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REPORT 
of the Meeting of PAP/RAC Focal Points 

(Split, 8-9 May 2017) 
 

Venue, participation and objectives 

1. The PAP/RAC Focal Points (FPs) meeting was organised at the PAP/RAC premises in Split, 

Croatia, on 8-9 May 2019. The meeting was attended by representatives of the following 17 Contracting 

Parties (CPs): Algeria, Bosnia and Herzegovina, Croatia, Cyprus, Egypt, France, Israel, Italy, Lebanon, 

Malta, Monaco, Morocco, Montenegro, Slovenia, Spain, Tunisia and Turkey. In addition, four invited 

experts, as well as the UN Environment/MAP, INFO/RAC and PAP/RAC representatives, attended the 

meeting. A complete List of participants is attached as Annex I to this Report. 

2. The main objective of the meeting was to present and discuss the status of implementation of 

PAP/RAC activities; to continue the work on the Common Regional Framework (CRF) for ICZM and 

MSP; and to get the first feedback on the proposal of the PAP/RAC workplan for 2020-2021.  

Agenda item 1: Opening of the Meeting  

3. Ms Ž. Škaričić, PAP/RAC Director, welcomed the participants and thanked them for coming in 

such a large number. She particularly greeted the ones that attended for the first time, raising hope 

that they would enjoy both the work in the meeting and their stay in Split. She emphasised the 

important issues that would be discussed in the meeting, and then gave the floor to MAP Deputy 

Coordinator. 

4. In her opening remarks, Ms T. Hema, MAP Deputy Coordinator, expressed her satisfaction for 

attending this meeting on Secretariat’s behalf. Pointing out the importance of Focal Points meetings in 

the decision-making setup of the MAP Barcelona Convention system, she said she was confident that 

the meeting would constructively contribute to the discussions of all agenda items and provide valuable 

inputs to the other MAP higher bodies meetings, including COP 21. She provided information on the 

main outcomes of the MAP work during the current biennium, the relevance for MAP of several recent 

global events and agenda, the ongoing preparations for COP 21 organization and its agenda under the 

leadership of the Bureau of the CPs and in consultation with the host country. She also referred to a 

number of priorities included in the new proposed PoW of MAP under preparation, such as the new 

Mid-term Strategy 2022-2027, the new Pollution Reduction and Prevention Regional Plans, SoED, a 

number of technical guidelines and definitely the ICZM Regional Framework. 

5. Ms Škaričić thanked Ms Hema for a clear and exhaustive presentation of MAP activities and 

gave some logistic information to the participants. Then, following the Rules of Procedure of UNEP, the 

meeting elected the following Bureau: 

- Chair: Ms S. Dominković Alavanja, Croatia 
- Vice-chair: Ms Khaoula Lagrini, Morocco 
- Vice-chair: Mr. E. Söylemaz, Turkey 
- Rapporteur: Ms M. Borg, Malta 
 

6. Addressing the meeting as the Croatian national representative, Ms S. Dominković Alavanja 

greeted the participants on behalf of the Croatian Ministry of Environmental Protection and Energy and 



2 
 

welcomed them to Split and Croatia. She confirmed that the Ministry considers the implementation of 

the ICZM Protocol very important. In order to achieve good environmental status of marine and coastal 

areas Croatia decided to meet both provisions of MSFD and ICZM Protocol together. This resulted in 

the document that was submitted within the framework of the Croatian coastal and marine strategy, in 

particular as far as the programme of measures is concerned, which entered into force in 2017. Ms 

Dominković Alavanja expressed support and further encouragement to PAP/RAC activities and the 

proposed Programme of Work (PoW) for the next biennium. Human activities in coastal zones have 

both terrestrial and marine components and have strong influence on each other. Coherence of 

planning of coastal and marine areas is necessary and should be achieved through consistent initiatives 

and good plans leading to consistent policies and good management. She raised hopes that all the CPs 

would continue working together with MAP and its components towards the mutual goal which is 

improved management leading to the improvement of marine and coastal environments.  She thanked 

PAP/RAC for organising the meeting and all the participants for coming. 

7. As the elected Chair of the meeting, she then reminded the participants of the main goals of 

the meeting, namely to review the progress of PAP/RAC work; to propose the next PoW; to make 

recommendation for the MAP FPs meeting; to review certain important documents, especially the 

Common Regional Framework for ICZM; and to draw conclusions and recommendations. She went 

through draft agenda and offered it for adoption.  

8. The draft Agenda was amended to accommodate the request to allocate enough time for the 

discussion of the PoW proposal for 2020-2021. The Agenda, as adopted by the meeting, is given in 

Annex II. 

Agenda item 2: Progress Report for the period 2018-2019 

9. The PAP/RAC Director presented the Progress Report for the period 2018-2019. She made her 

presentation brief, just to remind the participants of the most important points since they had all 

received the report earlier. Her presentation is available (here). 

10. In the discussion that followed the participants congratulated PAP/RAC on the implementation 

of a very large number of activities. A question was raised regarding the activities envisaged by the 

previous PoW that had not been performed, but the reply was that everything that PAP/RAC had been 

entrusted with was implemented. Another point raised was the poor collaboration among RACs and 

weak coordination of RAC activities by the Coordinating Unit. The PAP/RAC Director explained that 

great efforts had been made to include other RACs whenever appropriate. The MAP Deputy 

Coordinator explained that there had been a perception of poor collaboration, even competition 

among RACs, but the Coordinating Unit has been trying to change that perception, and coordinating 

their activities through the resource mobilisation strategy. There have been a large number of outside 

projects implemented and the concern was raised by one country that those detracted from the 

implementation of PoW. However, a number of examples were mentioned where outside projects 

helped the countries greatly in meeting their needs. So, for example, Montenegro stressed the 

activities within the GEF Adriatic project which brought IMAP and MSP at the operational level. They 

are currently focusing on revision of the monitoring programme to be in-line with IMAP, and will enable 

to draft the first MSP Plan in the country which is for them very important. A general conclusion was 

that the outside projects should not be a goal but a means to meet the needs of the countries.  

http://iczmplatform.org/storage/documents/Xoep9hpfA1LyeQ4u5CNvKGVdxABDqPQr8SqUmISH.pptx
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11. The representative of Cyprus informed that ICZM Strategy of Cyprus was in the process of 

adoption and that it would be the main topic of the next Mediterranean Coast Day that this year will be 

taking place in her country. She also confirmed the interest in a transboundary CAMP between Israel, 

Cyprus and Greece.  

12. Having thanked PAP/RAC for the excellent work done in this period, the representative of 

Algeria raised the question of the agreement signed by PAP/RAC and the “Ecole nationale supérieure 

des sciences de la mer et de l’aménagement du littoral” (ENSSMAL)  without having informed about or 

involved the Ministry of Foreign Affairs of the Focal Point. For a better implementation of ICZM he 

asked PAP/RAC to investigate the possibility of reproducing that activity with other universities in 2019. 

13. Other questions raised regarded the outputs and the problems encountered in the 

implementation of the PoW. As for outputs, a number of strategic documents had been produced, but 

PAP/RAC tries not to just produce documents but rather aims at their implementation and provides 

support in that sense at CPs’ request. All activities for which PAP/RAC was responsible were 

implemented. What could be improved is the implementation at the national level. Another weak 

point, in the solution of which efforts have been invested, is the communication between PAP/RAC and 

some of the FPs due to various problems, such as the change of government, internal staff shifts within 

the ministries, or simply non communication of changes towards PAP/RAC. In any case, efforts are 

made to jointly find solutions to any problems that arise. 

Agenda item 3: Report on the Implementation of the Action Plan for the Implementation of the 
ICZM Protocol 2012-2019 
 
14. Mr. M. Prem, PAP/RAC Deputy Director, presented the report on the implementation of the 
Action Plan for the implementation of the ICZM Protocol 2012-2019. The report covers 4 biennia, so he 
gave a brief overview of the entire period. His presentation is available (here). The CPs were invited 
once again to ratify the Protocol and to inform PAP/RAC of any activities related to ICZM strategies. 
The reporting format for the biennial report is a very significant channel for information exchange, and 
CPs were encouraged to submit reports through the appropriate portal of the MAP system. 
 
15. Opening the discussion the FP of Malta thanked PAPRAC for the work carried out and the 

report which reflects an exercise of self analysis that highlights the challenges of implementing ICZM. 

She then announced that Malta ratified the Protocol in April of 2019 and expressed their continued 

support to work with the PAP/RAC and CPs.  

16. A remark was made by the FP for Italy that the findings of external evaluation and Assessment 

of CAMP Projects from 2014-15 were outdated, and that some CAMPs already completed were 

missing. It was mentioned that the Common Regional Framework was the main problem that had been 

missing to guide the work of the Action Plan and therefore it is important to complete it and formulate 

a strategic action plan for the next MAP Mid-term Strategy (MS). It was concluded that all 8 

suggestions from the Report can be agreed on, with additional recommendations as follows: 

(i) It is important to highlight more the necessity to implement SEA and EIA as core tools for 
ICZM and MSP; 

(ii) Links should be increased between the ICZM Protocol and the LBS Protocol as many 
coastal problems originate from the land;  

(iii) It is important to better highlight the IMAP mechanism in the report, which is essential to 

understand the current situation. 

 

http://iczmplatform.org/storage/documents/x8ppaRmqv3ZYVkQBnoFRQsMTfkIedtaNdZgdDo0V.pptx
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17. Reporting on current projects the FP of Morocco informed the meeting that her country is 

validating a national coastal management plan in line with the Coastal Management Act, and in the 

process was applying ICZM principles. There is an ongoing project with Italy and the World Bank to 

adopt a regional coastal programme for the Atlantic coast. Morocco is also working on a regional 

investment plan to contribute to ICZM, and once the regional programme is developed a national ICZM 

programme will be prepared.  

18. The FP of Algeria referred to the meeting the actions taken by Algeria regarding the 

protection and valorisation of its coast. He announced that, in the light of the progress made, 

namely with the new strategy for environment and sustainable development  2017-2035, the 

declaration for sustainable blue economy in the Western Mediterranean and the establishment 

of the exclusive economic zone off the Algerian shores, it was the intention of his country to 

reconsider the National ICZM Strategy, as well as to prepare an action plan containing 

prioritisation of activities by sectors. 

19 The MAP Deputy Coordinator stressed the status of reporting on the ICZM Protocol. Last CoP 

asked for earlier reporting, before 2018. Few reports were submitted and none by that time. She invited 

all CPs to submit reports, even if they haven’t ratified the Protocol. She mentioned a very good practice 

of SPA/RAC where countries submit brief reports for every FPs meeting, and suggested the same for 

the next PAP/RAC FPs meetings. The reports should be brief, 1-2 pages, just to inform on the 

completed and/or on-going activities regarding the ICZM implementation in each country.  

Agenda item 4: Common Regional Framework for ICZM 

20. The PAP/RAC Director presented the process of preparation of the Common Regional 

Framework (CRF) for ICZM and the structure of the document. She indicated that this report was based 

on good co-operation with SPA/RAC and MEDPOL. Essentially the Draft CRF is the same as circulated 

earlier in 2019 with only the Action Plan for 2020-2027 being a new addition. The FPs were invited to 

provide inputs for the proposed ideas on the way forward. Her presentation is available (here). 

21. Ms D. Addis, PAP/RAC consultant, presented the Methodological Guidance (MG) for the 

implementation of the CRF, addressing the role of ICZM Protocol in achieving good environmental 

status. Her presentation is available (here). 

22. One of the main discussion points was whether the CRF and MG would be submitted to the 

next CoP as a single document or as two separate ones. The meeting agreed that a single document 

would be submitted, while taking note that the MG would be tested in the next biennium. According to 

the Secretariat, there is a need for agreement on a common approach to the implementation of the 

CRF. The CRF is requested by the ICZM Protocol, and the different provisions of the Protocol seem to 

have different commitment levels: the difference can be reflected in terms “will”, “should”, “needs to”, 

“must”, etc. The level of commitment of the CRF will be reflected in the wording of the CoP Decision. In 

the eyes of the Compliance Committee some provisions are legally binding (not only politically binding) 

but this subject is beyond this meeting.  

23. One FP asked for better inclusion of the “public participation” and the “coastal setback” in the 

CRF. PAP/RAC took note, but explained that the CRF had been discussed for three years and this 

meeting was not meant to make any significant changes. However, the CRF can refer to (plenty of 

already produced) technical documents on coastal setback.  

http://iczmplatform.org/storage/documents/xXC1gGNQFAvi9W1LDhRhSjkLwe4i6JtQULUuEtUq.pptx
http://iczmplatform.org/storage/documents/HSKCRCTMw4zL00uNt5GxWJtVdS0jqhhJkG1ri7kX.pptx
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24. The discussion on the Phases of the MG ensued. The Meeting agreed that the phases A and B 

were clear and straight-forward, but the Phase C needed to be further developed, and its development 

should be in the hands of each CP. PAP/RAC reminded that the main aim of the Phase C was to provide 

more concrete recommendations for the Protocol’s implementation, which are case and place specific. 

In other words, the Phase C should not be left out, but the countries should be encouraged to apply it. It 

is a work in progress and, based on today’s knowledge, it is simply not possible to come up with the 

regional recommendations. The Table in the Phase C is made of suggestions, and it is up to the 

countries to think of actions, to implement it within national policies. The link between national and 

sub-regional/regional levels is very delicate, and this was well-observed in the development of the QSR. 

Therefore, it was concluded that the Phase C should be further articulated in two parts: national level 

(local, short-term scale, more focused on the land side) and regional level (regional/sub-regional 

importance, long-term, sea side). 

25. Also, the term “operational” was questioned in the Phase C, since it is a suggestion of tools 

while there is really little operational in it. For the Table 4 (Template for the identification of the 

operational recommendations) a clearer connection with Ecological Objectives was requested. As for 

the Matrix of interactions, it was pointed out that it enables considering the intensity of interactions, 

but not assessing whether the interaction is good or bad. Some elements of the Matrix can be 

prioritized and differ between sub-regions, based on their specificities. The Matrix, as well as the whole 

MG, are adaptable and will be changed as more knowledge is gained. That is why the suggestion was 

made to leave the MG for the time being as it is and continue developing it.  

Agenda item 5: Complementarity analysis between the SAP BIO and ICZM Protocol, and draft 

recommendations for the SAP BIO revision  

26. Ms M. Marković, PAP/RAC consultant, provided an overview of the work carried out, and 

indicated that all the documents under the SPA/BD Protocol had been analysed, as well as the draft 

guidance on artificial reefs. The scope of the analysis was to draw recommendations for the new SAP 

BIO post 2020. The main findings suggest a strong coherence since the concept of integrated coastal 

zone management was already in use in the UNEP/MAP processes when the SAP BIO was developed. 

There are partial gaps where further integration is needed, in particular as far as the implementation 

aspect is concerned. This analysis is a contribution of PAP/RAC to a stronger coherence within the MAP 

system. Her presentation is available (here). The Meeting took note of the links between the SAP BIO 

and the ICZM Protocol, but also between SAP BIO and other BC-driven strategic documents, such as 

the CRF and the Conceptual Framework for MSP. The analysis will be presented at the next thematic 

FPs meeting on biodiversity (to be held in Izola, Slovenia, June 2019).  

27. In the ensuing discussion the participants agreed that this analysis should reflect the views of 

the countries, in addition to the expert opinion. This will be achieved by sharing the document with 

PAP/RAC FPs for comments and by providing opportunity for PAP/RAC FPs to attend the thematic 

meeting on biodiversity. The PAP/RAC FPs interested in participating in the meeting were invited to 

apply to MAP and PAP/RAC, which will secure some resources to cover the costs for some of them. 

Finally, it was concluded that the recommendations from this analysis represented valuable contribution 

for the revision of the SAP BIO, and this document, in a more mature version, would be presented at the 

next CoP as an information document. 

http://iczmplatform.org/storage/documents/hbiymgPCPrYkwGIjSI71wj3knqMNXKjO5vaR82Nk.pptx
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Agenda item 6: Presentation of draft Guidelines for Environmental Assessment in a Transboundary 

Context 

28. The presentation on procedures for transboundary environmental assessments was held by Ms 

M. Marković, PAP/RAC consultant, who is also the author of the draft guidelines which had been 

prepared under the PAP/RAC umbrella, with the assistance of the Coordinating Unit's legal advisor and 

input from the FP of Malta. She underlined that the document was still under construction, and would 

be complemented with the information gathered during the FPs meeting and during further work with 

the countries. Her presentation is available (here).  

29. In the discussion following the presentation it was noticed that the document contained very 

little information on good practises in terms of transboundary impact assessments in the 

Mediterranean context. The Consultant invited the FPs to share the information they had in order to 

include them in the future draft. The example of a transboundary EIA for a project developed in Israel, 

Cyprus and Greece was mentioned, and information on this matter will be sent to the consultant. It was 

also commented that the document could focus more on coastal zones (with its terrestrial and marine 

part up to 12 nautical miles), but mainly dealt with the marine environmental impact assessments. It 

was suggested that the links with MSP should be better emphasized, and that cumulative impacts on 

the coastal zones should be better taken into account. Finally, a suggestion was made to review the 

Figure 6.1 in order to reflect that the exchange of information has to be done all along the process of 

the transboundary environmental assessment and not only at the end. The suggestion was accepted 

and the figure is to be revised.  

30. Considering the legal impact of the document, it was suggested that Mediterranean countries 

could be divided in 3 categories: EU countries (which have to follow EU legislation); Parties to the Espoo 

Convention (UNECE countries); and other countries  not bound by either the EU legislation or Espoo 

Convention. This third category does not have any kind of operational instrument related to the 

transboundary environmental assessment. It was clarified that the document was particularly useful for 

this third category of countries, as it would provide a framework on which to base future work in 

compliance with the Barcelona Convention and the ICZM Protocol provisions on transboundary 

environmental assessments. A working group on this matter could be formed. Also, the need to build 

capacities in the countries with no legal framework was strongly stressed.  

31. It was stated that the document provided a good overview of the existing situation with 
transboundary environmental assessments in the Mediterranean. Moreover, it was agreed that the 
document contained information on the state-of-the-art practices to be followed in transboundary 
procedures that could be particularly useful for the countries where such procedures are not 
regularly applied. Nevertheless, a lack of legal framework on transboundary EIA and SEA in a 
number of Barcelona Convention Contracting Parties was noted, and for this reason it was decided 
not to submit the present document to the next COP for adoption. Nevertheless, the question will 
be raised at the CoP to know whether an intergovernmental expert group should be designated to 
further work on the guidelines. It was explained that these guidelines had been produced not only in 
order for the countries to better comply with the Articles 19 and 29 of the ICZM Protocol, but also 
with the Article 4 of the Barcelona Convention. As such, all the MAP system has to invest effort in 
developing them further. The countries with no relevant legal framework are invited to send written 
comments on the document in order to make their positions known.  

Agenda item 7: Network of CAMP and other ICZM projects 

http://iczmplatform.org/storage/documents/wCTxduV2BFeIi4fCHf43YTHEFLIBOe9XoRGlUpHy.pptx
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32. Mr. S. Petit, PAP/RAC Programme Officer, gave an overview of the new online features and 

graphical identity of PAP/RAC. He took the participants to a “guided tour” of different tools: 

- www.paprac.org  
- www.iczm-platform.org 
- www.medopen.org 
- www.coastday.org 
- www.camp-network.org 

He also introduced the PAP/RAC presence on social media: 

- Coast Day: @CoastDayMed 
- Twitter: @UNEP_PAPRAC 
- Youtube: https://www.youtube.com/channel/UCnNtdm9eJsFBLL5qsZOBLRw  

 

33. Mr. Y. Henocque, PAP/RAC consultant, presented the criteria for labelling ICZM projects. His 

presentation is available (here). 

34. Regarding the new web-portal of PAPRAC the FPs acknowledged and congratulated PAPRAC 

for the work carried out so far. As for the labelling ICZM projects, several suggestions were made. One 

was to add into Responses to change an indicator on “change in biodiversity”. A question was raised 

regarding the scope and use of the labelling tool (questionnaire), and a suggestion was made to provide 

a user manual that explains the scope of the mechanism. The consultant clarified that the exercise was 

intended for ICZM practitioners. It can serve as an initiative to check the actual implementation of the 

ICZM Protocol. As for the technical contents, the user-manual should clearly explain the intent of this 

idea. It should be a self-evaluation, not the third-party one.  ICZM labelling criteria should be cross-

examined with Sustainable Development Goals (SDGs), MSSD indicators and IMAP indicators. The 

purpose is not to evaluate effectiveness, but to allow for identifying how all of these respond to ICZM 

requirements. There is a clear link with SDG 14, and the ICZM could be seen as a tool on how to respond 

to this SDG. The final observation was that relations amongst CAMP projects must be strengthened.  

Agenda item 8: Programme of work for the biennium 2020-2021 
 
35. The PAP/RAC Director presented the PoW for the biennium 2020-2021 which is structured in 4 
themes: Governance, Land-Sea Interaction and Processes, ICZM and Climate Change of the MTS. Her 
presentation is available (here) 
 
36. A lively discussion ensued. The status of the candidate “Land-use change” indicator was 

questioned by the CPs since it also has strong link with LSI. One CP called for the inclusion of this 

indicator as a Common Indicator, not Candidate. The answer by the Secretariat was that this would be 

part of the CORMON process. The National Monitoring Programmes are being developed and 

implemented. For the time being the candidate indicators, which are maturing (through training, 

additional information, etc.), are not part of the official process. After this biennium, an evaluation will 

pave the way for the further implementation of IMAP, considering the possible inclusion of new 

indicators, and therefore including Land-use change.  

37. A FP stressed the need to fully assess the proposed PoW to identify what had been left out from 

the previous PoW and determine what was important from what had been left out to include it in the 

new PoW. This is the last PoW of the current MTS and therefore the last opportunity to act. The 

evaluation would also help guide what is needed for the next MTS. For Italy the proposed activities 

http://www.paprac.org/
http://www.iczm-platform.org/
http://www.medopen.org/
http://www.coastday.org/
http://www.camp-network.org/
https://www.youtube.com/channel/UCnNtdm9eJsFBLL5qsZOBLRw
http://iczmplatform.org/storage/documents/ui6SnieDGquoGjJSTs1VDnlKrvW3dewXX3XP8Kq4.pptx
http://iczmplatform.org/storage/documents/0AUUANMcCD3TEOJw7cOGK9ERDfiVLXG0JN5gC2OA.pptx
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related to increasing awareness associated with the Coast Day, whilst important, are not enough. He 

suggested investigating the possibility of including other actions aimed at awareness raising, including 

on the issues of environmental assessments. With regard to MSP there should be more than training. 

There should be an administrative framework for MSP as a strategic goal. Italy has reservation regarding 

the quoted success of SIMWESTMED and SUPREME projects.  

38. With regard to funds, it was pointed out that GEF should be only a tool through which work is 

done.  and that there was scope to include a resource mobilisation strategy in the PoW. The FP for 

Cyprus asked why, if there was a provision to include the implementation of Action Plans developed 

under National Strategies, support regarding the Article 8 of the Protocol was only for selected 

countries, and if such support could be broadened. The FP for Israel thought that with regards to the 

Indicators on Coast and Hydrography it was a pity to wait two years to promote the use of the land-use 

change indicator as it is directly linked with LSI. Finally, the FP for Lebanon asked why certain envisaged 

projects had not started.  

39. Replying to the questions made, the MAP Deputy Coordinator stated that Italy’s comments were 

fully taken into account. Only the Bosnia and Herzegovina project was not launched but that was due to 

internal issues at the country level. PAP/RAC has tried to stick with the PoW as much as possible and 

achieved all the tasks assigned to it. The Secretariat reminded the meeting that it had no control over 

what happens on the ground, and that it was up to the Countries themselves to take action to 

implement work at the national level. With regard to funds, it was reiterated that MAP was the only 

regional programme were 40% of funds goes directly to the implementation of activities, owing to the 

action taken in previous years to reduce administrative costs. There is an opportunity for the strategic 

funding from Italy to be extended, but there are no additional agreements with other Contracting 

Parties. Therefore, projects are a source of funding to enable the implementation of the PoW. There are 

also specific funds to support work, such as the EU funding for IMAP. Another opportunity for such 

direct funding with the EU will involve IMAP and MPAs where the scope is to test an integrated 

monitoring process. EIB funding is focused on the reduction of pollution in the southern Mediterranean. 

GEF funds support action in the Balkans and Southern Mediterranean. With regard to questions on 

budgets for the PoW, the Deputy Director reiterated that there was a rule within MAP where discussions 

on budget allocations are handled at the MAP FPs level as the level having an overview of all the work. 

The PAP/RAC Director added that Action Plans emerging from national strategies are the responsibility 

of the respective countries. There is a possibility that PAP/RAC provide assistance to Cyprus with the 

ICZM strategy implementation through the proposed transboundary CAMP project with Cyprus and 

Israel. 

40. A brief discussion was held on the Action Plan for the CRF. The FP for France suggested that the 

AP should address financial and fiscal issues, as well as nature-based solutions and the use of economic 

instruments. These comments were supported by Slovenia and Malta. A question was raised regarding 

the budget figures, suggesting that it should be left unspecified until after the budget approval, but it 

was explained that the CPs wanted an idea of the costs and that PAP/RAC provided estimation based on 

its experience, that will also enable the preparation of MTS. Other issues raised regarded the national 

coastal observatories and the fact that the AP mentions testing of the Methodological Guidance related 

to GES but none for LSI methodology outside the context of MSP. The PAP/RAC Director indicated that 

guidelines for fiscal instruments and nature based solutions could be included in the deliverables. She 

thanked Malta and Israel who volunteered to go ahead with testing LSI methodology and CRF 
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Methodological Guidance. She also explained that the national observatory was a concept still to be 

discussed in the process itself. 

Agenda item 9: Conclusions and recommendations 
 
41. The Secretariat prepared draft conclusions and recommendations based on the discussions 

during the meeting. The draft was thoroughly discussed and the conclusions and recommendations 

were adopted as given in Annex III to this report. 

Agenda item 10: Closure of the meeting 

42. At the end of the meeting the FP of Cyprus reminded the participants once more that the 2019 

Mediterranean Coast Day would be organised in Cyprus and invited all the FPs to come to the 

celebration. The FP of Turkey, in his role as Chair, thanked PAP/RAC for organising such a good meeting. 

PAP/RAC Director thanked all the participants for attending the meeting and their active participation in 

the vivid and fruitful discussions. She stressed that PAP/RAC would continue asking them for their 

opinions as the work of PAP/RAC depended on them and their support to be effective and productive. 

Raising hopes to see them all again in Cyprus and wishing them safe trip home, she declared the 

meeting closed on 9 May at 5:30 p.m.  
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ANNEX I 

List of participants 

 

PAP FPs / PF du PAP:    

ALGERIA 

ALGERIE 

M. Raouf  Hadj Aissa  
Sous directeur de la préservation du littoral,  
du milieu marin et des zones humides  
Ministère de l’environnement et des énergies 
renouvelables  
1, rue des Quatre Canons  
16000 Alger 
 
Tel: ++ 213 550 82 51 86 / 431144 
E-mail: raouf_hadjaissa@yahoo.com 
 

BOSNIA AND HERZEGOVINA 

BOSNIE ET HERZÉGOVINE 

Mr. Tarik Kupusović 
National Co-ordinator for MAP 
Hydro Engineering Institute 
Stjepana Tomića 1 
71000 Sarajevo 
 
Tel: ++ 387 33 207949 
Fax: ++ 387 33 207949 
E-mail: tarik.kupusovic@heis.ba 
 

CROATIA 
CROATIE 

Ms Snježana Dominković Alavanja 
Senior Advisor 
Department for Sea and Coastal Protection 
Ministry of Environment and Energy 
Ulica grada Vukovara 220 
10 000 Zagreb 
 
Tel. + 385 1 6310 584 
e-mail: Snjezana.DominkovicAlavanja@mzoe.hr 
 

CYPRUS 

CHYPRE 

Ms. Joanna Constantinidou 
Environment Officer  
Department of Environment   
Ministry of Agriculture, Natural Resources and 
Environment  
20-22 October 28th Avenue  
2414 Engomi  
Nicosia 
 
Tel: ++357 22 408920   
Fax: ++357 22 774945  
E-mail: jconstantinidou@environment.moa.gov.cy 
 

mailto:raouf_hadjaissa@yahoo.com
mailto:tarik.kupusovic@heis.ba
mailto:Snjezana.DominkovicAlavanja@mzoe.hr
mailto:jconstantinidou@environment.moa.gov.cy
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EGYPT 
EGYPTE 

Mr. Ahmed Kasem K. Sheta  
Head of Central Department of ICZM 
Egyptian Environmental Affairs Agency 
30 Misr Helwan Elzyrae Rd. 
Maadi, Cairo P.O. 11728 
 
Tel: ++ 202 25256491 – 2 
Fax: ++ 202 25256494  

E-mail: ahmed_sheta@hotmail.com 
 

FRANCE 
FRANCE 

M. Fabrice Bernard 
Cellule Méditerranée 
Conservatoire de l’Espace Littoral et des Rivages 
Lacustres 
Bastide Beaumanoir 
3, rue Marcel Arnaud 
13100 Aix en Provence 
 
Tel : ++ 33 4 42912835 
Fax : ++ 33 1 45 83 60 45 
E-mail: F.Bernard@conservatoire-du-littoral.fr 
 

ISRAEL 
ISRAËL 

Ms Yehudit Mosseri 
Ministry of Environmental Protection 
Marine Environment Protection Division 
15a Pal-Yam Street 
P.O.B 811, Haifa 31007 
 
Tel: ++ 972 4 8633509 
Mobile: ++ 972 50 6233367 
E-mail: yehuditm@sviva.gov.il 
 

ITALY 
ITALIE 

Mr. Oliviero Montanaro 
General Directorate for the Protection of Nature and 
Sea  
Head of Unit IV – International Issues and Marine and 
Coastal Environment Protection  
Ministry of Environment, Land and Sea Protection  
Via Cristoforo Colombo, 44  
00147 Rome 
 
Tel.: ++ 39 06 57228487  
Fax: ++ 39 06 57228424  
E-mail: montanaro.oliviero@minambiente.it 
 

  

mailto:ahmed_sheta@hotmail.com
mailto:F.Bernard@conservatoire-du-littoral.fr
mailto:yehuditm@sviva.gov.il
mailto:montanaro.oliviero@minambiente.it
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LEBANON 
LEBAN 

Mr. Adel Yacoub 
Head 
Protection of Natural Resources Department 
Ministry of Environment 
Lazarieh Center, 8th Floor, Block A-4 New 
P.O.Box 11/2727 
Beirut 
 

Tel: ++ 961 1 976555 ext. 456 
E:mail: a.yacoub@moe.gov.lb 
 

MALTA 
MALTE 

Ms Michelle Borg 
Unit Manager 
Environment Protection Directorate 
Malta Environment and Planning Authority 
St. Francis Ravelin, Floriana 
P.O. Box 200 
Marsa MRS 1000 
 

Tel: ++ 356 2290 2026 
Fax: ++ 356 2290 2295 
E-mail: michelle.borg@pa.org.mt 
 

MONACO 
MONACO 

M. Ludovic Aquilina 
Chef de Section 
Division Patrimoine Naturel 
Direction de l’Environnement 
3, avenue de Fontvielle 
MC 98000 Monaco 
 

Tel : ++ 377 98984421 
Fax : ++ 377 92052891 

E-mail : luaquilina@gouv.mc 
 

MOROCCO 
MAROC 

Mme Khaoula Lagrini 
Secrétariat d'Etat chargé du Développement Durable 
Ingénieur d'état en Génie de l'Hydraulique de 
l’Environnement et de la Ville - Ecole Hassania des 
Travaux Publics 
Rabat 

Mobile : +212672535777 

E-mail : khaoula.lagrini@gmail.com 
 

MONTENEGRO 
MONTÉNÉGRO 

Ms. Aleksandra Ivanović 
Advisor 
Public Enterprise for Coastal Zone Management 
Ul. Popa Jola Zeca bb 
85310 Budva 
 

Tel: ++ 382 33 452709 or 402060 
Fax: ++ 382 33 452685 
E-mail: aleksandra.ivanovic@morskodobro.com 

mailto:a.yacoub@moe.gov.lb
mailto:michelle.borg@pa.org.mt
mailto:luaquilina@gouv.mc
mailto:khaoula.lagrini@gmail.com
mailto:aleksandra.ivanovic@morskodobro.com
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SLOVENIA 
SLOVENIE 

Mr. Mitja Bricelj 
Ministry of Agriculture and the Environment 
Head Office 
47 Dunajska cesta 
SI - 1000 Ljubljana 
 

Tel: ++ 386 1 4787464 
Fax: ++ 386 1 4787425 
E-mail: mitja.bricelj@gov.si 
 

SPAIN 
ESPAGNE 
 

Ms Isabel Flores Montoya 
Head Engineer of Projects and Constructions 
Department 
Subdirectorate General for Coast Protection 
Ministry for the Ecological Transition 
San Juan de la Cruz Square 
28003 Madrid 
  
Tel: ++ 34 915975624 
E-mail: IFlores@mapama.es 
 

TUNISIA 
TUNISIE 

M. Mehdi Ben Haj 
Agence de Protection et d'Aménagement du Littoral 
(APAL) 
2, Rue Mohamed Rachid Ridha 
1002, Le Belvédère 
Tunis 
  
Tel : ++ 216 71 906 577 
Fax : ++ 216 71 908 460 
E-mail : m.benhaj@apal.nat.tn 
              mehdi.benhaj@gmail.com 
 

TURKEY 
TURQUIE 

Mr. Emrah Söylemez  
Branch Manager  
Ministry of Environment and Urbanisation  
General Directorate of Spatial Planning  
Mustafa Kemal Mahallesi No:278 
Çankaya/Ankara 
 

Tel: ++ 90 312 410 2376  
Fax: ++ 90  

E-mail: emrah.soylemez@csb.gov.tr 
 

  

mailto:mitja.bricelj@gov.si
mailto:IFlores@mapama.es
mailto:m.benhaj@apal.nat.tn
mailto:mehdi.benhaj@gmail.com
mailto:emrah.soylemez@csb.gov.tr
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UN Environment / MAP 

ONU environnement / PAM 

 

 Ms Tatjana Hema 
Deputy Coordinator 
United Nations Environment Programme Barcelona 
Convention Secretariat 
Coordinating Unit for the Mediterranean Action Plan 
Vassileos Konstantinou 48 
Athens 11635 
Greece 
 

Tel: ++ 30 210  7273100 
Fax: ++ 30 210 7253196 

E-mail: tatjana.hema@un.org 
 

INFO/RAC 
 

Mr. Alessandro Lotti 
ISPRA - The Italian Institute for Environmental 
Protection and Research 
Via Vitaliano Brancati 48 
00144 Rome 
Italy 
 
Tel: ++39 3289023288 
Fax: ++39 06  
Email: alessandro.lotti@info-rac.org 
 

PAP/RAC Ms. Željka Škaričić 
Director 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 471 
Fax: ++ 385 21 340 490 
E-mail: zeljka.skaricic@paprac.org 
 

 Mr. Marko Prem 
Deputy Director 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 475 
Fax: ++ 385 21 340 490 
E-mail: marko.prem@paprac.org 
 

  

mailto:tatjana.hema@un.org
mailto:alessandro.lotti@info-rac.org
mailto:zeljka.skaricic@paprac.org
mailto:marko.prem@paprac.org
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 Ms Daria Povh Škugor 
Senior Programme Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 478 
Fax: ++ 385 21 340 490 
E-mail: daria.povh@paprac.org 
 

 Ms Marina Marković 
Programme Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 476 
Fax: ++ 385 21 340 490 
E-mail: marina.markovic@paprac.org 
 

 Ms Branka Barić 
Programme Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 477 
Fax: ++ 385 21 340 490 
E-mail: branka.baric@paprac.org 
 

 Mr. Neven Stipica 
Programme Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 479 
Fax: ++ 385 21 340 490 
E-mail: neven.stipica@paprac.org 
  

 Ms Dina Šilović 
Administrative / Fund Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 473 
Fax: ++ 385 21 340 490 
E-mail: dina.silovic@paprac.org 

mailto:daria.povh@paprac.org
mailto:marina.markovic@paprac.org
mailto:branka.baric@paprac.org
mailto:neven.stipica@paprac.org
mailto:dina.silovic@paprac.org
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 Ms Lada Jakelić 
Administrative Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 472 
Fax: ++ 385 21 340 490 

E-mail: lada.jakelic@paprac.org 

 Mr. Sylvain Petit 
Programme Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 474 
Fax: ++ 385 21 340 490 
E-mail: sylvain.petit@paprac.org 

 Mr. Ivan Sekovski 
Programme Officer 
PAP/RAC 
Kraj Sv. Ivana 11 
21000 Split 
Croatia 
 

Tel: ++ 385 21 340 480 
Fax: ++ 385 21 340 490 
E-mail: ivan.sekovski@paprac.org 

 Ms Veronique Evers 
PAP/RAC Consultant 
PAP/RAC 

Kraj Sv. Ivana 11 

21000 Split 

Croatia 
 

Tel: ++ 385 21 340 480 
Fax: ++ 385 21 340 490 
E-mail: veronique.evers@paprac.org 

INVITED EXPERTS / EXPERTS INVITÉS:  

 Ms Daniela Addis 
Law Firm 
Environment & Sea 
Piazza dell’Oro n. 3 
00186 Rome  
Italy 
 

Tel: ++ 39 333 500 34 93 
E-mail: daniela.addis@me.com 
             daniela.addis@gmail.com 
 

mailto:lada.jakelic@paprac.org
mailto:sylvain.petit@paprac.org
mailto:ivan.sekovski@paprac.org
mailto:veronique.evers@paprac.org
mailto:daniela.addis@me.com
mailto:daniela.addis@gmail.com
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 Mr. Yves Henocque  
c/o A. Nishikawa 
Hongo 4-5-17-105 
Bunkyo-Ku 
Tokyo 113-0033 
Japan 
 

E-mail: henoc@ifremer.fr 
 

 Ms Marina Marković 
Donja Gorica bb 
20000 Podgorica 
Montenegro 
 

E-mail: marina.markovic@t-com.me 
 

 Mr. Emiliano Ramieri  
Environment and Territory Division Thetis SpA 
Castello 2737/f 
30122 Venezia VE 
Italy 
 

Tel: ++ 39 348 9171566 
Fax: ++ 39 041 5210292 
E-mail: Emiliano.RAMIERI@thetis.it 
 

 
  

mailto:henoc@ifremer.fr
mailto:marina.markovic@t-com.me
mailto:Emiliano.RAMIERI@thetis.it
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ANNEX II 

Agenda 

 

Wednesday, 8 May 2019  
 

9:30 – 9:45 

 

Registration of participants. 

9:45 – 10:00 Opening of the meeting: welcome addresses, objectives and programme, 
organisation of work (UNEP/MAP Deputy Coordinator and PAP/RAC 
Director). 

10:00 – 11:30 

 

 

 

11:45 – 12:20  

Progress Report for the period 2018-2019 (presentation by PAP/RAC 
Director). 

Discussion. 

Report on the implementation of the Action Plan for the Implementation of 
the ICZM Protocol 2012-2019 (presentation by PAP/RAC Deputy Director). 

Discussion.  

12:20 – 13:00 
 
 
 

Common Regional Framework (CRF) for ICZM: 
- Information on the process of preparation of the CRF and the 

structure of the document (10’ by PAP/RAC Director); 
- Presentation of the Operational Guidance for the implementation of 

the CRF (by a PAP/RAC Consultant). 
Discussion. 

14:15 – 16:00 

16:15 – 17:00 
 
 
 
 
Thursday, 9 May 2019 
 
9:30 – 11:00 
 
 
11:00 – 12:30 

 
 
 
 
14:30 – 16:00 

Common Regional Framework (CRF) for ICZM (cont.). 

Results of the complementarity analysis between SAP BIO and ICZM 
Protocol, and draft recommendations for the SAP BIO revision (presentation 
by a PAP/RAC Consultant). 
Discussion. 

 
 
Presentation of draft Guidelines for Environmental Assessment in a 
Transboundary Context (presentation by a PAP/RAC Consultant). 
Discussion. 

Network of CAMP and other ICZM Projects: 
- Presentation of the on-line networking tool (by PAP/RAC); 
- Presentation of criteria for labelling of ICZM projects (by a PAP/RAC 

Consultant). 
Discussion. 

Programme of work for the biennium 2020-2021 (introduction by PAP/RAC 
Director). 
Discussion. 

16:00 – 17:15 

17:15 – 17:30  

Conclusions and recommendations. 

Closure of the meeting. 
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ANNEX III 

Conclusions and recommendations 

 

On the progress in ICZM Protocol implementation 

1. The participants took note with appreciation of the progress done in implementing the 

PAP/RAC programme of work in the current biennium as well as during the entire period of the 

Action Plan for the implementation of the ICZM Protocol, 2012-2019. 

2. The participants were encouraged to submit regular reports on the ICZM Protocol within the BC 

reporting system. In order to get a complete picture of the activities implemented within the 

country during the biennium FPs were also encouraged to submit a short report (maximum one 

page) on the subject prior to the next FPs meetings. 

On the Common Regional Framework for ICZM 

3. The Common Regional Framework (CRF) was fully agreed on with the modifications introduced 

during the meeting, and recommended for submission to the MAP FPs meeting.  

4. The Annex to the CRF, the Methodological Guidance (MG) part of the CRF, is agreed upon with 

the following minor modifications of the Phase C at this stage: modification of the title; 

improvement of the template of the table 4, and better highlighting of the relevant interaction 

with the EOs.  

5. The meeting proposed that the Secretariat develop the text of the relevant CoP Decision in 

such a way as to adopt the CRF on the understanding that its Annex is a living document and its 

Phase C requires further development.  

On the SAP BIO – ICZM coherence analysis 

6. The participants took note with appreciation of the draft analysis of the coherence between 

SAP BIO and ICZM Protocol provisions, prepared as a PAP/RAC’s contribution to achieving 

better coherence within the MAP system. The analysis will be presented at the first thematic FP 

meeting on Biodiversity (to be held in Portoroz, Slovenia, in June 2019).  

7. PAP/RAC FPs interested in participating in the first thematic meeting on Biodiversity are invited 

to apply to MAP and PAP/RAC. Organisations will secure some resources to cover the cost of 

their participation.  

On Environmental Assessment in a transboundary context 

8. The meeting welcomed with appreciation the draft Guidelines on Environmental Assessment in 

a Transboundary Context, recommended some minor modifications and highlighted the 

relevance of this process, as well as recommended to continue the work on the topic, in 

particular through regional/sub-regional workshops, and asked the Coordinating Unit and other 

MAP components to include appropriate initiatives to this aim in the next biennium PoW.  

On the ICZM Platform and CAMP Network 

9. The meeting welcomed the ICZM Platform and CAMP Network as two new interactive tools 

that will facilitate exchanges and collaboration among CPs.  
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10. CPs will be invited to feed the ICZM Platform and CAMP Network by providing the most 

important information about institutions and actors (experts, practitioners, decision and policy 

makers, scientists) in the field. 

11. Close cooperation with INFO/RAC will be continued in order to make tools operational, 

effective and sustainable. 

12. The meeting took note with appreciation of the criteria for ICZM projects that are meant to be 

a tool to assist the CPs in implementing ICZM projects, in particular CAMPs. The meeting 

requested to further complete them, in particular with one specific element i.e. impacts on 

biodiversity. 

On the Programme of Work (PoW) 

13. The proposed PAP/RAC-led activities under the themes Governance, LSI, ICZM and CC are 

recommended for consideration in the MAP PoW on the understanding that additional 

information will be provided on what has not been implemented in the current biennium and 

during the period of the current MTS, and to make a better link to the resource mobilisation 

strategy. 

On the Action Plan (AP) for implementation of the ICZM Protocol and CRF 

14. The participants took note of the AP as an adaptive framework of activities to be implemented 

by the entire BC system and as an input to the next Mid-term Strategy 2021-2027. The 

participants also took note that the relevant initiatives have been included in the PoW 2020-21 

as an initial step in the implementation of the AP to be reviewed through the biennial PoWs. 

 

 

 

 

 


