

��� 0U� 0� +XVVHLNL� IURP (QYLURWHFK &RPSDQ\� SUHVHQWHG WKH RXWFRPHV RI WKH VXUYH\ PDGH

DOO DORQJ WKH 'DPRXU 5LYHU %DVLQ� $IWHU SUHVHQWLQJ WKH VXUYH\ 7HUPV RI 5HIHUHQFH� ZKLFK

HQWDLOHG D GHWDLOHG ILHOG VXUYH\ RI QRWLFHG YLRODWLRQV� SKRWRJUDSKLF GRFXPHQWDWLRQ DQG PDSSLQJ

RI YLRODWLRQ VLWHV� 0U� +XVVHLNL GHVFULEHG WKH 5LYHU DV EHLQJ ORFDWHG EHWZHHQ %HLUXW 5LYHU

ZDWHUVKHG WR WKH 1RUWK� /LWDQL 5LYHU WR WKH (DVW DQG $ZDOL 5LYHU WR WKH 6RXWK� :LWK D WRWDO

ZDWHUVKHG VXUIDFH DUHD HVWLPDWHG WR EH ��� NP�� LW KDV VL[ PDMRU WULEXWDULHV ZLWK DQ RYHUDOO

HVWLPDWHG ZDWHU OHQJWK RI �� NP� 7KH PHWKRGRORJ\ ZDV EDVHG XSRQ ILHOG YLVLWV DVVLVWHG E\

*HRJUDSKLF 3RVLWLRQLQJ 6\VWHP �*36�� SLFWXUHV DQG UHFRUGLQJ RI YLRODWLRQV� 0RUHRYHU� PHHWLQJV

ZHUH KHOG ZLWK PXQLFLSDOLWLHV� LQVWLWXWLRQV �&RXQFLO IRU 'HYHORSPHQW DQG 5HFRQVWUXFWLRQ � &'5�

0LQLVWU\ RI (QHUJ\ DQG :DWHU�� 0LQLVWU\ RI (QYLURQPHQW� IDUPHUV� RZQHUV RI SUHVVLQJ ROLYH RLO

IDFWRULHV� UHVWDXUDQWV DQG RWKHUV� 0U� +XVVHLNL VDLG WKDW WKH PDMRU VRXUFH RI SROOXWLRQ FDPH

IURP WKH ZDVWHZDWHU HIIOXHQWV UHVXOWLQJ IURP WKH PXQLFLSDOLWLHV QHLJKERXULQJ WKH 5LYHU� +H DOVR
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HQXPHUDWHG WKH YDULRXV FDWHJRULHV RI SROOXWLRQ IRXQG DOO DORQJ WKH 5LYHU� 7KH PDMRU RQHV

LQFOXGHG KRXVHKROG ZDVWH ��� VLWHV�� VWRQH FXWWLQJ� PDQXIDFWXULQJ ZDVWH DQG DVSKDOW PL[LQJ

LQGXVWULHV �� VLWHV�� KRVSLWDO ZDVWH �� VLWH�� IDUP ZDVWH �� VLWHV�� FHPHQW IDFWRULHV �� VLWH�� JDV

VWDWLRQV ��� VLWHV�� SUHVVLQJ ROLYH RLO IDFWRULHV �� VLWHV� DQG UHVWDXUDQWV �� VLWHV�� +H SUHVHQWHG

WKH VSDWLDO GLVWULEXWLRQ RI HDFK W\SH RI YLRODWLRQV DVVLVWHG ZLWK SKRWRV WKDW H[SUHVVHG WKH LQ�

GHSWK RI SROOXWLRQ WKH 5LYHU ZDV IDFLQJ� 7KH SUHVHQWDWLRQ RI 0U� +XVVHLNL LV FRQWDLQHG LQ $QQH[

,9 RI WKLV 5HSRUW�
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��� 7KH VHFRQG SUHVHQWDWLRQ ZLWKLQ WKLV VHVVLRQ ZDV SURYLGHG E\ &$03 1DWLRQDO &R�RUGLQDWRU

ZKR LQ WKH DEVHQFH RI WKH DSSRLQWHG QDWLRQDO WHDP WR XQGHUWDNH WKH 7KHPDWLF $FWLYLWLHV RI WKH

3DUWLFLSDWRU\ 3URJUDPPH DQG 636$� H[SODLQHG WKH REMHFWLYHV DQG WKH UDWLRQDOH EHKLQG

LPSOHPHQWLQJ WKHVH DFWLYLWLHV� DV ZHOO DV WKH UROH WKHVH WZR ZLOO SRWHQWLDOO\ SOD\ DW JUDVVURRWV¶

OHYHO� 0V� 0HKGL
V SUHVHQWDWLRQ LV FRQWDLQHG LQ $QQH[ ,9 RI WKLV 5HSRUW�

��� $W WKH EHJLQQLQJ� 0U� *� %LWDU� &$03 &RQVXOWDQW� DSRORJLVHG RQ EHKDOI RI WKH 0DULQH

&RQVHUYDWLRQ $UHDV� IRU WKH 5$&�63$ 'LUHFWRU� 0U� 0� $� +HQWDWL� IRU QRW EHLQJ LQ WKH &$03

,QFHSWLRQ :RUNVKRS� +H SUHVHQWHG WKH REMHFWLYHV� DFWLYLWLHV DQG EXGJHW RI WKDW WKHPH DV

SUHVHQWHG LQ WKH 3URMHFW GRFXPHQW� +H VSHFLILHG WKDW WZR DUHDV ZRXOG EH WDNHQ LQWR

FRQVLGHUDWLRQ� 'DPRXU DQG 1DTRXUD� 7KH REMHFWLYH ZDV VHW WR VXUYH\ PDULQH KDELWDWV LQ WKRVH

DUHDV WKDW FRXOG SRWHQWLDOO\ EHFRPH SURWHFWHG DUHDV� 7KH UHOHYDQW DFWLYLWLHV ZRXOG LQFOXGH

LGHQWLI\LQJ WKH VFRSH RI ZRUN� JDWKHULQJ GDWD� ZKLFK DFFRUGLQJ WR 0U� %LWDU� DUH YHU\ PLQLPDO

DQG VFDWWHUHG� VXUYH\ RI IDXQD DQG IORUD ZLWK D VSHFLDO IRFXV RQ WKRVH OLVWHG LQ 63$ SURWRFRO�

GDWDEDVH DQG PDSV�
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��� 'XULQJ WKH GLVFXVVLRQ UHODWHG WR WKLV VHVVLRQ� 0V� '� -DZKDUL� IURP &UHDWLYH $VVRFLDWHV�

DQG LQ FKDUJH RI WKH ZDVWH ZDWHU WUHDWPHQW SODQW LQ %FKHWILQH� FODULILHG ZKDW KDG EHHQ VWDWHG

GXULQJ (QYLURWHFK SUHVHQWDWLRQ DERXW WKH WUHDWPHQW SODQW EHLQJ G\VIXQFWLRQDO� +H VDLG WKDW WKH

SODQW ZDV VWLOO QRW RSHUDWLRQDO GXH WR WKH IDFW WKDW VHZHUV ZHUH VWLOO QRW OLQNHG WR WKH PDLQ FDQDO

�FXUUHQWO\ XQGHU ZRUN�� +H DGGHG WKDW WKH SODQW ZRXOG EH RSHUDWLRQDO LQ WKH PRQWK RI -XO\�

��� $ VHFRQG TXHVWLRQ ZDV UDLVHG E\ 0U� 5� .KRXU\� IURP $5'� DERXW KRZ WKHUH ZRXOG EH FR�

RUGLQDWLRQ EHWZHHQ WKH 3DUWLFLSDWRU\ 3URJUDPPH DQG RWKHU 7KHPDWLF $FWLYLWLHV� VXFK DV WKH

,QWHJUDWHG :DWHU 5HVRXUFH 0DQDJHPHQW� VR QRW WR GXSOLFDWH HIIRUWV�
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��� 0U� *� 0LQD� /('2 3URMHFW � ,QIRUPDWLRQ 7HFKQRORJ\ ([SHUW� SUHVHQWHG WKH REMHFWLYHV RI

WKH /HEDQHVH (QYLURQPHQW DQG 'HYHORSPHQW 2EVHUYDWRU\ �/('2� DQG WKH FRQWULEXWLRQ PDGH E\

WKH SURMHFW WR &$03 3URMHFW� ,W LV WR QRWH LQ WKDW UHVSHFW WKDW /('2 LV D SDUWQHU WR &$03 3URMHFW

DV KDV EHHQ VWDWHG LQ &$03 3URMHFW $JUHHPHQW� 0U� 0LQD PHQWLRQHG WKDW WKH W\SH RI VXSSRUW

/('2 SURYLGHG WR &$03 3URMHFW LQFOXGHG�

•  6SDWLDO 'DWD 3URFHVVLQJ �56��

•  3URYLGLQJ VRIW GLJLWLVHG GDWD OD\HUV �*,6��

•  3URGXFLQJ WDLORUHG PDSV IRU WKH &$03 3URMHFW DUHD �WKH 0XQLFLSDOLWLHV RI 'DPRXU�

6DUDIDQG DQG 1DTXRUD��

•  3URYLGLQJ 7UHDWHG 6DWHOOLWH ,PDJHV� DQG

•  3URYLGLQJ %DVH /LQH 7RSRJUDSKLF 0DSV�

7KH UHOHYDQW RXWSXWV DUH�

•  3URGXFLQJ WUXH QDWXUDO FRORXUV LPDJHV�

•  8VLQJ LQIUD UHG EDQG WR SURGXFH LPDJHV�
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•  3URYLGLQJ WKHUPDO LQWHUSUHWDWLRQ IRU VDWHOOLWH LPDJHV�

•  ,GHQWLILFDWLRQ RI XUEDQ DUHDV� DQG

•  ,GHQWLILFDWLRQ RI JUHHQ DUHDV�

)XUWKHU� 0U� 0LQD H[SODLQHG WKH DLPV RI /('2 VXSSRUWLQJ WKH &$03 3URMHFW� ZKLFK ZHUH� WR

LQGLFDWH DQRPDOLHV RQ WKH FRDVWDO ZDWHU� WR LQGLFDWH XUEDQ VSUDZO RYHU JUHHQ DUHDV� WR KHOS

LGHQWLI\ DUHDV RI LQWHUYHQWLRQ� WR SURYLGH LQWHOOLJHQW PDSV� WR LQWURGXFH WKH LPSRUWDQFH RI *,6 DW

ORFDO DXWKRULW\ OHYHO� DQG WR SURYLGH VSDWLDO GDWD IRU SODQQLQJ� 7KH SUHVHQWDWLRQ ZDV

DFFRPSDQLHG E\ VRPH VDWHOOLWH LPDJHV RI WKH 'DPRXU DUHD�
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��� 7KH ODVW VHVVLRQ ZDV IXOO\ GHGLFDWHG WR WKH RSLQLRQV DQG SURSRVDOV RI WKH SDUWLFLSDQWV LQWR

WKH :RUNVKRS� 7KH VHVVLRQ ZDV FKDLUHG ILUVW E\ 0U� 7UXPELF� 6XJJHVWLRQV ZHUH JLYHQ DERXW

KRZ WKH GLIIHUHQW DFWLYLWLHV SURSRVHG FRXOG EH LQWHU�OLQNHG LQ WKH FRXUVH RI WKH 3URMHFW

LPSOHPHQWDWLRQ� $OVR� LW ZDV UHFRPPHQGHG WKDW OLQNDJHV EH HVWDEOLVKHG EHWZHHQ WKH DERYH�

PHQWLRQHG DFWLYLWLHV DQG WKRVH RI RWKHU SURMHFWV LPSOHPHQWHG LQ WKH FRXQWU\� SDUWLFXODUO\ LQ WKH

VRXWKHUQ UHJLRQ LQ RUGHU WR DYRLG GXSOLFDWLRQ DQG RYHUODSSLQJ RU UHSHWLWLRQ� ,Q WKDW UHVSHFW� 0U�

7UXPELF PHQWLRQHG RQH H[DPSOH� WKH &RDVWDO =RQH 0DQDJHPHQW 3URMHFW LPSOHPHQWHG LQ WKH

QRUWKHUQ SDUW RI WKH FRXQWU\� FDUULHG RXW EHWZHHQ /DWWDNLHK DQG -EHLO E\ (QYLURWHFK DQG IXQGHG

E\ WKH (XURSHDQ 8QLRQ� $OVR� KH KLJKOLJKWHG WKH QHHG WR OLQN EHWZHHQ DFWLYLWLHV� VXFK DV 8UEDQ

0DQDJHPHQW DQG &RDVWDO =RQH 0DQDJHPHQW� ,QWHJUDWHG :DWHU 5HVRXUFH 0DQDJHPHQW DQG

5LYHU %DVLQ 0DQDJHPHQW RI 'DPRXU 5LYHU %DVLQ� DQG VR IRUWK� 7KH LVVXH RI LQWHJUDWLQJ WKH

DJULFXOWXUH ZDV DOVR KLJKOLJKWHG� ,Q DGGLWLRQ� PHQWLRQHG ZHUH VRPH FURVV�FXWWLQJ DFWLYLWLHV LQ

WKH SURJUDPPH� VXFK DV WKH 3DUWLFLSDWRU\ 3URJUDPPH� 636$� HWF� 0U� 7UXPELF SRLQWHG RXW WR

WKH IDFW WKDW GHVSLWH &$03 3URMHFW LQ LWVHOI PLJKW EH D FROOHFWLRQ RI FRPSRQHQWV� ZKLFK DW D ILUVW

JODQFH JLYH WKH LPSUHVVLRQ WKDW RXWSXWV DUH QRW OLQNHG DPRQJ WKHPVHOYHV� DW WKH HQG RI WKH

3URMHFW GXUDWLRQ DQ ,QWHJUDWHG 5HSRUW ZRXOG EH SURGXFHG� FRYHULQJ DOO WKH RXWSXWV WKDW FRXOG EH

RI KHOS WR ORFDO DXWKRULWLHV DQG GHFLVLRQ PDNHUV WR JXLGH WKHLU SODQQLQJ LQ WKH IXWXUH�

��� 0U� $EGDOODK PHQWLRQHG WKH 6'$7/ 3URMHFW� D 1DWLRQDO 0DVWHU 3ODQ 3URMHFW LPSOHPHQWHG

E\ ,$85,) DQG H[HFXWHG E\ WKH &RXQFLO IRU 'HYHORSPHQW DQG 5HFRQVWUXFWLRQ� +H VDLG WKDW LW

ZDV DEVROXWHO\ XUJHQW WR ILQG PHDQV DQG PHFKDQLVPV RI FR�RSHUDWLRQ DPRQJ WKH WZR SURMHFWV�

+H DOVR PHQWLRQHG D VHFRQG SURMHFW WKDW ZDV ILQDQFHG E\ WKH :RUOG %DQN DQG H[HFXWHG DW WKH

0LQLVWU\ RI )LQDQFH WR ZRUN RQ WKH WD[HV WKDW ZHUH FROOHFWHG E\ WKH PXQLFLSDOLWLHV�

��� 0U� ,� *KDQGRXU� IURP WKH 0LQLVWU\ RI 7UDQVSRUW DQG 3XEOLF :RUNV� SRLQWHG RXW WR WKH ODZ

WKDW SXQLVKHV IRU VDQG GUHGJLQJ� +H VDLG WKDW DFFRUGLQJ WR �SROOXWHU SD\V� SULQFLSOH� WKH SROOXWHU

SDLG IURP ������� // WR � PLOOLRQ // DFFRUGLQJ WR SROOXWLRQ UDWH ZLWK WKH REOLJDWLRQ WR UHVWRUH

WKH DUHD DV LW XVHG WR EH EHIRUH SROOXWLRQ� $ WKLUG ODZ� KH DGGHG� PDQDJHV FRQVWUXFWLRQV RQ

SXEOLF PDULQH GRPDLQV DQG SURKLELWV DQ\ LOOHJDO FRQVWUXFWLRQV� 0U� *KDQGRXU UHFRPPHQGHG WKDW

&$03 3URMHFW VKRXOG EH V\VWHPDWLF EXW LQ WKH VDPH VWDJH KDYH LQFUHPHQWDO DSSURDFK� L�H�

LQWHJUDWLQJ HQYLURQPHQWDO� QDWXUDO� VRFLDO� DV ZHOO DV GHYHORSLQJ LQIRUPDWLRQ� )LQDOO\� KH VWUHVVHG

XSRQ LQYROYLQJ WKH SXEOLF DW DOO VWDJHV RI 3URMHFW LPSOHPHQWDWLRQ� $IWHU WKH SODQQLQJ VWDJH� WKH

FRQFUHWH VFKHGXOLQJ� DQG WKHQ WKH FR�RUGLQDWLRQ DQG FR�RSHUDWLRQ DPRQJ 1RQ *RYHUQPHQWDO

2UJDQLVDWLRQV� PLQLVWULHV DQG FRQFHUQHG SDUWLHV ZRXOG EH UHTXLUHG� )LQDOO\� 0U� *KDQGRXU VDLG

WKDW WKH 0LQLVWU\ RI 7UDQVSRUW DQG 3XEOLF :RUNV ZRXOG EH SOHDVHG WR VXSSO\ &$03 3URMHFW ZLWK

DQ\ UHTXLUHG LQIRUPDWLRQ DQG H[SHUWLVH�

��� 0U� *KDIDUL SRLQWHG RXW WKDW WKH SUREOHPV ZHUH QRW OLQNHG WR WKH SUHVHQFH RI ODZV� EXW

UDWKHU WR WKHLU LPSOHPHQWDWLRQ DQG HQIRUFHPHQW� +H DGGHG WKDW GHVSLWH VRPH ODZV H[LVWHG�

WKHUH ZDV D ODFN RI UHVSHFW WR WKRVH ODZV� +H PHQWLRQHG WKH H[DPSOH RI VDQG GUHGJLQJ DW WKH

'DPRXU %HDFK� DQG VWUHVVHG XSRQ ZKDW 0U� $EGDOODK VDLG DERXW WKH FR�RSHUDWLRQ� +H DOVR

PHQWLRQHG WKH IDFW RI VRPH ODZV EHLQJ FXUUHQWO\ GLVFXVVHG �GXULQJ WKH :RUNVKRS WLPH� LQ WKH
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3DUOLDPHQW� OREE\LQJ WKURXJK WKH 0LQLVWU\ RI (QYLURQPHQW� DV ZHOO DV WKDW RWKHU JURXSV SUHVHQW

DW WKH :RUNVKRS VKRXOG EH PDGH DJDLQVW WKRVH W\SHV RI ODZV WR VWRS DV WKH\ PD\ FRQVWLWXWH

GLVDVWHUV�

��� 0U� &� 5L]N� 3URMHFW 0DQDJHU RI 0HG:HW 3URMHFW WKDW FRYHUV 7\UH 5HVHUYH DQG $PPLT

6ZDPS� VDLG WKDW 3URMHFW KDG VLPLODU RXWSXWV OLNH WKH &$03 3URMHFW� &RQVHUYDWLRQ ZDV FKRVHQ

DV WKHLU PDQDJHPHQW RSWLRQ� +H SURSRVHG WR ILQG ZD\V IRU LQWHJUDWLQJ ZLWK WKH &$03�

��� 0U� .D\\DO H[SUHVVHG RQFH DJDLQ KLV FRQFHUQ DERXW WKH OLQNDJHV WR EH PDGH EHWZHHQ WKH

DFWLYLWLHV� VXFK DV WKH 3DUWLFLSDWRU\ 3URJUDPPH� QDPHO\� +RZ WKLV OLQNDJH LV IRUHVHHQ EHWZHHQ

RQH OHYHO� ZKLFK DUH WKH DFWLYLWLHV� DQG WKH OLQNDJHV ZLWK WKH PXQLFLSDOLWLHV� DQG PRUH

LPSRUWDQWO\ ZLWK WKH ORFDO FRPPXQLWLHV� DQG WKLUGO\� WKH OLQNDJH ZLWK RWKHU OLQH PLQLVWULHV� ZKLFK

VKRXOG EH IXOO\ LQYROYHG� DV PXFK DV WKH 0LQLVWU\ RI (QYLURQPHQW� DW OHDVW LQ WKHLU VSHFLILF

VHFWRUV" ,Q WKDW UHVSHFW� 0U� .D\\DO JDYH DV DQ H[DPSOH KLV RZQ ZRUN RQ WKH ,QWHJUDWHG :DWHU

5HVRXUFH 0DQDJHPHQW� H[SUHVVLQJ KLV EHOLHYHV WKDW &$03 3URMHFW &R�RUGLQDWRU KDV D YHU\

GLIILFXOW WDVN LQ WKDW UHJDUG�

��� 0U� +� 'DUZLVK� IURP WKH 1DTRXUD 0XQLFLSDOLW\� ZLVKHG WKDW WKH 3URMHFW VWDUWHG TXLFNO\ LWV

LPSOHPHQWDWLRQ SKDVH VR WKDW WKH 0XQLFLSDO &RXQFLO FRXOG EH DEOH WR VDWLVI\ WKH QHHGV RI ORFDO

SRSXODWLRQ� DQG WKHUHE\ SUHYHQW WKHP IURP FDXVLQJ DQ\ KDUP WR WKH HQYLURQPHQW� %HFDXVH� KH

H[SODLQHG� LI WKH WLPH SDVVHG ZLWKRXW DFWLYLW\ RU 3URMHFW LPSOHPHQWDWLRQ DLPLQJ DW HQYLURQPHQW

SURWHFWLRQ DQG GHYHORSPHQW HQKDQFHPHQW� WKHUHIRUH� LW PLJKW EH WRR ODWH�

��� 0U� $� 'DUZLVK� IURP *UHHQ /LQH� LQTXLUHG DERXW WKH XVHIXOQHVV RI 3URMHFWV� VXFK DV &$03

DQG 60$3 3URMHFWV� ZKHQ WKH JRYHUQPHQW VLJQV SURWRFROV DQG DJUHHPHQWV ZKLOH WKHUH LV QR

FRPPLWPHQW EHVLGHV RQ WKH VSRWV ZKHUH WKHVH 3URMHFWV DUH DFWLQJ� 7KDW PHDQV� KH H[SODLQHG�

WKDW LQ &$03� WKHUH DUH WKUHH SLORW DUHDV ZKLOH IHZ NLORPHWUHV DZD\� QR DFWLRQ LV WDNHQ DV LI

QRWKLQJ LV KDSSHQLQJ� DV LI WKHUH LV QR FRQYHQWLRQ� QR SURWRFROV QHLWKHU DJUHHPHQWV� 0U�

'DUZLVK H[SUHVVHG KLV EHOLHI WKDW DFWLRQV VKRXOG EH WDNHQ LPPHGLDWHO\ IURP WKH GRQRU VLGH�

:KDW DUH WKH H[SHFWDWLRQV RI WKH GRQRUV� DUH WKH\ JLYLQJ WKH PRQH\ MXVW EHFDXVH WKH PRQH\ LV

DYDLODEOH" :KDW LV WKH REMHFWLYH RI WKHVH DFWLRQV� LI QR FRPPLWPHQW LV HQVXUHG DW ORQJ WHUP� QR

JXDUDQWHH RI VXVWDLQDELOLW\ DQG GXSOLFDWLRQ RI VXFK 3URMHFWV RQ RWKHU VLWHV" ,I WKH 3URMHFWV ZHUH

FRQFHUQHG ZLWK PDQDJHPHQW SODQV IRU WKH FRDVW� 0U� 'DUZLVK VDLG WKDW LW ZDV QRW 1DTRXUD WKDW

VKRXOG EH GHDOW ZLWK� DQG WKDW %DWURXQ ZDV VLPLODU WR 1DTRXUD DQG H[WHQGLQJ WR 7DEDUMD� 7KH

TXHVWLRQ UDLVHG ZDV� :KDW ZLOO KDSSHQ WR WKLV DUHD LQ WKH IXWXUH" 7KH &$03 3URMHFW ZLOO ODVW IRU

WZR \HDUV� ZKDW ZLOO KDSSHQ DIWHUZDUGV"

��� 0U� *KDIDUL VDLG WKDW WKH 0LQLVWU\ RI (QYLURQPHQW VKRXOG PDNH WKH QHFHVVDU\ VWHSV WR

HQVXUH WDNLQJ LQWR FRQVLGHUDWLRQ� ZKHQ WKH JRYHUQPHQW GLVFXVVLQJ ODZV FRQFHUQLQJ WKH

/HEDQHVH OLWWRUDO DQG EHDFKHV� WKDW UHFRPPHQGDWLRQV ZRXOG EH WDNHQ LQWR DFFRXQW LQFOXGLQJ

ZKDW KDG EHHQ VLJQHG DV SURWRFROV� FRQYHQWLRQV� DJUHHPHQWV DQG RWKHUV�

��� 0U� +REDOODK DQVZHUHG WKH TXHVWLRQV UDLVHG GXULQJ WKH GHEDWHV� )LUVW� KH VDLG WKDW WKH

LVVXH RI FR�RSHUDWLRQ ZLWK 60$3 3URMHFW ZRXOG EH HQVXUHG DOWKRXJK WKH WZR SURMHFWV KDG

GLIIHUHQW HQWLWLHV� 0U� +REDOODK FODULILHG IXUWKHU WKH UROH RI 0$3� DV QRW EHLQJ D GRQRU DJHQF\�

EXW UDWKHU DQ H[HFXWLQJ 6HFUHWDULDW RQ EHKDOI RI WKH FRXQWULHV� KH H[SODLQHG WKDW DV EHLQJ D

W\SLFDO WDVN� DQG KLPVHOI DV EHLQJ UHSUHVHQWLQJ WKH FRXQWULHV DQG QRW DQ LQVWLWXWLRQ� )XUWKHU� KH

VWUHVVHG WKDW WKH &$03 KDG EHHQ UHTXHVWHG E\ WKH FRXQWULHV DQG ODWHO\ E\ /HEDQRQ� DQG WKDW DV

VXFK� WKH SURJUDPPH ZDV WKHUH� DFFRUGLQJ WR D FHUWDLQ QXPEHU RI FRPPLWPHQWV GRQH E\ WKH

FRXQWULHV� DQG /HEDQRQ DPRQJ WKHP� )RU WKDW� KH VDLG WKDW WKHUH ZDV QRW RQO\ WKH LVVXH UHODWHG

WR FRQYHQWLRQV� SURWRFROV DQG VR RQ� EXW DOVR FHUWDLQ GHFLVLRQV WDNHQ E\ DOO 0LQLVWULHV RI

(QYLURQPHQW DQG LQ VHYHUDO FRXQWULHV E\ WKH 0LQLVWU\ RI )RUHLJQ $IIDLUV� 0U� +REDOODK DGGHG WKDW

&$03� DV ZHOO DV RWKHU DFWLYLWLHV LQ 0$3� ZHUH SUHSDUHG LQ VXFK D ZD\ WKDW 0$3 DVVLVWHG WKH

FRXQWULHV LQ IXOILOOLQJ WKHLU FRPPLWPHQWV� DQG LWV 5HJLRQDO $FWLYLW\ &HQWUHV DVVLVWHG LQ DFKLHYLQJ

WKDW DSSURDFK�
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��� 0U� +REDOODK VDLG DOVR WKDW &$03 3URMHFW ZDV VXVWDLQDEOH� EHLQJ RSHUDWLRQDO VLQFH DOPRVW

�� \HDUV DQG VWD\LQJ DV VXFK DV ORQJ DV OHJDO FRPPLWPHQW ZDV HQVXUHG� +H DGGHG WKDW 0$3

ZRXOG� WKHUHIRUH� FRQWLQXH SXVKLQJ WKH FRXQWULHV DQG DVVLVWLQJ WKHP WR IXOILO WKHLU FRPPLWPHQWV�

$V IRU WKH 3URMHFW VXVWDLQDELOLW\ E\ LWVHOI� 0U� +REDOODK VDLG 0$3 ZDV QRW SUHVHQW WKHUH WR DVVLVW

LQ EXLOGLQJ URDGV EXW UDWKHU WR DFFRPSDQ\ WKH JRYHUQPHQW LQ DFKLHYLQJ FHUWDLQ QXPEHU RI JRDOV�

6XVWDLQDELOLW\ DIWHU WKH 3URMHFW SKDVLQJ RXW FRXOG EH WKURXJK RWKHU DFWLYLWLHV� VXFK DV 7RXULVP RU

WKH 0HGLWHUUDQHDQ 3ROOXWLRQ �0HG3RO� RU RWKHUV� +H DOVR VDLG WKDW &$03 KDG EHHQ D ZRQGHUIXO

EDVLV DQG XVHIXO LQ RWKHU FRXQWULHV WR UHVWUXFWXUH VRPH ODZV�

��� 0U� +REDOODK WKDQNHG WKH SDUWLFLSDQWV IRU WKH YHU\ HQULFKLQJ GLVFXVVLRQ� +H DOVR VDLG WKDW

WKH ILHOG YLVLW WR &$03 DUHD KDG EHHQ H[WUHPHO\ LQWHUHVWLQJ DQG ULFK� DQG WKDW LW KDG EHHQ D ILUVW

FRQWDFW WKDW ZDV UHTXLUHG WR EH EXLOW XSRQ� +H VDLG WKDW WKH 3URMHFW KDG VWDUWHG ZHOO EXW WKDW DOO

3URMHFW SDUWQHUV ZRXOG EH IDFHG ZLWK ORWV RI FKDOOHQJHV� +RZHYHU� KH KRSHG WKDW WKH 3URMHFW

ZRXOG FRPH XS WR WKH H[SHFWDWLRQV UDLVHG� )LQDOO\� 0U� +REDOODK WKDQNHG DOO WKH H[SHUWV WKDW

DWWHQGHG WKH :RUNVKRS ZLWK VXFK D VKRUW QRWLFH� +H WKDQNHG WKH 0LQLVWU\ RI (QYLURQPHQW

KHDGHG E\ WKH 0LQLVWHU� WKH 'LUHFWRU *HQHUDO DQG &$03 )RFDO 3RLQW DW WKH 0LQLVWU\ RI

(QYLURQPHQW�

��� 0U� +REDOODK JDYH WKH IORRU WR 0U� +DWMLDQ� 0LQLVWU\ 'LUHFWRU *HQHUDO� ZKR VDLG WKDW WKH

0LQLVWU\ RI (QYLURQPHQW KDG ELJ DPELWLRQV EXW WKDW WKH FDSDELOLWLHV ZHUH OLPLWHG� +H DGPLWWHG

WKDW VRPH RI WKRVH JRDOV ZHUH QRW EHLQJ SURSHUO\ DFKLHYHG GXH WR FRQVWUDLQWV� D PDWWHU WKDW

KLQGHUHG WKH SURSHU DFKLHYHPHQW RI VXVWDLQDEOH GHYHORSPHQW IRU SUHVHQW DQG IXWXUH

JHQHUDWLRQV� 0U� +DWMLDQ WKDQNHG WKH 0XQLFLSDO &RXQFLO PHPEHUV IRU EHLQJ SUHVHQW LQ WKH

:RUNVKRS GHVSLWH WKH OLWWOH WLPH WKH\ GLVSRVHG RI� +H DOVR WKDQNHG 0$3 UHSUHVHQWHG E\ 0U�

+REDOODK DQG 0U� 7UXPELF� 0U� +DWMLDQ SRLQWHG RXW WR WKH IDFW WKDW FR�RUGLQDWLRQ EHWZHHQ WKH

0LQLVWULHV RI (QYLURQPHQW DQG RWKHU PLQLVWULHV ZDV VHFXUHG� +H DOVR VSRNH DERXW WKH LVVXH RI

VXVWDLQDELOLW\ RI WKH 3URMHFW� ,Q WKDW UHVSHFW� KH SRLQWHG RXW WR WKH :RUOG %DQN 6WUDWHJ\ WKDW KDG

VWDWHG �� WKRXVDQG PLOOLRQ GROODUV LQYHVWPHQWV LQ SURMHFWV GXULQJ WKH \HDU ����� 7KH PRVW

LPSRUWDQW FRPSRQHQW RI WKDW VWUDWHJ\ WR FRPEDW WKH FXUUHQW HQYLURQPHQWDO SUREOHPV ZDV WKH

LQVWLWXWLRQDO UH�DOLJQPHQW� ZKLFK FRQVLVWHG WRR RI PDLQVWUHDPLQJ WKH HQYLURQPHQW LVVXH LQWR

RWKHU VHFWLRQV DQG GHSDUWPHQWV RI WKH :RUOG %DQN� +H ILQDOO\ SRLQWHG RXW WR ZKDW KDV EHHQ

PHQWLRQHG HDUOLHU E\ 0U� *KDIDUL� UHJDUGLQJ XSJUDGLQJ DQG WUDQVIHUULQJ WKH GLVFXVVLRQV UDLVHG

GXULQJ WKH :RUNVKRS� +H VDLG WKDW WKH W\SH RI GLVFXVVLRQV KDG DOUHDG\ EHHQ WUDQVIHUUHG WR WKH

3DUOLDPHQW WKURXJK WKH 3DUOLDPHQWDU\ (QYLURQPHQW &RPPLWWHH� +H DOVR DJUHHG ZLWK 0U�

+REDOODK WKDW &$03 3URMHFW ZRXOG DW OHDVW OHDYH DIWHU LWV SKDVLQJ RXW D FHUWDLQ ZD\ RI WKLQNLQJ

DQG DFWLRQ WKDW ZRXOG VXVWDLQ LWV JRDOV� 7KH LPSRUWDQFH RI KDYLQJ D PXOWLGLVFLSOLQDU\ WHDP RI

H[SHUWV LQ ILQDQFH� SODQQLQJ� GHYHORSPHQW� FRQVHUYDWLRQ� DGPLQLVWUDWLRQ DQG RWKHUV ZRXOG SDWK

WKH ZD\ DQG WKH DSSURSULDWH VWUXFWXULQJ� +H KRSHG WKDW &$03 3URMHFW ZRXOG VXFFHHG VR WKDW

SUDFWLFDO FKDQJHV LQ HQYLURQPHQW ZHUH VHFXUHG� +H SRLQWHG RXW WR WKH DEVHQFH RI WKH SULYDWH

VHFWRU LQ WKH :RUNVKRS� HVSHFLDOO\ EHFDXVH WKDW VHFWRU KDV H[SHUWLVH� FDSDFLWLHV DQG ILQDQFLDO

PHDQV� WKHUHIRUH� KH FRQFOXGHG WKDW LW VKRXOG EH PRELOLVHG LQ WKH FRQWH[W RI HQYLURQPHQW

FRQVHUYDWLRQ�
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���� ,Q FRQFOXVLRQ RI WKH VHVVLRQ� WKH SDUWLFLSDQWV JDYH DQG DGRSWHG WKH IROORZLQJ JHQHUDO

FRPPHQWV DQG VXJJHVWLRQV�

•  7KHUH DUH FRQGLWLRQV WR LPSOHPHQW D WRXULVW RU LQGXVWULDO SURMHFW RQ D FRDVWDO DUHD DQG

WKH\ PXVW EH IROORZHG� 7KHUH DUH ODZV WKDW SHQDOLVH WKH VDQG VWHDOLQJ� WKH FRDVWDO

FRQVWUXFWLRQV� DQG WKH PDULWLPH YLRODWHG DQG DEXVHG SURSHUWLHV� %XW LW FDQ EH VDLG WKHUH LV

D ODFN LQ WKHLU DSSOLFDWLRQV DQG HVSHFLDOO\ LQ UHVSHFWLQJ WKHP� 7KH FR�RSHUDWLRQ DQG FR�

RUGLQDWLRQ DUH DQ HQFRXUDJHPHQW IRU QR PRUH LQIUDFWLRQV�

•  7KH ODZV DQG WKH GHFUHHV PXVW EH UH�H[DPLQHG� UHYLHZHG� XS GDWHG DQG ILQDOO\ UHZULWWHQ�
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•  7KH VXUYH\ RI WKH 'DPRXU 5LYHU %DVLQ PXVW EH GRQH DJDLQ LQ 6HSWHPEHU ± 2FWREHU ZKHQ

WKH ZDWHU OHYHO EHFRPHV ORZHU�

•  7KH H[SHULHQFHV RI RWKHU SURMHFWV DUH XVHIXO� /('2 VKRXOG EH DQ LPSRUWDQW WRRO WR

HQKDQFH &$03 ZRUN� OLNHZLVH WKH XVHIXOQHVV RI SURMHFWV OLNH 60$3�

•  )RU D SURMHFW DV &$03� WKH FR�RSHUDWLRQ DQG FR�RUGLQDWLRQ DUH KLJKO\ UHFRPPHQGHG�

7KHUH PXVW EH D VWURQJ OLQNDJH DPRQJ WKH PXQLFLSDOLWLHV� WKH ORFDO FRPPXQLWLHV� WKH

FRQFHUQHG 0LQLVWULHV DQG LQVWLWXWLRQV� 7KH 0LQLVWU\ RI 3XEOLF :RUN LV UHDG\ WR FR�RSHUDWH�

$OO WKH FRQFHUQHG SDUWLHV VKRXOG NQRZ DERXW SURWRFROV DQG DJUHHPHQWV�

•  7KH 3URMHFW SURFHVV VKRXOG EH DFFHOHUDWHG �EXW ZLWKRXW EHLQJ WRR KDVW\��

•  0$3 LV QRW D GRQRU DJHQF\�

•  7KH :RUNVKRS GHEDWH DQG WKH YLVLW WR &$03 DUHD KDYH EHHQ YHU\ LQWHUHVWLQJ DQG

FRQVLVWHQW� DQG WKH FRQWDFWV SURPLVLQJ�

•  7KH QH[W PHHWLQJV� ZRUNVKRSV� OHFWXUHV DUH DGYLVDEOH WR HQFRXUDJH WKH SUHVHQFH RI WKH

SULYDWH VHFWRU VR WKDW HQYLURQPHQWDO SUREOHPV FRXOG EH KHDUG DQG VKDUHG�
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���� 7KH :RUNVKRS ZDV FORVHG RQ 0D\ ��� ���� DW ����� KRXUV�
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0LQLVWU\ RI (QYLURQPHQW

0V� /DPLD &KDPDV

&KLHI RI 6HUYLFH RI &RQVHUYDWLRQ RI 1DWXUH

(�PDLO� OFKDPDV#PRH�JRY�OE

7HO� �������������� �([W� ����

0V� 2OIDW +DPGDQ

&KHPLVW

(�PDLO� R�KDPGDQ#PRH�JRY�OE

7HO� �������������� �([W� ����

0U� %HUM +DWMLDQ

'LUHFWRU *HQHUDO

(�PDLO� GJPRH#PRH�JRY�OE

7HO� ��������������

0V� $OLD .DVNDV

&KHPLVW DQG (QYLURQPHQW ([SHUW

(�PDLO� D�NDVNDV#PRH�JRY�OE

7HO� �������������� �([W� ����

0U� 1DML .RGHLK

&KLHI RI 6HUYLFH RI 3URWHFWLRQ IURP 7HFKQRORJLFDO ,PSDFWV

(�PDLO� QNRGHLK#PRH�JRY�OE

7HO� �������������� �([W� ����

0U� *KDVVDQ 0LQD

/('2 3URMHFW � ,QIRUPDWLRQ 7HFKQRORJ\ ([SHUW

7HO� ��������������

0U� 1DELO 0LQD

&OLPDWH &KDQJH 3URMHFW 0DQDJHU

(�PDLO� QPLQD#PRH�JRY�OE

7HO� �������������� �([W� ����

0U� &KDUEHO 5L]N

0HG:HW &RDVW 3URMHFW 0DQDJHU

(�PDLO� FUL]N#PRH�JRY�OE

7HO� �������������� �([W� ����

0V� $ULDQQH 6DDGH

7UDGH DQG (QYLURQPHQW 3URMHFW 0DQDJHU

(�PDLO� DULDQHVDDG#PRH�JRY�OE

7HO� ��������������� �([W� ����

0V� /DUD 6DPDKD

%LRORJLVW

(�PDLO� O�VDPDKD#PRH�JRY�OE

7HO� �������������� �([W� ����

0U� 6DPLK :HKEH

(QJLQHHU

(�PDLO� V�ZHKEH#PRH�JRY�OE

7HO� �������������� �([W� ����

0U� $GHO <DFRXE

$JULFXOWXUH (QJLQHHU

(�PDLO� D�\DFRXE#PRH�JRY�OE

7HO� �������������� �([W� ����
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0V� /LQD <DPRXW

&KLHI RI 6HUYLFH RI 8UEDQ (QYLURQPHQW

(�PDLO� O�\DPRXW#PRH�JRY�OE

7HO� �������������� �([W� ����

8QLWHG 1DWLRQV (QYLURQPHQW 3URJUDPPH�0HGLWHUUDQHDQ $FWLRQ 3ODQ �81(3�0$3�

0U� $UDE +REDOODK

'HSXW\ 'LUHFWRU

(�PDLO� KREDOODK#XQHSPDS�JU

7HO� �������������
)D[� �������������

3ULRULW\ $FWLRQV 3URJUDPPH� 5HJLRQDO $FWLYLW\ &HQWUH �3$3�5$&�

0U� 0DUNR 3UHP

'HSXW\ 'LUHFWRU

(�PDLO� PDUNR�SUHP#SSD�WHO�KU

7HO� ����������������������

)D[� ���������������

0U� ,YLFD 7UXPELF

'LUHFWRU

(�PDLO� LYLFD�WUXPELF#SSD�WHO�KU

7HO� ����������������������

)D[� ���������������

5HJLRQDO $FWLYLW\ &HQWUH IRU 6SHFLDOO\ 3URWHFWHG $UHDV �63$�5$&�

0U� *KD]L %LWDU

&RQVXOWDQW

(�PDLO� FDU�DVS#UDF�VSD�RUJ�WQ

7HO� �������������

)D[� �������������

3URJUDPPH IRU WKH 3URWHFWLRQ RI ��� +LVWRULF 6LWHV ���� +6�

0U� 'DQLHO 'URFRXUW

&R�RUGLQDWRU

(�PDLO� GGURFRXUW#PDLULH�PDUVHLOOH�IU

7HO� ��������������

)D[� ��������������

&$03 3URMHFW

0U� &KDUOHV $EGDOODK

&$03 (FRQRPLVW

(�PDLO� FKQHOO\#QHWJDWH�FRP�OE

7HO� ��������������

0V� 6DPDU $]DU

/HJDO ([SHUW

(�PDLO� VDPDU#PRH�JRY�OE

7HO� �������������� �([W� ����

0V� 6DZVDQ 0HKGL

&$03 1DWLRQDO &R�RUGLQDWRU

(�PDLO� VPHKGL#PRH�JRY�OE

7HO� �������������� �([W� ����

)D[� ��������������
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0U� 0DUZDQ 2ZD\JHQ

([SHUW LQ 7RXULVP DQG 6XVWDLQDEOH 'HYHORSPHQW

%DODPDQG 8QLYHUVLW\

(�PDLO� P�RZD\JHQ#EDODPDQG�HGX�OE

0U� :DOLG %DNKRV

8UEDQ 3ODQQHU

(�PDLO� EDNKRVBGFZ#F\EHULD�QHW�OE

7HO� ��������������

0U� 6DPL (O�0DVUL

+HULWDJH 0DQDJHPHQW 6SHFLDOLVW

(�PDLO� HOPDVUL#JP[�GH

7HO� ��������������

0U� 5DPH] .D\\DO

$5' *HQHUDO 0DQDJHU

(�PDLO� UND\DO#DUGVLWH�FRP

7HO� ��������������

0U� 5LFDUGR .KRXU\

(QYLURQPHQWDO (QJLQHHU

(�PDLO� UNKRXU\#DUGVLWH�FRP

7HO� ��������������

0V� /D\DO 1HKPHK

$5' 3URMHFW $VVLVWDQW

(�PDLO� OQHDLPHK#KRWPDLO�FRP

7HO� ��������������

0V� =HLQD 5DDG

&$03 $VVLVWDQW

7HO� ��������������

'LUHFWRUDWH *HQHUDO RI 8UEDQ 3ODQQLQJ �'*83�

0V� /� 0RXGDZDU

'*83 5HSUHVHQWDWLYH

'HSDUWPHQW RI 3ODQV

7HO�)D[� ��������������

'LUHFWRUDWH *HQHUDO RI $QWLTXLWLHV

0U� $VVDG 6HLI

$UFKDHRORJLVW

(�PDLO� DVDGVHLI#LQFR�FRP�OE

7HO�)D[� ��������������

0LQLVWU\ RI 7UDQVSRUW DQG 3XEOLF :RUNV

0U� ,]]HGLQ *KDQGRXU

(QYLURQPHQWDO &RQVXOWDQW

(�PDLO� H�JKDQGRXU#KRWPDLO�FRP

7HO� ��������������

0U� ,EUDKLP 1L]DP

+HDG RI 'HSDUWPHQW RI 0DULWLPH 'RPDLQV

7HO� ��������������
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0LQLVWU\ RI 3XEOLF +HDOWK

0U� )DULG .DUDP

(QJLQHHU

(�PDLO� NDUDPIDULG#KRWPDLO�FRP

7HO� �����������������

0LQLVWU\ RI $JULFXOWXUH

0V� 3DXOD *KRUUD

$JULFXOWXUH (QJLQHHU

&R�RUGLQDWRU RI ,UULJDWLRQ 5HKDELOLWDWLRQ 3URMHFW RI /HEDQRQ

7HO� ��������������

&RXQFLO IRU 'HYHORSPHQW DQG 5HFRQVWUXFWLRQ

0U� -DZGDW $ERX -DZGHK

8UEDQ 3ODQQHU

(�PDLO� MDZGDWD#FGU�JRY�OE

7HO� ��������������

0XQLFLSDOLW\ RI 'DPRXU

0V� 6ROD 'DJKHU

$VVLVWDQW

7HO� ��������������

0U� $QWRLQH *KDIDUL

0D\RU

7HO� ��������������

0U� (� $RXQ

0D\RU 'HSXW\

7HO� ��������������

0XQLFLSDOLW\ RI 6DUDIDQG

0U� +XVVHLQ .KDOLIHK

0D\RU

7HO�ID[� ��������������

7HO� ��������������

0U� ,EUDKLP <RXQHV

7HO� ��������������

0XQLFLSDOLW\ RI 1DTRXUD

0U� +XVVHLQ 'DUZLVK

0D\RU 'HSXW\

7HO� ��������������

0U� +� $ZDGD

0D\RU

7HO� ��������������

81�(6&:$

0U� /XOZD $OL

(FRQRPLF $IIDLUV 2IILFHU

(�PDLO� DOXOZD#HVFZD�RUJ�OE

7HO� ��������������
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1DWLRQDO 5HPRWH 6HQVLQJ &HQWUH

0U� 0RKDPPDG (O�.KDZOL

'LUHFWRU

7HO� ����������������

)D[� ��������������

0V� 7KHRGRUD +DGGDG

5HVHDUFKHU

(�PDLO� PNKDZOLH#FQUV�HGX�OE

7HO� ����������������

)D[� ��������������

,$85,)�'$5

0U� -HDQ�/RXLV 3DJHV

$UFKLWHFW � 8UEDQ 3ODQQHU

MOSDJHV#GDUJURXS�FRP

7HO� ��������������

(7(&

0U� 0DQVRXU &KHPDOL

8UEDQ 3ODQQHU

7HO� ��������������

(QYLURWHFK

0U� 1DML &KDPLHK

0DQDJHU

(�PDLO� QFKDPLHK#HQYLURWHFK�FRP�OE

7HO� ��������������

0U� 0DUZDQ +XVVHLNL

(�PDLO� KXVVHLNL#KRWPDLO�FRP

7HO� ��������������

(&2',7

0U� .DULP (O -LVU

(QJLQHHU

(�PDLO� HFRGLW#GHVWLQDWLRQ�FRP�OE

7HO� ��������������

&UHDWLYH $VVRFLDWH ,,

0V� 'LDOD -DZKDUL

(QYLURQPHQWDO &R�RUGLQDWRU

(�PDLO� FDLL�OHE#VRGHWHO�QHW�OE

7HO� ��������������

6\QGLFDWH RI *HRORJLVWV

0V� /HQD .HOHNLDQ

(�PDLO� OHQD#NHOHNLDQ�FRP

7HO� ��������������
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0RYLPRQGR

0U� )DEUL]LR )XFHOOR

$UFKLWHFW � 3URMHFW 0DQDJHU LQ 7\UH &LW\

(�PDLO� PROLVY#F\EHULD�QHW�OE

7HO�)D[� ��������������

$VVRFLDWLRQ IRU )RUHVW 'HYHORSPHQW DQG &RQVHUYDWLRQ

0U� 0RQLU %X *KDQHP

3URJUDPPH 2IILFHU

(�PDLO� DIGF#WHUUD�QHW�OE

7HO� ��������������

)D[� ��������������

*UHHQ /LQH

0U� $� 'DUZLVK

(�PDLO� JUHHQOLQH#JUHHQOLQH�RUJ�OE

7HO�)D[� ��������������

$PHULFDQ 8QLYHUVLW\ RI %HLUXW

0V� 6DOPD 7DOKRXN

5HVHDUFKHU LQ 1DWXUDO (QYLURQPHQW

(�PDLO� QWVDOPD#DXE�HGX�OE

7HO� ��������������

0V� -DOD (O 0DNK]RXPL

/DQGVFDSH 6SHFLDOLVW

7HO� ��������������

0/ $VVRFLDWLRQ

0U� %DVVDP 7DUDED\

7HO� ��������������

,QGHSHQGHQW FRQVXOWDQWV

0V� ,PPD 3ODQD

+LVWRULF /HEDQRQ

7RXULVP ([SHUW

(�PDLO� KLVWRULFOHEDQRQ#JP[�QHW

7HO� ��������������

5DSSRUWHXUV

0U� 1DELO %X *KDQHP

$O�0RXVWDNEDO

(�PDLO� QDELODJ#KRWPDLO�FRP

7HO� ��������������

0V� 5LPD 6DZD\D

$O�1DKDU

(�PDLO� ULPVDZD\D#KRWPDLO�FRP

7HO� ��������������
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����� � ����� 5HJLVWUDWLRQ RI SDUWLFLSDQWV�

����� � ����� :HOFRPH QRWHV�

•  &$03 1DWLRQDO &R�RUGLQDWRU �SUHVHQWDWLRQ RI &$03

3URMHFW� REMHFWLYHV� VFRSH RI ZRUN� FRQFHUQHG DUHD

DQG PXQLFLSDOLWLHV� DFWLYLWLHV DQG WLPHIUDPH��

•  3$3�5$&�

•  81(3�0$3�

•  0LQLVWU\ RI (QYLURQPHQW�

����� � ����� &RFNWDLO�

����� (QG RI &$03 UHFHSWLRQ�

��,&�*,�������������  �

6HVVLRQ 2QH � 0RGHUDWRU� &$03 )RFDO 3RLQW

���� � ���� :HOFRPH QRWH�

2EMHFWLYHV RI WKH ,QFHSWLRQ :RUNVKRS�

&$03 ,QFHSWLRQ 5HSRUW� REMHFWLYHV� VWUXFWXUH DQG

DFWLYLWLHV�

3UHVHQWHG E\� &$03 1DWLRQDO &R�RUGLQDWRU�

���� � ���� 0XQLFLSDOLW\ RI 'DPRXU�

3UHVHQWHG E\� 'DPRXU 0D\RU�

���� � ���� 0XQLFLSDOLW\ RI 6DUDIDQG

3UHVHQWHG E\� 6DUDIDQG 0D\RU�

���� � ����� 0XQLFLSDOLW\ RI 1DTRXUD�

3UHVHQWHG E\� 1DTRXUD 0D\RU�

����� � ����� 5ROH RI WKH 'LUHFWRUDWH *HQHUDO RI 8UEDQ 3ODQQLQJ

�'*83� LQ &$03�

3UHVHQWHG E\� '*83 'LUHFWRU *HQHUDO�

6HVVLRQ 7ZR � 0RGHUDWRU� 0$3 'HSXW\ 'LUHFWRU

����� � ����� ,QWHJUDWHG &RDVWDO $UHD 0DQDJHPHQW �REMHFWLYHV�

RXWSXWV��

3UHVHQWHG E\� 3$3�5$& 'LUHFWRU�

����� � ����� ,QWHJUDWHG &RDVWDO $UHD 0DQDJHPHQW �H[SHFWHG

DFWLYLWLHV DQG RXWSXWV��

3UHVHQWHG E\� &$03 8UEDQ 3ODQQHU�

����� � ����� $SSOLFDWLRQ RI HFRQRPLF LQVWUXPHQWV RQ ,&$0

�REMHFWLYHV DQG RXWSXWV��

3UHVHQWHG E\� &$03 (FRQRPLVW�

6HVVLRQ 7KUHH � 0RGHUDWRU� 3$3�5$& 'LUHFWRU

����� � ����� ,PSRUWDQFH RI SUHVHUYLQJ FXOWXUDO KHULWDJH LQ FRDVWDO

DUHDV�

3UHVHQWHG E\� &$03 $UFKDHRORJLVW�
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����� � ����� 7RXULVP DQG 6XVWDLQDEOH 'HYHORSPHQW�

3UHVHQWHG E\� &$03 (FRWRXULVP ([SHUW�

����� � ����� ,QWHJUDWHG :DWHU 5HVRXUFHV 0DQDJHPHQW�

3UHVHQWHG E\� &$03 &RQVXOWDQW IRU :DWHU 5HVRXUFH

0DQDJHPHQW�

����� � ����� *HQHUDO GLVFXVVLRQ�

6HVVLRQ )RXU� 0RGHUDWRU� 1&56 'LUHFWRU

����� � ����� 2XWFRPHV RI WKH VXUYH\ RI WKH 'DPRXU 5LYHU %DVLQ�

3UHVHQWHG E\� (QYLURWHFK UHSUHVHQWDWLYH�

����� � ����� 3DUWLFLSDWRU\ 3URJUDPPH � 0DULQH &RQVHUYDWLRQ $UHDV �

636$�

3UHVHQWHG E\� &$03 1DWLRQDO &R�RUGLQDWRU�

����� � ����� 'LVFXVVLRQ�

����� � ����� /('2 FRQWULEXWLRQ LQ &$03 �DFWLYLWLHV� EXGJHW��

3UHVHQWHG E\ /('2 3URMHFW 0DQDJHU�

6HVVLRQ )LYH � 0RGHUDWRU� 3$3�5$& 'LUHFWRU

����� � ����� ,QWHJUDWLRQ RI DFWLYLWLHV DQG QHWZRUNLQJ RI JURXSV�

*HQHUDO FRPPHQWV DQG VXJJHVWLRQV�

����� &ORVXUH RI WKH :RUNVKRS�
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<RXU ([FHOOHQF\� 'U� 0XVVD� ODGLHV DQG JHQWOHPHQ� GHDU IULHQGV DQG FROOHDJXHV�

, ZRXOG OLNH WR ZHOFRPH DOO RI \RX WKDW KDYH JDWKHUHG LQ VXFK D ODUJH QXPEHU RQ WKLV RFFDVLRQ�

7KLV LV D SURRI WKDW DOO WKH DFWLYLWLHV WKDW KDYH EHHQ XQGHUWDNHQ WR EULQJ XV WR WKLV SRLQW LQ WKLV

SURMHFW ZHUH RQ WKH ULJKW WUDFN� 0\ PHPRU\ JRHV EDFN ILUVW WR WKH PRPHQW ZKHQ WKLV SURMHFW

ZDV SURSRVHG E\ /HEDQRQ WR WKH &RQWUDFWLQJ 3DUWLHV WR WKH %DUFHORQD &RQYHQWLRQ� WKHQ�

DSSURYHG E\ WKHP� WKHQ� ZKHQ WKH $JUHHPHQW EHWZHHQ WKH *RYHUQPHQW RI /HEDQRQ

UHSUHVHQWHG E\ WKH 0LQLVWU\ RI WKH (QYLURQPHQW� DQG WKH 0HGLWHUUDQHDQ $FWLRQ 3ODQ �0$3� ZDV

VLJQHG� DQG� ILQDOO\� WR WKH SHULRG ZKHQ WKH OHQJWK\ SUHSDUDWRU\ DFWLYLWLHV WKDW KDYH EURXJKW XV

WR WKLV SRLQW ZHUH FDUULHG RXW� :H DUH KHUH� DW WKH ODXQFKLQJ RI WKH &RDVWDO $UHD 0DQDJHPHQW

3URJUDPPH �&$03� � WKH SURMHFW LQ /HEDQRQ� DQG , KRSH WKDW DOO WKH HIIRUWV WKDW KDYH EHHQ

HPSOR\HG VR IDU ZLOO SURYH WR EH IRU JRRG�

/HW PH UHPLQG \RX� LQ EULHI� RI WKH VSLULW RI &$03� VRPHWKLQJ WKDW ZLOO KDYH WR EH WUDQVIHUUHG WR

WKLV SURMHFW DV ZHOO� EHFDXVH WKLV KDV EHHQ FDUULHG RYHU IURP RQH SURMHFW WR WKH RWKHU � LQ DOO ��

SURMHFWV WKDW KDYH EHHQ RU DUH EHLQJ LPSOHPHQWHG VR IDU� $ERYH DOO� LW LV WKH 0HGLWHUUDQHDQ

H[HUFLVH� 1RW RQO\ EHFDXVH LW LV EHLQJ ORFDWHG LQ WKH 0HGLWHUUDQHDQ� EXW EHFDXVH WKH

0HGLWHUUDQHDQ H[SHULHQFHV DUH EHLQJ H[FKDQJHG LQ DOO WKH SURMHFWV� ,W LV QRW WKH W\SLFDO

GHYHORSPHQW SURMHFW� EHFDXVH ZH LQ WKH 0HGLWHUUDQHDQ $FWLRQ 3ODQ NHHS FRQVWDQW DWWHQWLRQ

RYHU LWV LPSOHPHQWDWLRQ E\ FDULQJ KRZ WKH SURMHFW LV EHLQJ FRQFHLYHG� ZKR DQG KRZ LV

SDUWLFLSDWLQJ� KRZ LW LV EHLQJ LPSOHPHQWHG� DQG ZKDW ZLOO EH WKH XVH RI WKH SURMHFW
V RXWSXWV�

:H KDYH YHU\ PRGHVW UHVRXUFHV� HQWUXVWHG WR XV E\ WKH 0HGLWHUUDQHDQ JRYHUQPHQWV� DQG ZH

KDYH WKH REOLJDWLRQ WR XVH WKHP FDUHIXOO\� UDWLRQDOO\ DQG ZLWK PD[LPXP HIIHFW� :KDW ZH DUH

LQWHUHVWHG LQ &$03 SURMHFWV LV VHFXULQJ WKH FRPPLWPHQW E\ DOO WKH LQWHUHVWLQJ SDUWLHV WRZDUGV

WKH VXFFHVV DQG ORQJ�WHUP VXVWDLQDELOLW\ RI WKH SURMHFW� :H DUH DOVR LQWHUHVWHG LQ JURZLQJ WKH

VSLULW RI WUXVW DQG SDUWQHUVKLS WKDW ZLOO VLJQLILFDQWO\ DOWHU WKRVH PRGHVW ILQDQFLDO UHVRXUFHV

DOORFDWHG WR HDFK SURMHFW� 7KHUHIRUH� ZH DUH QRW SURPRWLQJ DQG ZH DUH QRW LQWHUHVWHG LQ

DFKLHYLQJ D VLPSOH DQG VWUDLJKW �SURYLGHU�FOLHQW� UHODWLRQVKLS� :H DUH SURPRWLQJ WKH VSLULW WKDW

KHOSV PHPEHUV RI WKH 0HGLWHUUDQHDQ FRPPXQLW\ WR OHDUQ RQH IURP WKH RWKHU�

, KDYH SHUVRQDOO\ EHHQ LQYROYHG LQ &$03 IURP LWV YHU\ EHJLQQLQJ DQG , DP D GHHS EHOLHYHU LQ LWV

QHFHVVLW\ DQG XVHIXOQHVV� )URP WKH ILUVW SURMHFWV LQ 6\ULD� *UHHFH� &URDWLD DQG 7XUNH\ LQ WKH ODWH

HLJKWLHV� XS WR GDWH� , KDYH ZLWQHVVHG FKDQJHV WKDW RFFXUUHG LQ DOPRVW DOO ORFDWLRQV ZKHUH WKH

SURMHFWV ZHUH FDUULHG RXW� SDUWLFXODUO\ ZLWK WKH SHRSOH WKDW KDYH SDUWLFLSDWHG LQ WKHVH SURMHFWV� $

QXPEHU RI WKHP KDYH JURZQ LQWR UHSXWHG 0HGLWHUUDQHDQ H[SHUWV LQ WKHLU ILHOGV WRGD\� $OO WKH

SURMHFWV KDYH EHHQ PHW ZLWK JUHDW LQWHUHVW LQ 0HGLWHUUDQHDQ FRXQWULHV DQG� WRGD\� LW LV DOPRVW D

PDWWHU RI �SUHVWLJH� WR KDYH D &$03 SURMHFW LQ RQH
V FRXQWU\� 1RZ� WKDW DOPRVW DOO

0HGLWHUUDQHDQ FRXQWULHV KDYH KDG D &$03 SURMHFW� WKHUH LV D ORW RI WDON RI UHSHDWLQJ WKH

H[HUFLVH LQ DQRWKHU ORFDWLRQ LQ VRPH RI WKH FRXQWULHV WKDW DOUHDG\ KDG LW� &$03 LV D OHDUQLQJ

H[HUFLVH� DQG ZH ZDQW WR NHHS LW DV VXFK� 7KDW LV ZK\ HYHU\ SURMHFW VKRXOG QRW EH FRQILQHG

H[FOXVLYHO\ ZLWKLQ WKH QDWLRQDO UDQNV EXW KDV WR KDYH WKH LQWHUQDWLRQDO FRPSRQHQW DV ZHOO� :H

PXVW XQGHUVWDQG WKDW LW LV RQH RI LWV HVVHQWLDO FKDUDFWHULVWLFV� EHFDXVH RI� DW OHDVW� WKUHH

UHDVRQV� ILUVW� EHFDXVH WKHUH LV QR QDWLRQDO H[SHULHQFH LQ WKH HQWLUH UHJLRQ WKDW FRXOG QRW EHQHILW

IURP WKH LQWHUQDWLRQDO NQRZOHGJH� VHFRQG� EHFDXVH ZRUNLQJ LQ DQ LQWHUQDWLRQDO VHWWLQJ FRXOG

EULQJ V\QHUJLVWLF HIIHFWV� DQG� WKLUG� EHFDXVH LQWHUQDWLRQDO VFUXWLQ\ RI SURMHFW
V RXWSXWV LV

HVVHQWLDO IRU WKHLU TXDOLW\� :H DUH KLJKO\ FRPPLWWHG WR WKH JRDO WKDW HYHU\ SURMHFW ZH HPEDUN

XSRQ EULQJV VRPHWKLQJ QHZ WKDW FRXOG DQG VKRXOG EH VKDUHG� DV PXFK DV SRVVLEOH� E\ WKH

0HGLWHUUDQHDQ FRPPXQLW\�
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$OO WKH VLJQV DUH WKDW ZH DUH IDFLQJ DQ H[WUHPHO\ LQWHUHVWLQJ SURMHFW KHUH LQ /HEDQRQ� , WKLQN

WKDW WKH SURMHFW LV VWDUWLQJ DW WKH ULJKW PRPHQW DQG LQ WKH DUHD� 6RXWK RI %HLUXW� WKDW QHHGV KHOS

DQG VXSSRUW DW DOO FRVW� 7KH QHZ LQVWLWXWLRQDO FKDQJHV LQ WKH FRXQWU\� SULPDULO\ WKH GHYROXWLRQ RI

SRZHU WR WKH PXQLFLSDO OHYHO� FDQ RQO\ FRQWULEXWH WR WKH VXFFHVV RI WKH SURMHFW� EHFDXVH LWV

DFWLYLWLHV ZLOO EH VXSSRUWHG E\ DQG ZLOO EHQHILW WKH WKUHH PDMRU 6RXWKHUQ FRDVWDO PXQLFLSDOLWLHV�

'DPRXU� 6DUDIDQG DQG 1DTXRUD� LQ ZKLFK WKH\ ZLOO EH FRQFHQWUDWHG� 7KH SRWHQWLDOV RI WKH DUHD

KDYH WR EH DVVHVVHG DQG WKH ULJKW GHYHORSPHQW PRGHO KDV WR EH IRXQG� 7KLV SURMHFW PLJKW WXUQ

LQWR D PDMRU HQJLQH WRZDUGV WKHVH HQGHDYRXUV� 2QH VKRXOG QRW H[SHFW ZDQGHUV� DQG FKDQJHV

RYHUQLJKW� EHFDXVH DFKLHYLQJ VXVWDLQDEOH FRDVWDO GHYHORSPHQW� LQ WKH VKRUW UXQ� LV DEVROXWHO\

XQUHDOLVWLF� :H DUH QRW LQ WKH �EXVLQHVV� RI WKH UHYROXWLRQ� EXW LQ WKH �EXVLQHVV� RI WKH

HYROXWLRQ� DQG LW� GHILQLWHO\� LV D YHU\ VORZ SURFHVV� :H PD\ EH DW WKH EHJLQQLQJ RI WKDW SURFHVV

KHUH DQG ZH� LQ 0$3� DUH PRUH WKDQ ZLOOLQJ WR JLYH RXU FRQWULEXWLRQ�

$ ORW RI HIIRUW KDV EHHQ HPSOR\HG LQ SUHSDULQJ WKLV SURMHFW� , FDQ
W HYHQ UHPHPEHU KRZ PDQ\

WLPHV , KDYH WUDYHOOHG WR /HEDQRQ LQ WKH SDVW IHZ \HDUV� :H KDYH VLJQHG DQ $JUHHPHQW D \HDU

DJR� DQG LW KDV WDNHQ D KHFWLF HIIRUW GXULQJ WKDW \HDU WR DUULYH WR WKH ,QFHSWLRQ :RUNVKRS� 7KH

ZRUNVKRS LV QRW DQ HQG LQ LWVHOI RU MXVW D PLOHVWRQH LQ WKH &$03 SURFHVV� $ERYH DOO� LW LV DQ

RSSRUWXQLW\ WR JDWKHU DOO WKH VWDNHKROGHUV� WR JLYH WKHP WKH RSSRUWXQLW\ WR H[SUHVV WKHLU

RSLQLRQV� WR EH D IRUXP ZKHUH SHRSOH ZLOO PHHW HDFK RWKHU� WR DVN TXHVWLRQV� WR JLYH DQVZHUV�

WR IRUJH SDUWQHUVKLSV� WR RUJDQLVH DFWLYLWLHV� WR FUHDWH D PRPHQWXP WKDW ZLOO �UROO� RQ DQG RQ� ,W

VKRXOG DOVR EH VDLG WKDW ZH KDG XSV DQG GRZQV LQ WKH SUHSDUDWLRQ RI WKLV SURMHFW� :H KDG

SUREOHPV� EXW DOO RI XV LQYROYHG KDYH PDGH HYHU\ HIIRUW WR VPRRWK WKH WKLQJV RXW� , DP

FRQYLQFHG WKDW WKH VSLULW RI FRQVWUXFWLYH FR�RSHUDWLRQ ZLOO EH WKH SUHYDLOLQJ FKDUDFWHULVWLF RI WKLV

SURMHFW� DQG WKDW LQ � \HDUV IURP QRZ ZH VKDOO EH SURXG RI LWV UHVXOWV�

,
G OLNH WR WKDQN DOO WKRVH WKDW KDYH SDUWLFLSDWHG LQ WKH &$03 /HEDQRQ DFWLYLWLHV VR IDU� $ERYH DOO�

,
G OLNH WR WKDQN 'U� 0LFKHO 0XVVD� 0LQLVWHU RI WKH (QYLURQPHQW� ZKR KDV SURYLGHG XQUHVWUDLQHG

VXSSRUW WR WKLV SURMHFW DQG ZKRVH LQWHUYHQWLRQ ZDV FUXFLDO LQ FULWLFDO PRPHQWV� 'U� %HUM +DWMLDQ�

'LUHFWRU *HQHUDO RI WKH 0LQLVWU\ RI WKH (QYLURQPHQW� SDUWLFLSDWHG LQ WKH SURMHFW IURP WKH YHU\

EHJLQQLQJ� +LV FRQWULEXWLRQ DQG SURSRVDOV ZHUH KLJKO\ EHQHILFLDO� 0V� /DPLD &KDPDV� 3$3 )RFDO

3RLQW LQ /HEDQRQ� ZDV KLJKO\ VXSSRUWLYH RI WKH SURMHFW DQG KHOSHG WR SXVK IRU LWV

LPSOHPHQWDWLRQ� 0V� 6DZVDQ 0HKGL� 1DWLRQDO &$03 &R�RUGLQDWRU� ZDV QRW RQO\ WKH VSLULWXV

PRYHQV KHUH LQ /HEDQRQ� EXW KDV HPSOR\HG HQRUPRXV ZLOO DQG HQHUJ\ WR EULQJ XV WR WKLV SRLQW

WRGD\� , DP VXUH VKH ZLOO FRQWLQXH WR GR VR LQ WKH IXWXUH DV ZHOO� , ZRXOG OLNH WR WKDQN DOO RI \RX

WKDW KDYH FRPH KHUH WRGD\� EHFDXVH LW LV D VLJQ RI VXSSRUW IRU� DQG RI WKH VWUHQJWK RI WKLV

SURMHFW�

, DP FRQYLQFHG WKDW \RXU VXSSRUW IRU DQG WKH FRPPLWPHQW WR WKLV SURMHFW ZLOO RQO\ JURZ LQ WKH

IXWXUH� DQG WKDW LW ZLOO EH EROVWHUHG E\ LWV UHVXOWV� %H DVVXUHG WKDW ZH LQ WKH 0HGLWHUUDQHDQ

$FWLRQ 3ODQ ZLOO IXOO\ FRPPLW RXUVHOYHV WR WKH VXFFHVV RI WKLV LPSRUWDQW SURMHFW� , DP VXUH WKDW LW

UHIHUV� DERYH DOO� WR 0U� $UDE +REDOODK� 'HSXW\ &R�RUGLQDWRU RI 0$3� P\ FROOHDJXHV LQ 3$3 DQG

LQ RWKHU 5HJLRQDO $FWLYLW\ &HQWUHV WKDW SDUWLFLSDWH LQ WKLV SURMHFW�

7KDQN \RX�
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0RQVLHXU OH 0LQLVWUH� 0HVVLHXUV OHV GpSXWpV�

0HVVLHXUV OHV $PEDVVDGHXUV�

0HVVLHXUV OHV 3UpVLGHQWV GHV $XWRULWpV /RFDOHV�

&KHUV &ROOqJXHV�

0HVGDPHV HW 0HVVLHXUV�

$X QRP GX 318( HW GH VRQ 3$0� F¶HVW DYHF JUDQG SODLVLU TXH MH P¶DGUHVVH j YRXV DXMRXUG¶KXL j

O¶RFFDVLRQ GX ODQFHPHQW GH FH SURJUDPPH G¶DPpQDJHPHQW F{WLHU�

&H 3$& FRXYULUD HQYLURQ OD PRLWLp GH OD 5pJLRQ &{WLqUH /LEDQDLVH HW VH VWUXFWXUHUD DXWRXU GH

WURLV FDV SLORWHV� j VDYRLU 'DPRXU� 6DUDIDQG HW 1DTXRXUD� j O¶pYLGHQFH� FHV WURLV FDV SUpVHQWHQW

GHV FDUDFWpULVWLTXHV GLIIpUHQWHV� FH TXL GHYUDLW QRXV SHUPHWWUH G¶HQ WLUHU GHV OHoRQV XWLOHV SRXU

XQ JUDQG QRPEUH G¶DXWUHV ORFDOLWpV F{WLqUHV�

2XWUH O¶LQWpUrW TXH SUpVHQWHURQW OHV pWXGHV� OH UHQIRUFHPHQW GHV FDSDFLWpV HW OHV UpDOLVDWLRQV

SRXU OHV ORFDOLWpV HQ TXHVWLRQ HW OD UpJLRQ GDQV VRQ HQVHPEOH� OD PpWKRGRORJLH G¶DSSURFKH HW

UpVXOWDWV GH FH 3$& GHYUDLHQW DXVVL VHUYLU G¶H[HPSOH HW rWUH DGDSWDEOHV HW DSSOLFDEOHV j G¶DXWUHV

UpJLRQV GX SD\V�

&HWWH PpWKRGRORJLH TX¶LO HVW FRQYHQX G¶DSSHOHU PDLQWHQDQW OD *HVWLRQ ,QWpJUpH GHV =RQHV

&{WLqUHV� FRQVWLWXH GHSXLV XQH TXLQ]DLQH G¶DQQpHV� XQ GHV SULQFLSDX[ SLOLHUV GX SURJUDPPH

G¶DFWLYLWpV GX 3$0�

6L FHWWH DSSURFKH LQWpJUpH D SHUPLV GH UDSSURFKHU OHV GLYHUV VHFWHXUV pFRQRPLTXHV HW

HQYLURQQHPHQWDX[ DLQVL TXH OHV GLYHUV DFWHXUV FRQFHUQpV� HW OHV IDLUH WUDYDLOOHU HQVHPEOH SRXU

XQ REMHFWLI FRPPXQ� j VDYRLU OD JHVWLRQ GXUDEOH GHV UpJLRQV F{WLqUHV� HOOH D DXVVL pWp XQH

DSSURFKH LQWpJUpH SRXU OH 3$0 GDQV OD PHVXUH R� HOOH D SHUPLV j O¶HQVHPEOH GHV FHQWUHV

G¶DFWLYLWpV UpJLRQDOHV GX 3$0 GH WUDYDLOOHU pWURLWHPHQW HQVHPEOH GDQV OH FDGUH G¶XQ PrPH

SURMHW�

&¶HVW GRQF WRXW QDWXUHOOHPHQW TXH OD &0''� FUppH HQ ���� GDQV OH FDGUH GX 3$0 �XQLTXH HQ

VRQ JHQUH HW VXUWRXW SDU VD FRPSRVLWLRQ� �� PHPEUHV UHSUpVHQWDQW OHV 3DUWLHV &RQWUDFWDQWHV� �

PHPEUHV UHSUpVHQWDQW OD 6RFLpWp &LYLOH�21*� � DXWUHV SRXU OH VHFWHXU 6RFLR�pFRQRPLTXH HW

HQILQ � SRXU OHV $XWRULWpV /RFDOHV�� D FKRLVL SDUPL VHV SUHPLHUV WKqPHV OD *HVWLRQ ,QWpJUpH HW

GXUDEOH GHV 5pJLRQV &{WLqUHV� GRQW OHV UHFRPPDQGDWLRQV HW SURSRVLWLRQV G¶DFWLRQV RQW pWp

DGRSWpHV HQ ���� SDU O¶HQVHPEOH GHV SD\V 0pGLWHUUDQpHQV HW OD &(� WRXV 3DUWLHV &RQWUDFWDQWHV

j OD &RQYHQWLRQ GH %DUFHORQH� FHV UHFRPPDQGDWLRQV� TXH OHV SD\V VH GRLYHQW GH PHWWUH HQ

°XYUH� FRQFHUQHQW QRWDPPHQW�

•  /¶DPpOLRUDWLRQ GHV PpFDQLVPHV LQVWLWXWLRQQHOV� QRWDPPHQW OHV FDGUHV RX VWUXFWXUHV GH

FRRSpUDWLRQ LQWHUPLQLVWpULHOV�

•  /¶pWDEOLVVHPHQW HW OD PLVH HQ °XYUH G¶LQVWUXPHQWV MXULGLTXHV DGpTXDWV�

•  /D PLVH HQ °XYUH GH PHVXUHV HW UpJXODWLRQV VSpFLILTXHV SRXU OD SURWHFWLRQ GH VLWHV

VSpFLDX[� OD SUpYHQWLRQ G¶LPSDFW G¶pYROXWLRQ XUEDLQH HW WRXULVWLTXH� HWF�

•  /D SURPRWLRQ GH O¶DSSURFKH SDUWLFLSDWLYH HQ LPSOLTXDQW OHV DFWHXUV ORFDX[ HW OD VRFLpWp

FLYLOH�

*UkFH j O¶H[SpULHQFH DFFXPXOpH WDQW GDQV OH FDGUH GX 3$0 HW j O¶pFKHOOH UpJLRQDOH TXH JOREDOH� LO

GHYLHQW GH SOXV HQ SOXV pYLGHQW TX¶XQH JHVWLRQ GXUDEOH GHV UpJLRQV F{WLqUHV HVW G¶DERUG HW DYDQW

WRXW XQH TXHVWLRQ GH *RXYHUQDQFH� UHSRVDQW VXU XQH LPSOLFDWLRQ DGpTXDWH HW DSSURSULpH GHV

DFWHXUV FRQFHUQpV GDQV XQ FRQWH[WH GH SDUWHQDULDW SRXU O¶LQWpUrW GH OD &RPPXQDXWp�
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&HFL H[SOLTXH SRXUTXRL OH 3$0 HW OD &0'' RQW GpFLGp GH WUDLWHU GDQV OHXU QRXYHDX SURJUDPPH

GH WUDYDLO GX WKqPH GH OD *RXYHUQDQFH /RFDOH HW GX 'pYHORSSHPHQW 'XUDEOH�

/¶RXYHUWXUH GHV PDUFKpV GDQV XQ FRQWH[WH DUDEH� HXUR�PpGLWHUUDQpHQ HW PRQGLDO YD DYRLU GHV

HIIHWV pQRUPHV VXU OHV SD\V HW QRWDPPHQW VXU OHV UpJLRQV F{WLqUHV HW OHV PXQLFLSDOLWpV� FDU HQ

ILQ GH FRPSWH� F¶HVW DX QLYHDX ORFDO TXH VH PHWWHQW HQ °XYUH OHV GpFLVLRQV GHV DXWRULWpV

QDWLRQDOHV HW GHV SURMHWV� /HV HIIHWV GH FHWWH RXYHUWXUH� RX PRQGLDOLVDWLRQ VHORQ O¶H[SUHVVLRQ

FRQVDFUpH� SRXUUDLHQW rWUH GpVDVWUHX[ RX EpQpILTXHV HQ IRQFWLRQ GX GHJUp GH SUpSDUDWLRQ GHV

DXWRULWpV QDWLRQDOHV HW ORFDOHV SRXU SUpYHQLU HW VL SRVVLEOH FRQWU{OHU OHV ULVTXHV HW WLUHU OHV

PHLOOHXUV EpQpILFHV�

6DQV SUpWHQGUH UpVRXGUH WRXV OHV SUREOqPHV� ORLQ GH Oj� OH 3$& /LEDQ DUULYH FHSHQGDQW DX ERQ

PRPHQW� LO GHYUD WRXWHIRLV SHUPHWWUH OD PLVH HQ SODFH G¶XQH VWUXFWXUH GH SDUWHQDULDW G\QDPLTXH

WDQW HQWUH OHV H[SHUWV GX 3$0 HW OHV H[SHUWV QDWLRQDX[� TX¶HQWUH FHX[�Oj HW OHV DXWRULWpV ORFDOHV

HW OD VRFLpWp FLYLOH�

&¶HVW MXVWHPHQW FH GHUQLHU DVSHFW TXL D FRQVWLWXH O¶LQWpUrW SULQFLSDO GH OD �H FRQIpUHQFH JpQpUDOH

GH OD )pGpUDWLRQ 0RQGLDOH GHV &LWpV 8QLHV ������ PDL� 'DPDV�� GRQW OH WKqPH pWDLW ³OD

FRRSpUDWLRQ GpFHQWUDOLVpH DX 0R\HQ 2ULHQW´ UHOHYDQW O¶LPSRUWDQFH GHV $JHQGDV /RFDX[ ��� GHV

LQGLFDWHXUV� GHV 2EVHUYDWRLUHV HW GHV UpVHDX[�

'qV OH GpEXW� QRXV DYRQV YRXOX IDLUH GX 3$& /LEDQ XQ 3$& H[HPSODLUH� H[HPSODLUH SRXU OH

SDUWHQDULDW HQWUH OH 3$0 HW OH 0LQLVWqUH GH O¶(QYLURQQHPHQW SRXU VD SUpSDUDWLRQ� VD PLVH HQ

°XYUH HW VRQ VXLYL� H[HPSODLUH SRXU OD SDUWLFLSDWLRQ GH OD VRFLpWp FLYLOH� H[HPSODLUH HQILQ SRXU OD

SDUWLFLSDWLRQ DFWLYH GHV DXWRULWpV ORFDOHV�

&¶HVW VDQV GRXWH OH 3$& SRXU OHTXHO QRXV DYRQV OH SOXV LQYHVWL� DX PRLQV HQ WHPSV� SRXU OD

SKDVH SUpSDUDWRLUH� 3RXU VWUXFWXUHU DX PLHX[ FH SURMHW� LO QRXV IDXW DEVROXPHQW pYLWHU WRXW

PDOHQWHQGX HW O¶DGDSWHU DX[ pYROXWLRQV� j FH IXW OH FDV DYHF O¶H[WHQVLRQ j 1DTXRXUD DSUqV OH

UHWUDLW GH O¶RFFXSDQW LVUDpOLHQ�

'H O¶DYLV GH SHUVRQQHV FRQFHUQpHV DX 0LQLVWqUH� F¶pWDLW VDQV GRXWH OH SURMHW OH PLHX[ VWUXFWXUp�

XQ SURMHW DUULYp DX ERQ PRPHQW� TXL GHYUDLW GRQQHU WRXWH OHXU LPSRUWDQFH HW OHXU U{OH UHVSHFWLI

WDQW DX 0LQLVWqUH TX¶j OD VRFLpWp FLYLOH HW OHV DXWRULWpV ORFDOHV VXU OD EDVH G¶XQ SDUWHQDULDW

G\QDPLTXH SRXU OD EpQpILFH GH OD UpJLRQ FRQFHUQpH HW VD SRSXODWLRQ�

'qV OH GpSDUW� OHV 3DUWLHV FRQFHUQpHV RQW PDQLIHVWp EHDXFRXS G¶LQWpUrW HW G¶HQWKRXVLDVPH SRXU

FH SURMHW� WDQW GH OD SDUW GHV FRPSRVDQWHV GX 3$0 TXH GHV LQVWLWXWLRQV QDWLRQDOHV HW DXWRULWpV

ORFDOHV� $YHF OH WHPSV� OHV FKDQJHPHQWV DX VHLQ GX 0LQLVWqUH GH O¶(QYLURQQHPHQW HW VXUWRXW OHV

UHWDUGV DFFXPXOpV SRXU GHV UDLVRQV G¶DERUG DGPLQLVWUDWLYHV� FHW HQWKRXVLDVPH V¶HVW TXHOTXH

SHX pPRXVVp� 1RXV HVSpURQV FHSHQGDQW TX¶DYHF FHW DWHOLHU� DYHF OH VRXWLHQ HW OD SDUWLFLSDWLRQ

DFWLYH GHV DFWHXUV FRQFHUQpV� GHV DXWRULWpV ORFDOHV HW GH OD VRFLpWp FLYLOH� DLQVL TX¶DYHF YRWUH

VRXWLHQ FRQWLQX 0� OH 0LQLVWUH HW FHOXL GH WRXWH YRWUH pTXLSH� FHW HQWKRXVLDVPH SRXUUD rWUH

UHYLWDOLVp HW TXH QRXV SRXUULRQV� HQVHPEOH� HQ IDLUH YUDLPHQW XQ SURMHW SLORWH HW H[HPSODLUH

SRXU OH /LEDQ HW SRXU OD 0pGLWHUUDQpH�

(QILQ� MH WLHQV DX QRP GH WRXWH O¶pTXLSH GX 3$0 j UHPHUFLHU O¶HQVHPEOH GHV PHPEUHV GHV

$XWRULWpV /RFDOHV HW GHV PHPEUHV GX 0LQLVWqUH SRXU OHXU VRXWLHQ� QRWDPPHQW 0OOH /DPLD

&KDPDV TXL D VXLYL WRXWHV OHV SpULSpWLHV GH FH SURMHW GHSXLV ���� HW 0OOH 6DZVDQ 0HKGL SRXU

VRQ GpYRXHPHQW HQ WDQW TXH FRRUGRQQDWULFH GX SURMHW�

(W PHUFL j YRXV WRXV�

-H YRXV UHPHUFLH SRXU YRWUH DWWHQWLRQ�


