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REPORT 
of a Joint Meeting of the PEGASO, SHAPE, MAREMED and PERSEUS projects to share results 

related to the implementation of the ICZM Protocol 
(Split, 26 September 2012) 

 
Background information 
 
1. The 2012 Mediterranean Coast Day central regional celebration was organised in Split, Croatia by 

PAP/RAC, as a part of the EU IPA Adriatic SHAPE project, and in collaboration with UNDP’s “Coast” 
project. The main event was held on September 25 but the activities were extended over the whole 
week. The theme of the celebration was “The Voice of the Coast”. The ICZM Protocol and its practical 
implementation highlights were presented by the directors, leaders and managers of the 
Mediterranean coastal programmes and projects. 
 

2. The host of the event on 25 September was Mr. Mihael Zmajlović, Minister of Environmental and 
Nature Protection. The event was attended by high-level representatives of Croatian authorities as 
well as a number of distinguished foreign guests, UNEP/MAP and UNDP representatives, and 
members of the diplomatic corps. 

 
3. The day after the central celebration, on September 26, a joint meeting of the PEGASO (funded 

under the EU’s Seventh Framework Programme for Research - FP7), SHAPE (co-funded by the EU’s 
IPA Adriatic Cross-border Co-operation Programme) and MAREMED (MARitime Regions co-operation 
for the MEDiterranean) projects took place at the PAP/RAC premises in Split to share results related 
to the implementation of the ICZM Protocol. Also, PERSEUS (FP7), the GEF MedPartnership, the 
FaceCOAST Med-Cluster and ResMAR (Network for Environmental Protection in Maritime Space) 
projects joined the PAP/RAC initiative to bring together all these projects implementing the ICZM 
Protocol. The main objective of the meeting was to share information and seek for joint activities and 
project outputs so as to create better synergies and coherence among the projects. This was a 
unique opportunity which PAP/RAC took advantage of during the Coast Day events.  

 
Participation 
 
4. The meeting was attended by partners of PEGASO, SHAPE, MAREMED, PERSEUS, GEF 

MedPartnership, ResMar, PERSEUS, FACECOAST, a representative from the French Ministry of 
Environment, a representative of the Town of Trogir, Croatia, and the PAP/RAC staff. Complete List of 
participants is attached as Annex I to this report. 

 
Agenda item 1: Opening of the meeting, objectives and adoption of the Agenda 
 
5. Ms. Škaričić opened the meeting and welcomed all the participants. She briefly commented the 

programme of the Coast Day, particularly the main celebration event that was held the previous day 
(25 September) at “Vila Dalmacija” and thanked all the representatives who attended it.  

 
6. Mr. Marko Prem, PAP/RAC Deputy Director, chair of the meeting, then presented the objectives and 

the Agenda of the meeting. The Agenda of the meeting is included in Annex II. 
 
Agenda item 2: PEGASO project (presentation of the project and the results of the stock-take at the 
national level) 
 
7. The floor was, then, given to Ms. Francoise Breton, PEGASO project, to present the project. She 

mainly focused on the main issues and opportunities, particularly regarding the promotion of the 
PEGASO platform as a hub for the ICZM practitioners, researchers and stakeholders. Ms. Breton’s 
presentation is attached as Annex III. 
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8. Following Ms. Breton’s presentation, Mr. Sylvain Petit, PAP/RAC Programme Officer, presented an 

overview of the ICZM stock-take, including the background, the scope and results. Some information 
was provided in terms of implementation of the questionnaire. Issues were pointed out, particularly 
regarding the interpretation of the questions by the reporters, the large amount of information to be 
synthesised and analysed, and the need for clarification on some questions. The ICZM Stock-take 
analysis presentation is attached as Annex IV. 

 
Agenda item 3: Presentation of the SHAPE project   
 
9. Mr. Giuseppe Bortone, Emilia-Romagna Region, presented the Shaping an Holistic Approach to 

Protect the Adriatic Environment (SHAPE) project, He first reminded the participants to the meeting 
that SHAPE is the only project approved within the 1st Ordinary Call of Adriatic IPA for Mesure 2.1 
“Marine and coastal environment protection and enhancement”. After presenting the main partners 
and general objectives, Mr. Bortone described the ICZM Protocol and the EU Roadmap for MSP as 
the framework policy reference to the project. He introduced the structure of the project , i.e. the 5 
Working Packages (WP), and presented the first results, which can be summarised as follows: 

 

 WP2: the SHAPE web-portal including Adriatic Regional Forum, social networking (Facebook, 
Twitter) and international conferences organised in Bari and Venice. Mr Bortone also introduced 
the FACECOAST cluster which SHAPE joined in March 2012. 

 WP3: (i) the analysis of current national legislation and comparison with the ICZM Protocol, an 
activity for which was underlined the link with the MAREMED project. (ii) Explanatory reports 
prepared by the PAP/RAC on Art 7 & 8 of the ICZM Protocol. It was announced that the 
MedOpen online course on ICZM, will run from September 2013 for SHAPE project partners.  

 WP4: (i) an integrated analysis of legal frameworks, policies and planning instruments; (ii) 
description of the data collection process for MSP ; (iii) draft reports on integration of ICZM and 
MSP for pilot actions aiming at testing such integration. 

 WP5: in coordination with WP3 and WP4 results and using a top-down method, collection and 
analysis of relevant topics/legislation frameworks. A questionnaire and semi-structured 
interviews were prepared to analyse potential GIS users demand. 
 

10. He put a particular stress on the need and the efforts made towards more and better exchange of 
information and knowledge. He also pointed out the importance of using the ICZM Protocol 
requirements to bring different Mediterranean projects together. Mr. Bortone’s presentation is 
included in Annex V. 

 
Agenda item 4: Presentation of the MAREMED project 
 
11.  The floor was, then, given to Ms. Corine Lochet, PACA Region, who presented the MAREMED project 

developed within the framework of the creation of an integrated Mediterranean maritime policy. She 
stressed out the efforts done in terms of governance in that project, and for the implementation of 
strategic goals through pilot actions. She pointed out that the Regions were a key scale of the coastal 
and maritime management and that they had to be taken into account in the European governance 
process for the European coastal policies. She also insisted on the need for a constant dialogue with 
the European Union DG (MARE & ENV), to gather and exchange information for a better application 
of its directives, especially in the context of a possible EU Directive for MSP and ICZM in addition to 
the Mediterranean ICZM Protocol. 
 

12. She closed her presentation by inviting all the partners to join the MAREMED team in March 2013 
on the occasion of the presentation of the project results at the European Union Parliament. Ms. 
Lochet’s presentation is attached as Annex VI. 
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Agenda item 5: Presentation of the MedPartnership project component related to ICZM and the new 
Climate Variability and Change GEF project  
 
13. Ms. D. Povh-Škugor, PAP/RAC Programme Officer, presented the GEF MedPartnership project, 

partners involved and the PAP/RAC role in the project. She attributed particular importance to the 
size of this project as one of the largest initiative in the Mediterranean in the recent years. She also 
presented the challenges faced when implementing the Integrative Methodological Framework 
(IMF) which aims at responding to the need to converge the methodologies for the coastal, river 
basins and aquifer/groundwater management. She stressed the need for a synergy between the 
projects, and presented the practical examples of the Buna-Bojana Integrated Management Plan 
implementation, as well as the Algerian ICZM Strategy and the Reghaia Coastal Plan on-going 
project. 

 
14. Ms. Povh-Škugor, then, presented a new GEF project on the “Integration of climatic variability and 

change into national strategies to implement the ICZM Protocol in the Mediterranean”. She briefly 
described the fields of activities where PAP/RAC is directly involved. 

 
In regards to the “Assessment of environmental and socio-economic impacts” component, the DIVA 
model was introduced and presented. Two remarks concluded the presentation: (i) the Protocol 
provides a solid foundation to build partnerships; and (ii) the implementation of the ICZM Protocol 
depends on all Mediterranean stakeholders. Ms. Povh-Škugor’s presentation is included in Annex 
VII. 

 
Agenda item 6: Presentation of the PERSEUS and RESMAR projects 
 
15. In the first part of his presentation, Mr. Julien Le Tellier, BP/RAC, gave a brief overall presentation of 

the project, including the statistics, partners, the scope and objectives. He drew a parallel between 
the PEGASO and PERSEUS projects, emphasizing the similarities of the two platforms, particularly to 
define and test adaptive policies and new management schemes for a better governance of the 
human made pressures to coastal and marine environment. However, he specified that the PEGASO 
was more ICZM-oriented whereas the PERSEUS was focused on MSFD. He, then, presented the 
demonstration areas to the PERSEUS project, which reflected that certain zones overlapped with the 
ones of other projects, for example in the Adriatic. He also stressed the need for a close co-
operation between the PERSEUS cluster and other projects like the PEGASO, the SHAPE and/or the 
MAREMED.  

 
16. In the second part of his presentation, Mr. Le Tellier detailed the Work Package co-ordinated by the 

Blue Plan concerning the creation of adaptive policies and scenarios, insisting on the need to better 
involve the local stakeholders through a continuous dialogue. To that endeavour, a stakeholder 
platform has been built within the PERSEUS project, and is being moderated. He presented the 
methodology implemented to organise and co-ordinate that participatory process being crucial for a 
better involvement of the stakeholders.  
 

17. He concluded his presentation by inviting the partners from other projects to join with their 
suggestions and proposals on how to strengthen and improve stakeholder participation. Finally, he 
stressed the need to avoid the multiplication of platforms and overlapping, and to work in synergy. 
Mr. Le Tellier’s presentation is attached as Annex VIII. 

 
18. Mr. Luigi Cipriani, Toscana Region, presented the ResMar project, stressing the smaller size of the 

project, which makes the co-ordination easier. He said that the ResMar aimed at implementing the 
coastal observatories in various regions to the project and beyond. In terms of data collection, he 
stressed that smaller projects bring material to bigger projects, and data collected that way in the 
ResMar project have been feeding the MareMed and the FaceCoast cluster. He stressed the 
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absolute need to make data available so that these could be capitalised. Mr. Cipriani’s presentation 
is included in Annex IX. 

 
Agenda item 7: Discussion 
 
19. Following the above projects’ presentations, the participants made suggestions and provided 

valuable concrete proposals for establishing better links and co-ordination among the projects. 
Participants’ suggestions and proposals can be summarised as follows: 
 

 Ms. Breton insisted on the fact that the ICZM and its Protocol were now processes in place, 
where MSP should be considered as a tool rather than as a strategy. She stressed that the ICZM 
was useful in terms of the blue growth strategy, and that exchanges on the topic should keep on 
being carried out beyond the Mediterranean. She concluded that a better dialogue with the 
stakeholders was necessary to build a common vision, and should lead to “one” governance 
platform for the ICZM, where the PEGASO platform could be a solid base; 

 Mr. Montanari also stressed the need for better participatory processes, as well as the need to 
strengthen the existing clusters, and continuously share the results on the platform; 

 Ms. Lochet considered it important to send a common message, from the partners to different 
projects, to reach a common wording with the EU, especially regarding the “coastal zone” and 
the “land and sea”. She proposed to draft a Declaration to disseminate the fact that different 
projects are working together, in order to express the will of the Mediterranean partners 
present during the Coast Day celebration to strengthen their co-operation and will use existing 
platforms enlarging these structures with emerging issues; 

 Most of the participants agreed that a strong message needed to be sent to the EU DG MARE 
and DG ENV to better integration of MSP and ICZM, and accepted the idea of a Declaration to 
underline the concept of ICZM and MSP that all participants agreed about, to be prepared after 
the meeting; 

 Ms. Škaričić agreed on the possible use and wider access provided to the PEGASO  platform, but 
pointed out the need to secure financial sources to realise that endeavour, especially to run the 
technical part; 

 Mr. Le Tellier raised the question of the commitment to the platform, saying that some rules 
should guarantee an equitable share and exchange of information. At the same time, he 
advocated for a flexible platform, for a more efficient use of each other’s documents and a tool 
that would help avoiding overlaps. He insisted again on the need to enhance the dialogue with 
the stakeholders by organising more joint meetings; 

 Ms. Povh-Škugor and Mr. Paolo Lupino (Lazio Region) exchanged opinions on the use of the 
DIVA model in different projects and at different levels of the decision making, pointing out that 
the need for an economic valuation of the project had to be better considered to give 
indications and incentives to the local stakeholders and decision makers; 

 Ms. Ž. Škaričić added that project leaders should invite each other to important meetings 
organised by these project to strengthen synergies; 

 Regarding the example of mapping marine habitat types in the coastal area of Istria (Croatia) -  
future allocation for marine Natura 2000 sites, where the relevant data are included in a GIS 
map, links could be established with the MAREMED and PEGASO projects. Also, a possibility 
could be investigated of integration into the PEGASO platform. 

 
Agenda item 8: Making synergy: Presentation of the Bologna Charter II; presentation of the ICZM 
Protocol implementation test; and presentation of the FACECOAST Med-Cluster 
 
20. Mr. Roberto Montanari, Emilia-Romagna Region, presented the “Bologna Charter 2012”. He 

provided a brief overview of the history of the Charter (starting in 2007, first political document), 
the main contents of the Charter 2012 and the next key steps to be taken. He said that the Charter 
2012, launched within the MAREMED project, is a Regional initiative political tool for a novel and 
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common policy approach to the coastal zone management having as reference framework the 
following official documents and provisions:  

 

  the White Paper on Climate Change adaptation COM(2009) 147;  

  the Directive 2007/60/CE on the assessment and management of flood risks;  

  the ICZM Protocol for the Mediterranean; and  

  the Roadmap for MSP COM(2008)791.  
 

He said that the text of the Charter 2012 has been adopted by the Emilia-Romagna Region 
(Resolution of the Regional Government n. 1346, 17th September 2012), as result of a fruitful joint 
work between several coastal Administrations, now expected to sign it, as partners in a long 
cooperation experiences within relevant European projects (COASTANCE, MEDGOVERNANCE, 
MAREMED, SHAPE, and the FACECOAST Med-cluster) and that the Charter provides the basis for 
synergies and cooperation between the Mediterranean regions in terms of policies derived from 
the above presented policy reference framework.  
 
The “Bologna Charter 2012” also promotes the initiative of a Macro-Project for the next 
programming period of the European Structural Funds (2014-2020), to be implemented through a 
number of coordinated projects dealing, among the others, with (i) erosion and risk of marine 
ingression, (ii) beach nourishment issues, (iii) integrated spatial planning, (iv) coastal observatories 
network. 

 
The capitalisation process was at the heart of his presentation. Mr. Montanari’s presentation is 
attached as Annex X. 

 
21. Mr. Christian Marasmi, Emilia-Romagna Region, presented the test phase, within the MAREMED 

pilot action for the implementation of Art. 8 on setback zones of the ICZM Protocol. He first 
presented the main objectives, as follows: 
 

 to highlight the ICZM practices within the countries and regions; 

 to individuate possible gaps with respect to the ICZM Protocol provisions; and 

 to facilitate the ICZM Protocol implementation. 
 

He said that two pilot actions had been carried out : (i) Comparison between the local legal 
framework on coastal zones and ICZM Protocol provisions; and (ii) Testing the applicability of 
Protocol’s Art. 8 provisions concerning the coastal “set-back zone”  (Emilia-Romagna, Crete, Liguria, 
PACA). 

 
He, then, briefly presented the results gathered in the different regions. In conclusion, Mr. Marasmi 
stressed the fact that the methodology was developed under the SHAPE project and tested within 
the MAREMED project, being the first collaboration of a kind. He announced that this collaboration 
and sharing of information would be pursued in the framework of the FACECOAST cluster, and 
capitalize in the next capitalization call on the MED Programme. Mr. Marasmi’s presentation is 
attached as Annex XI. 

 
22. Finally, Mr. Lupino presented the Face the challenge of Climate Change in the Mediterranean coastal 

zones (FACECOAST) cluster, its principles, objectives and development potentials. He said that the 
project was built on the principles of the ICZM Protocol, bringing together 13 European projects, and 
aiming at capitalizing multi-sectoral experiences, developing multi-level synergies, raising 
awareness, avoiding/reducing overlaps and project Incubation for 2014-2020 financing period. Mr. 
Lupino invited all the partners to join the cluster with new projects. Mr. Lupino’s presentation is 
included in Annex XII. 

 



Page 6 
 
Agenda item 9: Conclusions and recommendations, and closure of the meeting 
 
23. In the conclusive session of the meeting, all the participants were invited to continue with their 

efforts on concrete activities and encouraged synergy. The following conclusions and 
recommendations were made: 

 
a) A good level of cooperation and collaboration between projects already exists but there is still a 

lot of room for improvement. 
 

b) Synergies must be encouraged between the existing platforms on ICZM and the blue growth, 
also to avoid duplication. Long-term technical support is necessary, therefore financial support 
will have to be secured and organised to run a common platform. As the first step in the 
creation of the future common platform, the creation of a common map with pilot projects is 
proposed where linkages between the projects could be seen – the PEGASO platform could 
become a common platform for all relevant projects. 
 

c) Participatory processes should be strengthened, and particular efforts are to be made in order 
to bridge the gap between science and decision makers, especially on the topics like the Climate 
Change. Joint meetings should be organised with stakeholders to facilitate circulation of 
information where at least two representatives of each project should attend; 

 
d) Data sharing and exchange should be facilitated through the platforms linked to the 

stakeholders, but with commitment, so as to build and spread a common vision of the 
Mediterranean coasts. It should be invested in the existing projects to find solutions, to show 
existing links and to propose the future relationship with stakeholders and donors. There is a 
need to show the existing links, as well as to propose the future relationship with stakeholders 
and donors; for example, with the PESETA project using the DIVA results to give the economic 
impact information to decision makers. Co-operation among the projects would bring a new 
(added) value and could be useful for the creation of jobs; 
 

e) A strong message has to be sent to the EU, showing that partners from different projects are 
working together to promote the EU Directives and push forward the ICZM Protocol and MSFD 
implementation. A joint Declaration will be drafted by the PAP/RAC after the meeting and 
shared with the partners (Declaration attached in Annex XIII). 

 
f)  To create a mailing list to include project co-ordinates, important information, events, etc. so 

that everybody could follow the process and make it available on the PEGASO platform. 
 
24. The Joint Meeting was closed on 26 September 2012 at 13 : 30 hours. 
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ANNEX I 

List of Participants 

  

PROJECT / ORGANISATION NAME 

SHAPE representatives  

Veneto Region - Italy Ms. Elisa ANDREOLI 

 Mr. Roberto BERTAGGIA 

Abruzzo Region- Italy Mr. Nicola CAPORALE 

 Ms. Giovanna MARRAMA 

 Mr. Carlo VISCA 

ARTA Abruzzo Ms. Alessandra ARIZZI NOVELLI 

 Ms. Giovanna MARTELLA 

Istria County - Croatia Mr. Aleksandar CARLIN 

 Ms. Latinka JANJANIN 

Puglia  Region – Italy Mr. Piacentino CICCARESE 

ARPA Puglia – Italy Mr. Nicola UNGARO 

Bosnia and Herzegovina Ms. Silvana ČAVAR 

 Mr. Saša ŠKRBA 

ARPA Molise Mr. Alessandro GALUPPO 

 Mr. Gianluca MACORETTA 

 Ms. Emanuela TOLVE 

Emilia-Romagna Region - Italy Mr. Roberto MONTANARI 

 Ms. Irene SABBADINI 

 Ms. Olga SEDIOLI 

Montenegro Mr. Vojislav DRAGNIĆ 

 Ms. Aleksandra IVANOVIĆ 

 Mr. Nemanja MALOVRAŽIĆ 

 Mr. Dragoljub MARKOVIĆ 

Slovenia Mr. Slavko MEZEK 

 Mr. Giuliano NEMARNIK 

 Ms. Tina PRIMOŽIČ 

ARPA Friuli Venezia Giulia - Italy Ms. Isabella SCROCCARO 

MAREMED representatives  

PACA Region - France Mr. Mathieu BECHET 

 Ms. Corine LOCHET 

Crete – Greece Ms. Effrosyni MAURAKI 

 Ms. Aikaterini TSOUKALA 

 Ms. Daphne VOLYTRAKI 

Emilia-Romagna Region- Italy Mr. Christian MARASMI 

CRPM – France Mr. Besser LUCAS 

PERSEUS representative – BP/RAC Mr. Julien LE TELLIER - (PEGASO as well) 

PEGASO representative – UAB Barcelona Ms. Francoise BRETON 

FACECOAST representative – Lazio Region Mr. Paolo LUPINO 

 Ms. Selene PEDETTA PECCIA 

RESMAR – Toscana region Mr. Luigi CIPRIANI 

Town of Trogir Ms. Dijana DULČIĆ IVIĆ 

Ministry for Ecology, Sustainable Development and 
Energy – France 

Ms. Valerie Brillaud 

http://www.circle-era.eu/np4/67.html
http://www.circle-era.eu/np4/67.html


 
 

 

PAP/RAC representatives Ms. Branka BARIĆ  GEF MedPartnership 

 Ms. Marina MARKOVIĆ  SHAPE 

 Mr. Sylvain PETIT PEGASO 

 Ms. Daria POVH-ŠKUGOR GEF MedPartnership 

 Mr. Marko PREM SHAPE, PEGASO 

 Mr. Brian SHIPMAN PEGASO 

 Ms. Željka ŠKARIČIĆ SHAPE, PEGASO 

 



Annex II 
Page 1 

 
 

ANNEX  II 
 

Agenda 

 
 

Joint meeting of the PEGASO, SHAPE and MAREMED projects to share results related to the 
implementation of the ICZM Protocol 

 

 

09:00 – 09:30 
 

 

Registration of participants. 

 

09:30 –0 9:45 
 

 

Opening of the meeting:  
- Welcome addresses (Mr. M. Prem, PAP/RAC) 
- Objectives and adoption of the agenda (Ms. Ž. Škaričić, PAP/RAC). 

 

 

09:45 – 10:15 
 

PEGASO project 
- Presentation of the Project (Ms. F. Breton, UAB). 
- Presentation of the results of the ICZM stock-take at the national level 

(Mr. S. Petit, PAP/RAC). 
 

 

10:15 – 10:45 
 

 
Presentation of the SHAPE project (Mr. G. Bortone, Emilia-Romagna Region). 
 

 

11:15 – 11:30 
 

 

Presentation of the MAREMED project (Ms. C. Lochet, PACA Region) 

 

11:30 – 11:45 
 

 

Presentation of the MedPartnership project component related to ICZM and 
the new Climate Variability and Change GEF project (Ms. D. Povh-Škugor, 
PAP/RAC). 
 

 

11:45 – 12:00 
 

 

- Presentation of the PERSEUS project (Mr. J. Le Tellier, BP/RAC). 
- Presentation of the RESMAR project (Mr. L. Cipriani (Toscana Region). 

 

 

12:00 – 12:30 
 

Discussion:  
- Which are the common elements for all the projects? 
- How to improve links among the projects? 

 

 

12:45 – 13:00 
 

Making synergy: 
- Presentation of the Bologna Charter II (Mr. R. Montanari, Emilia-

Romagna Region). 
- Presentation of the ICZM Protocol implementation test - MAREMED 

pilot action on Art.8 (Mr. C. Marasmi, Emilia-Romagna Region) 
- Presentation of the FACECOAST Med-Cluster(Mr. P. Lupino, Lazio 

Region). 
 

Discussion. 
 

 
13:00 – 13:30 

 
Conclusions and recommendations, and closure of the meeting 
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ANNEX  III 
 

Presentation of PEGASO project 
by Ms. Breton 

 

PEGASO

COAST DAY- Joint meeting of the PEGASO, SHAPE and

MAREMED projects

PAP RAC, Split 26 September 2012

Françoise Breton (PEGASO Coordinator, UAB)

 

The PEGASO Project : general description

Project Basic information:

Acronym: PEGASO

Full Title: People for Ecosystem-based 
Governance in Assessing Sustainable development of 
Ocean and coast

Call : FP7- ENV.2009.2.2.1.4 Integrated Coastal Zone 
Management

26 partner  institutions in the Mediterranean Sea and 
in the Black Sea

115 researchers

7 M Euros (EU fund) (Feb.2010-Jan.2014)
 

Introducing PEGASO

Main objectives of PEGASO: 

1.supporting the ICZM Protocol
integrated management for the Mediterranean and 

Black Sea (coastal interface)

in an ecosystem based framework

2. Bridging science and decision 

making
Providing simple and useful scientifically validated 

tools for decision and  follow up for  ICZM
  

 

PEGASO STRUCTURE

 

1st component: The PEGASO heart: the shared 

ICZM Platform

Black Sea 

Strategic 

Action Plan 

1996

NFPs of the ICZM Protocole are PEGASO 

users since October 2011

  
 

Al Hoceima et les CASES PEGASO

 

PEGASO works at different scales

Regional, sub-regional and local

Introducing Pegaso →governance SDItools for  Ecosystem assessment → Challenges for MSFD

2d component: PEGASO is building a Spatial

Information System for the Med and the BS

Marine knowledge communication/ valid for

ICZM/ECAP and MSFD

 

The construction of a Spatial Data Infrastructure (SDI) for the Mediterranean and 

Black Sea Basins

Various types of data can be shared 

on the SDI: satellite imagery, 

geographical data, maps, statistical 

data, etc.

Participating institutions constitute 

Geonodes – each responsible for 

own data management

PEGASO provides a common service:

Possibility to upload and download information using the online 

portal

The technical platform: 

SDI and its geonodes to share data

PEGASO works following INSPIRE and in collaboration 

with the EEA SEIS

 
 

Search for 

spatial data

The technical platform: SDI

Final stages of 

preparation

 

Pegaso website, intranet and  ICZM Wiki
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3rd component: The PEGASO toolbox

Tools:

Indicators (based on 

ICZM Protocol)

Ecosystem accounting

Participative Scenarios

Economic valuation 

(ecosystem restoration 

cost)

ASSSESSMENT : identification of main

threats and potential for ecosystem

health/natural capital and sustainable

healthy coastal communities; adaptive

planning (CC),

 

PEGASO Indicators: for ICZM Protocol, incl. 

ECAP (to be validated)

1) Preserve the wealth of natural capital in coastal zone

Number of invasive  non-endemic marine and coastal species, and their 

(potential) impact levels  (on  natural and human systems) 

Distributional pattern of certain marine and coastal habitats under the Specially 

Protected Areas (SPA) Protocol

Title of presentation – YYYY.MM.DD

Author / Partner Code (Country)

12

6) To have a balanced use of coastal zone, and avoid urban sprawl

Land use flows: The area of new developments and its share on previously 

developed and undeveloped land in the coastal zone

Area of built-up space in the coastal zone (both the  emerged and submerged area 

of the coastal zone)

Water efficiency index (special reference to article 9.1c)

Changes in size, density, and proportion of the population living on the coast

Poverty index/index of social exclusion of population living in coastal zones versus 

inland population

 
 

Mapping land cover and calculating stocks in the Mediterranean and Black sea 

Basins, with a classification that can be related with CLC classes 

 

Potential cumulative Impact Map on 

marine ecosystems

Method developed by Halpern et al. 2008

Ecosystem data

Land based and sea 

based stressors

Weighting 

scores

Expert survey 

specific of the 

study area

Spatial 

visualization of the 

potential effect of 

stressors over 

different 

ecosystem

hot spot 

identification

Ecosystem 
Services 
delivered

Quality & 
quantity ES

-fisheries

-sediment

-CO2 sink

Cumulative 
Pressures 

from land and 
sea uses + CC

Local 
communities 
benefits and 

welfare

Health of 
Posidonia

(LEAC/SEAC)

 

Next actions

Title of presentation – YYYY.MM.DD

Author / Partner Code (Country)

15

-ICZM concept

-Videos on how to make SDI and tools for next week Virtual 

Forum capacity building/All results in the intranet and SDI

-From PEGASO results: organization of 2 envisioning

/scenario workshop

November: Mediterranean

December Black Sea

-Next General Meeting in Al Hoceima March/April 2012

-Regional workshops in non EU contries for capacity

building

 
 

BRIDGING science and decision-makers

All results are discussed and validared with The 

PEGASO shared ICZM Platform

Title of presentation – YYYY.MM.DD

Author / Partner Code (Country)

16

 

Pegaso Project is founded by the European Union within FP7

ENV.2009.2.2.1.4 – Integrated Coastal Zone Management

Specific Programme FP7

Collaborative Projects – Large scale integrating project

Grant agreement nº 244170

Project coordination

Dra. Françoise Breton

francoise.breton@uab.cat

UAB – Universitat Autònoma de Barcelona / Spain

www.pegasoproject.eu
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Dziekuje Merci beaucoup   Mного Благодаря   

Obrigado  

Paldies Ευχαριστώ Tack    Thank you very much   

Dank u   

Hvala   Köszönöm   Dekuj   Multumesc  Dakujem  

Danke Takk

Aitäh Grazzi Kiitos Grazie Dêkuji C а   бо 

Tesekkur ederim         Dieuredieuf francoise.breton@uab.cat
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ANNEX  IV 

 

Presentation of the ICZM Stocktake analysis presentation 
by Mr. Petit 

 

Mediterranean Coast Day – Split, 24-25 September 2012
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THE ICZM STOCK-TAKE
Background, scope and results 

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
22

PEGASO PROJECT

2

PURPOSES :

 a benchmark: 
information for the future 
implementation of ICZM

 a “reality check” for 
PEGASO – build on existing
capacities, and develop
common novel approaches

…designed to measure 
implementation not 

effectiveness

Mediterranean Coast Day – Split, 26 September 2012   
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 Questions based on the 
ICZM Protocol for the 
Mediterranean :

i.e. GOVERNANCE, 
COORDINATION 

or MARINE HABITAT…

BASIS

 Survey format :

53  QUESTIONS GROUPED 
BASED ON 16 THEMES OF 

PROTOCOL 

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
44

THE QUESTIONNAIRE

Question

Protocol 

ARTICLE

Yes/No/P/NA

Mediterranean Coast Day – Split, 26 September 2012   
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55

QUESTIONNAIRES DISTRIBUTED
NOVEMBER 2010 

5 Black Sea

21 Mediterranean

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
66

SOME GENERAL CONSIDERATIONS

Complex :

- comparison is difficult – legal, 
institutional and cultural 
differences

- presentation even more difficult!

There are nearly 1,400 
narrative responses.

Two caveats :

- a measure of the practical 
implementation of ICZM policy and 
practice as perceived by the 
countries themselves

- The range of ICZM policy and 
practice is defined by, and limited 
to the Articles of the ICZM Protocol

Mediterranean Coast Day – Split, 26 September 2012  
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MEDITERRANEAN RESULTS

Some results and 
potential areas for 

support and 
collaboration…

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
88

INDEX OF PROTOCOL “CONFORMITY” 1

YES

IN PREPARATION

NO

NOT APPLICABLE NO 

RESPONSE

Aggregated 
responses 

to all 
questions: 

a crude 
measure of 

progress 

Mediterranean Coast Day – Split, 26 September 2012   
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INDEX OF PROTOCOL “CONFORMITY” 2

Aggregated 
responses to 
all themes

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
99

INDEX OF PROTOCOL “CONFORMITY” 2

Aggregated 
responses to 
all themes

Mediterranean Coast Day – Split, 26 September 2012   
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SOME OF THE ANSWERS

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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GEOGRAPHIC COVERAGELandward
limit of the 
coastal zone
legally 
defined at a 
national scale

ARTICLE 3

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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COORDINATION MECHANISMS (b)Horizontally
between 

services and 
organisations at 

the same level

ARTICLE 7

Mediterranean Coast Day – Split, 26 September 2012  
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COORDINATION MECHANISMS (c)

ARTICLE 7

Vertically
between 

services and 
organisations at 
different levels

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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PROTECTION & SUSTAINABLE USE

ARTICLE 8

100 metres set-
back zone 
where 
construction is 
not allowed. 
(Article 8.2) 

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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PROTECTION & SUSTAINABLE USE

ARTICLE 8

Freedom of 
access by the 
public to the 
sea and along 
the shore

Mediterranean Coast Day – Split, 26 September 2012  
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Mediterranean Coast Day – Split, 24-25 September 2012
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ECONOMIC ACTIVITIES Specific 
economic 
indicators 

relating to the 
sustainable use 

of the coastal 
zone

ARTICLE 9

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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SPECIFIC COASTAL ECOSYSTEMS – Marine Habitat

ARTICLE 10 

Measures to 
protect and 
conserve

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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PARTICIPATION

ARTICLE 14

Measures to 
involve 

stakeholders:
(a) consultative 

bodies

Mediterranean Coast Day – Split, 26 September 2012  
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LAND POLICY

Mechanisms for 
the transfer and 
management of 
coastal land in 
the public 
domain

Mediterranean Coast Day – Split, 26 September 2012

ARTICLE 20

 Mediterranean Coast Day – Split, 24-25 September 2012
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ECONOMIC, FINANCIAL & FISCAL

ARTICLE 21

Economic, 
financial & 

fiscal 
instruments to 

support ICZM

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
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NATURAL HAZARDS & EROSION
Prevention, 
mitigation and 
adaptation 
measures to 
address natural 
disasters, in 
particular of 
climate change

Mediterranean Coast Day – Split, 26 September 2012

ARTICLE 22-23
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INFORMATION & ACTIVITIES OF COMMON INTEREST

ARTICLE 27

Coastal 
management 

indicators
defined

Mediterranean Coast Day – Split, 26 September 2012  Mediterranean Coast Day – Split, 24-25 September 2012
2323

TRANSBOUNDARY COOPERATION
Bilateral or 
multilateral 
national 
strategies, plans 
and 
programmes in 
contiguous 
coastal zones

Mediterranean Coast Day – Split, 26 September 2012

ARTICLE 28

  
 

Mediterranean Coast Day – Split, 24-25 September 2012
2424

CONCLUSION

Mediterranean Coast Day – Split, 26 September 2012

1. A high level of good practice and experience 
that could benefit the region as a whole through 
sharing   

2. The Protocol clearly raises a number of new and 
difficult technical challenges that require 
guidance and training

3. Clear ‘gaps’ in the implementation of the 
Protocol where the general level of 
implementation is low across the region

These will be addressed in the final report along with the conclusions of
the parallel results of the Black Sea stock-take and consultation with NFPs
and others

 Mediterranean Coast Day – Split, 24-25 September 2012
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Mediterranean Coast Day – Split, 26 September 2012

HVALA / THANK YOU

sylvain.petit@ppa.t-com.hr
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ANNEX  V 

 

Presentation of the SHAPE project 
by Mr. Bortone 

 

G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

SHAPE
and the implementation 
of the ICZM Protocol

Giuseppe Bortone
Director General Environment, Soil and Coast Protection

Emilia-Romagna Region (IT)

Split, 26 September 2012

 
G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

Shaping an
Holistic
Approach to
Protect the Adriatic
Environment:
between coast and sea

Introduction

SHAPE project 
is co-funded within the 
IPA Adriatic Cross-Border 
Cooperation Programme  

 

G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

General information

Start: March 2011 

Duration: 36 months

Budget: 4,1 Mln €

Area : all the Adriatic Countries

Lead partner: Emilia-Romagna Region 

SHAPE is the only project
approved within the First 
Ordinary Call of Adriatic IPA 
for Measure 2.1 “Marine & 

coastal environment protection 
and enhancement”, 
And it has the second among
considerable budgets

 
G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

What is SHAPE?

• a cross-border                                          
cooperation project                                              
that aims at sustainable                           
development of Adriatic maritime region

• it enhances a rational and efficient use of the sea and 
its assets & resources through integrated approach

• general objective: create a multi-level & cross-sector 
governance to manage conflicting uses and users

• focus: implement existing Integrated 
Coastal Zone Management & Maritime 
Spatial Planning tools in Adriatic area

 
 

G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

The partnership 

Italia

Regione Emilia-Romagna
Regione Veneto

Regione Friuli Venezia Giulia
Regione Marche

ARPA Molise
Regione Abruzzo

Regione Puglia

Croatia
Instit. of Phys. Planning, Istria Region

PAP/RAC Split

Montenegro
Public Enterprise for CZM

Slovenia
Regional Development Centre Koper

Albania
Env Centre for Admin & Tech, Tirana

Bosnia-Herzegovina
Ministry Civ Eng & Phys Planning HNC

 
G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

Associate Partners

Croatia
City of Pula
Ministry for Environment 
Region of Istria 

Italy
Ministry of Environment, Land & Sea Protection

Slovenia
Ministry of Environment and Spatial Planning
Municipality of Piran
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G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

Why an Adriatic project 
on ICZM and MSP?

Extraordinary value of                                                 

Adriatic Sea among world                                              
inland seas, fundamental for                                        
wellbeing and strategic for prosperity of Adriatic Countries: a 

great value (environmental, cultural, economic).

Increasing pressures: human activities in coastal and marine 
areas develop conflicting claims on space and resources that 
threat some of most sensitive and precious habitats & assets. 

Added value of cross-border cooperation:                  
many issues cross regional and national borders. 
Sharing a common approach to manage marine 
space in the same sea basin can allow a better 

facing of global challenges (climate change)

 
G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

Framework references for 
ICZM and MSP policies

ICZM:the Protocol
• entered into force 24th March 2011

MSP: Roadmap for 
Maritime Spatial Planning
indicating 10 key principles
COM(2008)791
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G. Bortone, DG Environment, Soil & Coast Protection Emilia-Romagna Region 

SHAPE and the implementation of the ICZM Protocol

SPLIT, 2012 September 26th Joint Meeting of Pegaso, Shape & Maremed projects

Within land and sea

WP5
Coordinator:

Regional Development 

Centre Koper (Slovenia)

Objective:

promote the integration between ICZM & MSP in the Adriatic area, 
reach coherence between terrestrial and marine spatial planning.

develop a demonstrative GIS Atlas for Adriatic basin as a common & 
exhaustive knowledge base, able to integrate coastal & marine 
databases at dif ferent scales, a tool to support decision making 
processes. 

The goal is to define the most relevant common topics to be 
considered at regional scale for integrating ICZM & MSP, not only 
legal basis but also who the potential users are, which 
functionalities they need or expect GIS to have and the purpose
(processes, actors, input elements, output elements).
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ANNEX  VI 

 

Presentation of the MAREMED project 
by Ms. C. Lochet 
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ANNEX  VII 

 

Presentation of the MedPartnership 

by Ms. Povh-Škugor 
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ANNEX  VIII 

 

Presentation of the PERSEUS project 
by Mr. Le Tellier 
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ANNEX  IX 

 

Presentation of ResMar project 
by Mr. Cipriani 
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ANNEX  X 

 

Presentation of the Bologna Charter 
by Mr. Montanari 
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ANNEX  XI 
 

Presentation of the MAREMED pilot action on Art.8 of the ICZM Protocol 
by Mr. Marasmi 
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ANNEX  XII 

 

Presentation of the FACECOAST Med-cluster 
by Mr. Lupino 
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Annex XIII 

 
  

DECLARATION 
of a Joint Projects Meeting on achieving a stronger co-operation and synergy among the projects 

 
With the objective to share information, seek for co-ordination of activities and exchange the 

project outputs so as to create better synergies and coherence among the major projects currently in 
progress for the implementation of the Mediterranean ICZM Protocol, we, the partners of the following 
projects and initiatives, gathered at a joint meeting organised in Split, on 26 September 2012, back-to-
back with the Mediterranean 2012 Coast Day celebration:  
 
SHAPE EU IPA Adriatic Cross-border Co-operation Programme; 
PEGASO EU Framework Programme 7;   
MAREMED (MARitime Regions co-operation for the MEDiterranean); 
 
as well as 
 
PERSEUS  EU Framework Programme 7; 
GEF MedPartnership; 
FaceCOAST Med-Cluster; and  
ResMAR (Network for Environmental Protection in Maritime Space),  
 
 Acknowledging that the ICZM Protocol of the Barcelona Convention and the EU policies of 
relevance for the Mediterranean Sea, such as the Marine Strategy Framework Directive, are important 
driving forces for the implementation of projects contributing to sustainable development of 
Mediterranean and European coastal zones,  
 
 Recognising that, although there is already a good level of co-operation and synergies among the 
above-mentioned projects, there is still room for improvement, 
 
 Convinced that a good collaboration, exchange of information and capitalisation on each other 
results can avoid overlaps and duplication of efforts and thus contribute to a more rational use of 
resources, and  in particular vis-à-vis the donors and policy makers at the highest levels,  
 
 Have agreed that: 
 
We shall strive to upgrade the level of the existing co-operation and explore fields in which co-operation 
can be additionally established to facilitate the achievement of the common objectives of sustainable 
development of coastal zones. 
 
We shall invite future projects and initiatives to join us to secure coherence and avoid overlapping in 
order to improve efficacy  by working in synergy. 

We shall use the existing PEGASO ICZM Governance Platform to facilitate sharing of data and 
information among ourselves as well with other stakeholders including  decision makers, practitioners 
and donors. 

We shall work to enhance the existing networks and search for new possibilities to foster co-operation.  

                                                        

                                               


